
   
 

 
  

      

   
 

         
   
    

  

  

 

  

 

   

 

  

 

  

 

  

  

 

   

 

   

    
  

 

 
 

OMB Control Number 3245-0360 
Expiration Date: 10/31/2026

National Small Business Week 
SBA Form 3310, Small Business Development 
Center Excellence and Innovation Award 

Instructions: Refer to the National Small Business Week Award Nominations Guidelines 
for detailed instructions for submitting nominations. 

This form must be completed by the nominee or by the nominator.  The completed form must be 
submitted with the nomination package as noted in the award guidelines.  Answer each question 
as fully as possible; if it is not applicable, state N/A. 

1. SBDC Information:

a. Name:

b. Address:

c. Phone number:

d. Email address:

e. Website URL:

2. SBDC Director Information:

a. Name:

b. Phone number:

c. Email address:

SBA Form 3310 (09/2021) (Previous Editions Obsolete)



   
 

   

  

 

  

 

  

  

 

  

 

  

 

   

 

  

 

     
 

 
    

 
   

 
   

 
   

 
   

 
   

 
    

3. Host organization information:

a. Organization name:

b. Executive director name:

4. Nominator Information (if applicable):

a. Nominator name:

b. Title:

c. Address:

d. Phone number:

e. Email address:

5. Fill out the chart below. Additional goals and performance measures can be included in
the “other” categories.

Goal Actual % Achieved 

Goal #1 Clients Served 

Goal #2  Capital Infusion

Goal #3 New Business Start 

Other: Client Satisfaction Rating

Other: Jobs Supported 

Other: Courses offered 

SBA Form 3310 (09/2021) (Previous Editions Obsolete)



   
 

   

    

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer each of the following questions in 200 words or less. 

6. Provide a description of the SBDC’s services:

7. Provide a history of the SBDC:

SBA Form 3310 (09/2021) (Previous Editions Obsolete)



   
 

      
 

 

 

 

 

 

 

 

 

 

       
 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Provide a narrative of an SBDC counselor who has excelled in providing counseling,
training and other program services to small businesses:

9. Provide a narrative of a success story relating to a particular business served by the
SBDC:

SBA Form 3310 (09/2021) (Previous Editions Obsolete)



   
 

        
      

    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Provide a narrative of how the SBDC has worked with the local SBA District Office as a
champion for SBA products and services including effective amplification of the SBA
mission and priorities and strong education efforts about the SBA and its programs to
small businesses:

11. Provide qualities and performance of the SBDC that merit the award:

SBA Form 3310 (09/2021) (Previous Editions Obsolete)



   
 

    
         

 
     

          
           

 

     
              

         
               

         
        

        
 

      
    

   
  

         
  

 
  

 
  

 

Caution: Penalties for False Statements 
Knowingly making a false statement on this form is a violation of Federal law and could result in 
criminal prosecution, significant civil penalties, and a denial of program participation or other 
benefits awarded by the agency. A false statement is punishable under 18 U.S.C. §§ 1001 and 
3571 by imprisonment of not more than five years and/or a fine of not more than $250,000 and 
under 15 U.S.C. § 645 by imprisonment of not more than two years and/or a fine of not more 
than $5,000. 

Paperwork Reduction Act Notice: 
SBA will use the information collected on this form, along with other information submitted 
by award nominees as part of the nomination package, to determine the nominee's eligibility 
for a particular small business award; to identify any actual or apparent conflict of interest 
and, to make eventual award determinations. Responding to this request for information is 
voluntary. However, failure to provide the requested information may affect SBA’s ability 
to make a decision regarding your eligibility for an award. 

You are not required to respond to any collection of information unless it displays a currently 
valid OMB control number (3245-0360). The estimated burden for completing this form is 1 
hour and 15 minutes, including the time for reviewing the instructions, and gathering and 
compiling data. Combined with the time for completing the Form 3300, the total estimated time 
to prepare and submit the nomination package for each nominee is 90 minutes. Comments on 
this burden estimate should be sent to the U.S. Small Business Administration, Chief, AIB 409 
3rd St., SW, Washington, DC 20416, and Desk Officer for the U.S. Small Business 
Administration, Office of Management and Budget, New Executive Office Building, Room 
10202, Washington, DC 20503.  DO NOT SEND COMPLETED FORMS TO OMB. Submit 
them to the location indicated in the nomination guide. 

SBA Form 3310 (09/2021) (Previous Editions Obsolete)
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Dear Selection Committee, 

I am writing in support of the WI Small Business Development Center (SBDC) at UW-Madison’s application for the Small 
Business Development Center Excellence and Innovation Award.  

As Venture Relations Manager and UpStart Program Director at the Wisconsin Alumni Research Foundation (WARF), I am 
pleased to share with the committee how the SBDC at UW Madison annually exceeds the center’s performance 
milestones, builds small businesses through their innovative initiatives, has talented staff members who are on the cutting 
edge of small business best practices, and has a reputation of excellence throughout the entrepreneurial ecosystem. We 
have a long-standing partnership and firsthand experience working with this talented and devoted group. 

WARF has worked with the WI SBDC at UW-Madison in two meaningful and significant ways over the past decade. 

In 2013, WARF and the City of Madison Department of Civil Rights sought to create a program to expand entrepreneurial 
opportunities to women and people of color in Madison, WI through education and access to resources. After assessing 
existing initiatives and gaps, the UpStart Program was established and the WI SBDC at UW-Madison was identified as the 
key collaborating partner to provide curriculum and instruction expertise. They have been an integral part of this 
successful program for the past ten years.  They developed a curriculum that is approachable and breaks down barriers 
based on education and business experience. They actively recruit culturally competent, diverse instructors and seek 
continuous feedback for program improvement. Center Director, Michelle Somes-Booher personally oversees the 
program, serves as an instructor, and offers valuable feedback on business plans for participants.  In the ten years since 
the program was launched it has had over 475 alumni. Many of these individuals benefit from additional SBDC services and 
cultivate longer term relationships after program completion. Some transition into official clients who continue to work 
with the SBDC to scale their businesses and many seek additional support by attending workshops, classes, and programs 
as they move forward in their entrepreneurial journeys. The UpStart program has been nationally recognized as an 
outstanding Diversity Equity & Inclusion program and has served as a model for other programs across the state. 

The second intersection with the SBDC is through WARF’s core focus of working with UW-Madison faculty and staff to 
commercialize technologies through licensing or by launching venture backed businesses with the expectation of scaling. 
We often call upon the WI SBDC at UW Madison to help these new entrepreneurs as they work to build business processes 
vital for growth. We can trust them to provide accurate, actionable assistance in a professional and timely manner. Their 
courses are excellent, their instructors are approachable, and the content addresses gaps in more academic-focused 
training that exist for campus innovators. 

I have the pleasure of working with individuals on both ends of the funding spectrum (bootstrapping to venture investment) 
including main street businesses, solo entrepreneurs embarking on a consulting business, faculty, clinicians, and high-tech 
startup founders from academia. There is a common theme across all their businesses – a good idea is nothing without 
execution. The WI SBDC is a trusted partner, bringing business execution and enabling founders and early-stage companies 
to create realistic plans with actionable milestones and their ability to successfully engage and assist clients is highly 
regarded in the community. They are the first resource I direct people to who are seeking advice, guidance, and information. 
No other organization helps as many individuals and businesses in our ecosystem in such an impactful way. 

Thank you for your consideration. 

Sincerely, 

Katie Rice 
Venture Relations Manger & UpStart Program Director 

https://www.warf.org/programs-events/innovators-investors-and-researchers/upstart/


Department of Planning & Community & Economic Development 

Economic Development Division 
Saran Ouk, Office of Business Resources Manager 

P.O. Box 2983 
Madison, WI  53701-2983 
Phone: (608) 267-8717  |  Fax: (608) 261-6126 
cityofmadison.com 

 
 

Dear Selection Committee,  
 
I am writing in support of the WI Small Business Development Center (SBDC) at UW-Madison’s application for the Small 
Business Development Center Excellence and Innovation Award. As the Office of Business Resources Manager for the City of 
Madison’s Economic Development Division, I am please to share with the committee that the SBDC at UW Madison annually 
exceeds the center’s performance milestones, builds small businesses through their innovative initiatives, has talented staff 
members who are on the cutting edge of small business best practices and has a reputation of excellence. In short, they are a 
trusted partner in the entrepreneurial ecosystem.  
 
The City of Madison Economic Development Division is responsible for fostering economic growth in our vibrant and growing 
city. We initiate and manage many programs that uplift and support our small businesses community. The WI SBDC at UW-
Madison is a crucial connection for our office. They assist us in promoting programs and funding opportunities to businesses, 
provide insight into key industries - such as child care - they support from the business owners’ first-hand perspectives and 
work to provide equitable educational access to help all interested citizens achieve their entrepreneurial dreams. In addition to 
their core service of one-on-one consultation and non-credit classes, here are a few key programs that deserve to be 
highlighted.  

• They co-created the Comienzos program with Wisconsin Women’s Business Initiative Corporation (WWBIC) to 
provide business resources and consultation to Spanish speaking entrepreneurs. 

• The SBDC launched a free online class called First Steps to Starting a Business.  

• They initiated a How-to Video Series that currently has 16 videos covering common legal, accounting and funding 
questions asked by entrepreneurs.  

• They launched an Accounting and Projections Clinic to assist entrepreneurs with building financial projections 
necessary to obtain funding. In addition, in response to widespread client need for self-paced, action-oriented 
education around market sizing and financial projections, the Center staff has written another free online class called 
A Beginners Guide to Financial Projections.  

 
I have experienced first-hand the incredible work they do to help build small businesses as a past participant in the UpStart 
Program, which was initiated and cofounded by City of Madison Department of Civil Rights Director Norman Davis and the 
Wisconsin Alumni Research Foundation. The SBDC provides the curriculum and instruction for this free program for women and 
people of color. As a student, I was able to see the stated outcomes in action. They provide quality entrepreneurial instruction 
that breaks down barriers, opens access to critical resources, and offers ongoing trusted support as people start and grow their 
businesses.  
 
Their high-quality work and unique programming have been highlighted in Mayor Satya Rhodes-Conway’s blog, and during the 
COVID crisis, they were invited to participate in weekly calls with area economic development agencies to articulate the 
challenges of the small business community. Their ability to successfully engage and assist clients is highly regarded in the 
community and is an asset.  
 
Thank you for your consideration, 

 
Saran Ouk 
Office of Business Resources Manager 
Economic Development Division 
City of Madison 

 
 

https://www.cityofmadison.com/


 

10/31/2023 
US Small Business Administration- Innovation Award  
409 3rd St., SW 
Washington, DC 20416 
 
Dear Selection Committee,  
 
I am writing in support of the WI Small Business Development Center (SBDC) at UW-Madison’s 
application for the Small Business Development Center Excellence and Innovation Award.  
 
As President and Chief Vision Officer for The Wisconsin Women’s Business Initiative Corp 
(WWBIC), I am pleased to share with the committee that the SBDC at UW Madison is an 
exemplary small business technical assistance provider. They have talented staff members who 
are on the cutting edge of small business best practices and have a reputation of excellence 
throughout the entrepreneurial ecosystem.  
 
The Wisconsin Women’s Business Initiative Corporation (WWBIC) is a leading economic 
development corporation in Wisconsin.  We are part of a nationwide network of Women’s 
Business Centers funded in part by the US Small Business Administration’s Office of Women’s 
Business Ownership (OWBO).  We work with businesses in all market sectors, throughout their 
entire business Journey.  Key partnerships are critical to our success. The cooperation and joint 
efforts of our South Central WWBIC office and the SBDC at UW-Madison serves as a model for 
all our networks.  A stellar example of one collaboration is: For nearly 20 years, SC WWBIC and 
the WI SBDC at UW-Madison jointly provided a Spanish-language Business Consultant in the 
greater Madison area. This program (Comienzos) has assisted hundreds of small business 
owners whose preferred language is Spanish. Arlene Bollig, lead consultant, is both bilingual 
and bicultural. She is the backbone of the program and receives financial and technical support 
from both centers. Her outreach to the community is an invaluable resource, offering 
workshops at the Catholic Multicultural Center, Worker Justice Wisconsin, Centro Hispano, and 
the Latino Academy of Workforce Development on navigating US business practices. While she 
works with all small businesses, she has expertise in childcare and presented at the 2022 
Wisconsin Early Childhood Association conference on business ownership for childcare 
entrepreneurs. Most recently, she presented a workshop for the Latino Academy of Workforce 
Development students in their Transportation and Construction Business Accelerator Program. 
These are just a few examples of how this longstanding partnership has helped to increase 
community accessibility for aspiring entrepreneurs. 
 
Another exceptional collaboration from 2020 is: In response to the COVID crisis, the SBDC at 
UW-Madison saw the need for a “disaster guide” that spoke to the scope and ambiguous 
timeline of the pandemic and responded to that need by writing Navigating the New Normal: 
A Practical Guide to COVID Response for Small Business.  This free reflection and planning 
guide - available in English and Spanish - has been downloaded by over 500 people. Because of 
our long-standing relationship, SC WWBIC and SBDC were once again able to come together 
quickly to expand the reach of the guide. The SBDC hosted webinars describing how to use the 
Guide, while SC WWBIC staff facilitated discussion groups to help local businesses overcome 
pandemic challenges and work to plan for the future in very unknown times.   
 
In short, the SBDC at UW-Madison is a trusted partner and collaborator. We can count on them 
to be client focused, follow through on their commitments and work with us to expand 
opportunities for all entrepreneurs. While we regularly see new initiatives come and go, it is 
this type of long-term collaboration/partnership among technical assistance providers that 
enables us to maximize resources to better serve the small businesses of Wisconsin.  
 
Thank you for your consideration. 
 
Sincerely, 

Wendy Baumann, President/CVO WWBIC 

 
 

 

 



 
 

 

Office of the Dean 

Wisconsin School of Business   4341 Grainger Hall   975 University Avenue   Madison, WI 53706 

E: terry.warfield@wisc.edu   

          October 20, 2023 
Dear Selection Committee,  
 
I am writing in support of the application of the Wisconsin Small Business Development Center (SBDC) at UW-Madison for the 
Small Business Development Center Excellence and Innovation Award. As the Senior Associate Dean of the Wisconsin School of 
Business (WSB), I am pleased to share with the committee how the SBDC at UW Madison annually exceeds the Center’s 
performance milestones, builds small businesses through their innovative initiatives, has talented staff members who are on 
the cutting edge of small business best practices, and has a reputation of excellence throughout our extensive local 
entrepreneurial ecosystem. The WSB was also pleased to recognize the staff for their robust and effective COVID response.  
 
For over 40 years, the Wisconsin School of Business (WSB) at the University of Wisconsin – Madison has hosted the SBDC. The 
Center provides business consultation and non-credit courses to the campus and greater community and is an excellent 
example of the Wisconsin Idea. The WI Idea is a revered ethos that recognizes the University should influence people’s lives 
beyond the boundaries of the campus. This WSB/SBDC relationship creates a bridge between the university and our small-
business community. Given the strength of the SBDC, we are constantly looking for ways to integrate/complement the great 
SBDC programming.  
 
The SBDC is so deserving of this award -- not only for the quality of its programming (recent examples discussed below) -- but 
also how their high-performing staff continually looks for points of collaboration. These efforts effectively support the small 
business community and provide an opportunity for UW – Madison students to be part of the effort – a win for all.  
 
With an eye toward collaboration and in support of the WSB educational mission, the Center actively engages with WSB 
students. Each semester, they work with the undergraduate Badger Consulting Club to offer 25-30 students the unique 
experience of providing real-world consultation projects under the supervision of the SBDC staff. The student-generated 
report content provides valuable information that the business owner does not have time and/or expertise to collect, and it 
often becomes a key decision-making asset as the entrepreneur develops their business plan.  
 
In 2022, the Center launched an Accounting and Projections Clinic to assist entrepreneurs with building financial projections 
necessary to obtain funding. The Clinic employs UW-Madison student interns and provides an invaluable hands-on learning 
experience for both undergraduate and graduate accounting students. In addition, in response to widespread need for a self-
paced, action-oriented education around market sizing and financial projections – both complex topics that clients often find 
overwhelming – the Center staff has written a free online class called A Beginners Guide to Financial Projections.  This course 
is part of a larger portfolio of non-credit outreach classes that follow the lifecycle of an entrepreneur.  
 
In summary, their ability to successfully engage and assist hundreds of clients with high quality programs annually makes the 
UW-Madison SBDC a model center in the state of Wisconsin and an asset to UW-Madison.  
 
Thank you for your consideration. 
 
Sincerely, 

 
Terry D Warfield 
PwC Chair in Accounting 
Senior Associate Dean  

mailto:terry.warfield@wisc.edu


WI SBDC AT UW-MADISON 
MEET THE TEAM

A m y B r u n e r Z i m m e r m a n , C h r i s 
G r u n e b e r g , M i c h e l l e S o m e s - B o o h e r , 
S t e p h a n i e A c h t e n , A n n e I n m a n a n d 

H e a t h e r F e r g u s o n

A w a r d s a n d H o n o r s

2 0 2 3 W I S B D C C e n t e r o f t h e Y e a r

2 0 2 2 A S B D C 4 0 U n d e r 4 0 W i n n e r 
( H e a t h e r F e r g u s o n )

2 0 2 1 W i s c o n s i n S c h o o l o f B u s i n e s s 
COVID R e s p o n s e A w a r d

2 0 2 0 A S B D C S t a t e S t a r   
( M i c h e l l e S o m e s - B o o h e r )

2 0 1 8 W I S B D C C e n t e r o f t h e Y e a r

M i c h e l l e  S o m e s - B o o h e r ,  M B A

C e n t e r D i r e c t o r
S p e c i a l ti e s :
L e a n S t a r t U p
B u s i n e s s P l a n n i n g
O p e r a t i o n s 
S t r a t e g i c P l a n n i n g
T e a c h i n g a n d P r e s e n t i n g 
I n n o v a t i o n

H e a t h e r  F e r g u s o n ,  M S

P r o g r a m  M a n a g e r

S p e c i a l t i e s :
C o u r s e  D e v e l o p m e n t  a n d  M g t .
M a r k e t i n g  a n d  S o c i a l  M e d i a
T e a c h i n g  a n d  P r e s e n t i n g
M a k i n g  t h e  c o m p l i c a t e d ,  

 a p p r o a c h a b l e  f o r  a l l  

A n n e  I n m a n ,  M B A / C P A

S r .  B u s .  C o n s u l t a n t / P r o g r a m  M a n a g e r

S p e c i a l t i e s :
B u s i n e s s  P l a n n i n g
F i n a n c i a l  P r o j e c t i o n s
A c c o u n t i n g
L o a n  P a c k a g i n g
T e a c h i n g  a n d  P r e s e n t i n g

A m y  B r u n e r  Z i m m er m an ,  M B A

S r .  B u s i n e s s  C o n s u l t a n t

S p e c i a l t i e s :
B u s i n e s s  P l a n n i n g
O p e r a t i o n s
F o o d  R e l a t e d  B u s i n e s s  
A I
P r e s e n t i n g

C h r i s  G r u n eb e r g ,  M A

B u s i n e s s  C o n s u l t a n t

S p e c i a l t i e s :
T r i a g e  
B u s i n e s s  P l a n n i n g
O p e r a t i o n s  
G o v e r n m e n t  C o n t r a c t i n g

S t e p h a n i e  A c h t e n ,  B A

O p e r a t i o n s  a n d  E v e n t s  C o o r d i n a t o r

S p e c i a l t i e s :
C u s t o m e r  S e r v i c e
C o u r s e  P r e p a r a t i o n  a n d  P l a n n i n g
O f f i c e  O p e r a t i o n s
P r e s e n t i n g



SAMPLING OF RECENT 
WI SBDC AT UW-MADISON 

NEWS AND SOCIAL MEDIA RECOGNITION

LinkedIn Post 
11/7/2023 from an 
audience member 
after presentation 
on Entrepreneurship 
and 
Intrapreneurship

“I wanted to summarize what I 
learned to share with you all. 
Attending Session: "Using the 
Business Model Canvas to 
Accelerate Entrepreneurship 
and Cultivate Intrapreneurship" 
was a transformative 
experience. A special shoutout 
to the eloquent speaker, 
Michelle Somes-Booher from 
the Wisconsin Small Business 
Development Center (SBDC) at 
UW-Madison.” Link to Post

The Cap Times 
10/13/23 Client 
Feature-Brian 
Winter,  I ’m Board! 
Game Shop

“What advice do you have for other 
would-be entrepreneurs?

Make a business plan. The UW has an 
entrepreneurial training program 
through the Small Business 
Development Center. I took those 
courses a dozen years ago. It was the 
hardest thing to make a business plan 
to their standards, and it’s the best 
thing I ever did.

It’s one thing to say, “I have a really 
strong feeling that this will work.” It’s 
another one to prove it on a piece of 
paper and then take that piece of 
paper to a bank and say, “Give me 
some money to make this happen.” 
So do that work ahead of time, make 
that business plan and keep it up to 
date.” Link to Story

UPNorthNewsWI.com 
6/14/23 Client 
Feature-Shelby 
Olstad, Miggy’s  
Bakes

“Logistically, the biggest thing 
that has helped me has 
been working with the team at 
the Wisconsin Small Business 
Development Center. They are 
experts at advising small 
business owners, and their 
services are completely free. I 
don’t think anyone ever feels 
fully ready to take a huge leap 
like this, but I’d rather look 
back and know I took a chance.” 
Link to Story

Clients have been featured on Shark Tank, White House Demo Days, WI Governor’s Business Plan 

Competition, Tory Burch Accelerator, Goldman Sachs 10,000 Small Businesses program, in Forbes, UW 

Chancellor’s Entrepreneurship Awards, SBDC National Client Showcase, and more.

LinkedIn Post 
11/19/2023 from 
Green County 
Economic 
Development after 
a presentation on 
AI for Small 
Business

“Thank you, Heather Ferguson 
Wisconsin Small Business 
Development Center (SBDC), at 
UW-Madison, you gave us a LOT 
to think about last night teaching 
us about AI, ChatGPT and the 
many other tools in this realm. 
Thanks for coming to Monroe to 
share your knowledge and helping 
Green County entrepreneurs grow 
their businesses.” Link to Post

https://www.linkedin.com/posts/haleydexter_businessmodelcanvas-entrepreneurship-intrapreneurship-activity-7127344024218173440-nHC6?utm_source=share&utm_medium=member_desktop
http://www.imboardgames.com/
https://captimes.com/news/business/im-boards-new-monroe-street-spot-is-all-fun-and-games/article_0e9230f8-63c9-11ee-a25f-b7b3e5458e4f.html
https://www.miggysbakes.com/
https://www.miggysbakes.com/
https://upnorthnewswi.com/2023/01/12/from-side-hustle-to-storefrontmeet-the-25-year-old-badger-alum-set-to-open-her-first-brick-and-mortar-bakery/
https://www.linkedin.com/posts/greencountydevelopment_greencountywi-entrepreneurs-ai-activity-7131022108372959232-CT9a?utm_source=share&utm_medium=member_desktop


WI SBDC AT UW-MADISON 
KEY PROJECTS-QUICK FACTS

• Free

• Online and self-
paced

• Workbook

• 2 case studies to
follow along
(childcare and food
cart)

• Plain language to
break down barriers
to learning

• Resource library

• Funded by Federal
Appropriation

Beginner ’s Guide to  
Financial  Pro ject ions  

D e c e m b e r  2 0 2 3  l a u n c h

• Free

• 37 Clients Served

• 62% female

• 30% from
underserved
communities

• Over $5M in loan
potential with
approximately
40% loan closure
rate

• 6 UW Student
Interns

• Funded by Federal
Appropriation

Account ing and 
Project ion Cl in ic

J a n u a r y  2 0 2 2  l a u n c h

• Free

• Online with over 4,900 views

• Written and produced by our 
office in a templated format 
for future growth

• Culturally competent, 
diverse businesses and 
images so entrepreneurs can 
see themselves

• Plain language to break 
down barriers to learning

• Current Topics: Legal, 
Lending, & Accounting with 
more coming in 2023 
produced by other WI SBDC 
staffers

• All videos currently being
translated into Spanish and
Hmong

• Funded by CARES Act

How-to V ideo Ser ies

S u m m e r  2 0 2 1  l a u n c h

• Free

• Online and self paced

• Over 5,900  users

• Every county in
WI

• 47 states

• 46 countries

• 46% completion rate

• Culturally competent,
diverse businesses and
images so entrepreneurs
can see themselves

• Plain language to break
down barriers to
learning

• Resources and next
steps provided upon
completion

Fi rst  Steps to  Start ing 
a  Business

M a r c h  2 0 1 8  l a u n c h

https://projections.sbdc.wisc.edu/
https://projections.sbdc.wisc.edu/
https://sbdc.wisc.edu/apc/
https://wisconsinsbdc.org/video_series/
https://firststeps.sbdc.wisc.edu/
https://firststeps.sbdc.wisc.edu/
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	Host Director Name: Dr. Terry Warfield, Sr. Associate Dean
	Nominator Name: Colleen Merrill (on behalf of the WI SBDC Network)
	Nominator Title: Interim State Director, Wisconsin SBDC
	Nominator Address: 780 Regent St., Madison, WI 53715
	Nominator Phone: 920-420-4740
	Nominator Email: colleen.merrill@business.wisconsin.edu
	GoalLong Term Counseling Clients: 471
	ActualLong Term Counseling Clients: 1,073
	 AchievedLong Term Counseling Clients: 185.4%
	GoalNew Business Starts: $11,878,348
	ActualNew Business Starts: $11,981,583
	 AchievedNew Business Starts: 100.9%
	GoalCapital Infusion: 26
	ActualCapital Infusion: 26
	 AchievedCapital Infusion: 100%
	GoalClient Satisfaction: 80%
	ActualClient Satisfaction: 100%
	 AchievedClient Satisfaction: 125%
	GoalOther: 1,700
	ActualOther: 4,735
	 AchievedOther: 278.5%
	GoalOther_2: N/A
	ActualOther_2: 45
	 AchievedOther_2: N/A
	Description: The Center provides no-cost consultation and affordable non-credit courses to start up and existing small businesses around Madison, WI.  Approximately 45% of our one-on-one consulting clients are pre-venture, and 55% are in business. We assist clients with business plan preparation as well as financial projections through our Accounting and Projections Clinic. The staff works with established businesses to help them with operational and growth strategies. Course categories follow the lifecycle of an entrepreneur - START, MANAGE and GROW.  Pre-venture businesses are encouraged to explore our free, online self-paced course; First Steps to Starting a Business and the free Entrepreneurial How-to Video Series, both of which were written and produced by The Center.  From there they can continue to the Entrepreneurial Training Program. This program is offered with support by the Wisconsin Economic Development Corporation. In 2019 the Center lead a statewide initiative to define and develop standards for this 20-year-old program. In 2021 we transformed the course deliverable from a business plan to a workbook, making the class accessible to a wider audience. MANAGE classes include include two levels of financial management, HR basics, digital marketing, and other current business topics. GROW classes focus on developing leadership skills and staff. 
	History: Wisconsin Senator Gaylord Nelson was the chair of the Senate Small Business Committee when he introduced the bill creating the SBDC program, which was signed into law by President Carter in 1980.  The Madison Center was dedicated later that year with Senator Nelson in attendance. The nationally accredited Wisconsin program receives match funds from the State of WI via the Universities of Wisconsin. The UW Madison Center is hosted by the highly regarded Wisconsin School of Business (WSB) and embodies the WI Idea - that the University's work should "enhance the lives of every person in the state of Wisconsin."  We connect the university and small businesses through student internships, access to information and presentations with partner organizations, and more. The Center's six employees have a statewide reputation for innovation. We've established a Spanish-language consultation collaboration with WWBIC; and launched our First Steps to Starting a Business free class. During the pandemic, the Center assisted record numbers of entrepreneurs who felt paralyzed by the unprecedented nature of the crisis through direct assistance and the creation of a response guide for ongoing reflection and planning. In  2022 the Accounting and Projections Clinic began providing direct service to clients seeking commercial lending. 
	Counselor: Anne Inman, CPA/MBA exemplifies the Center's exceptional talent. Anne joined our team six years ago as a consultant focused on start up clients and managing our Entrepreneurial Training Program. She streamlined processes, directly consulted with clients and trained  staff across the state on best practices. She also recognized an opportunity to engage UW students and started a relationship with the Badger Consulting Club, allowing student teams to create market research reports for clients. She designed a training process that ensured quality outcomes and personally supervised each project. A testament to her work was her ability to seamlessly transition the program to another staffer so she could focus on a new project. Anne  is currently the program manager for our Accounting and Projections Clinic (APC). She was instrumental in creating the clinic which  provides one-on-one financial projection assistance for clients with the help of student interns that she manages. The second part of the APC project is the creation of an online self-paced class; A Beginners Guide to Financial Projections. Anne is the subject matter expert on this project.  Anne consistently meets her milestone goals, has a high client satisfaction rating and makes financial topics approachable  for all entrepreneurs. 
	Success Story: As a former science teacher, Kyle LaFond realized how many chemicals lived in the personal-care products his students were using. He developed an assignment around creating natural products that eventually morphed into his all-natural deodorant business. He connected with the SBDC to develop his business plan and financial projections in 2015 on the recommendation of his lender and received the loan that launched American Provenance. Kyle worked with the Center, seeking advice on operationalization as he grew from selling online and locally to placement in stores like Whole Foods and Hy-Vee.   In 2018, Kyle decided to take on investors and again turned to the SBDC, which connected him with a state funding program and recommendations to venture readiness accelerators. He was able to secure investment, which allowed him to scale to Amazon, Walmart and other in-store retailers. With his production, Kyle was often contacted  to co-pack small batch, all-natural products for other, which gave him the opportunity to launch Natural Contract Manufacturing in 2022. Kyle’s journey epitomizes the value of the SBDC throughout the entrepreneurial lifecycle, as he has continuously turned to the Center for  support - including brainstorming, COVID crisis assistance, and ongoing education for himself and his staff.
	SBA Collaboration: The Center has worked with our District SBA office by having their staff speak in classes/events, promoting SBA products and services on our social media/newsletter and carrying out their mission. The Center is proud that our consulting clients are representative of our entire community. We are intentional about our outreach efforts and have many impactful partnerships, including: a Spanish-speaking consultant collaboration with our women’s business center (WWBIC) and  a partnership with the Wisconsin Alumni Research Foundation to provide curriculum and instruction for Upstart - a free start up class for women and people of color. We also hosted a Boots to Business seminar and participate as speakers in other veteran's outreach. In 2018 flooding impacted our communities. We worked with SBA specialists to amplify the message about Economic Injury Disaster Loans, an experience that became invaluable during the COVID pandemic, as we assisted hundreds with EIDL and PPP education. Additionally, in response to the crisis we wrote Navigating the New Normal: A Practical Guide to COVID Response for Small Business.  This free reflection and planning guide is available in English and Spanish and was downloaded over 500 times. We conducted an informational session about the guide hosted by our district office. 
	Performance: This small team is customer focused, with a 100% customer satisfaction in 2022 (43% response rate). We have met/exceeded all performance milestones for over 9 years and are proud of our outreach to all corners of the community - regularly outpacing our population statistics on outreach to under-served communities. This consistent, high-quality work brings stability and enhances the reputation of the network. The clients can count on us!The team values learning and educating others - as demonstrated by active participation in technical and DEI/leadership professional development, and regularly sharing what they've learned with the network through committee membership, leading statewide initiatives and hosting trainings for clients and staff alike. The Center lead the first network-wide AI training, which speaks to the “embrace technology” goal in the strategic plan.Innovation is a cornerstone of the Center. We have a history of creating impactful classes, resources and programs, often in collaboration with other organizations. We are mindful of barriers and actively seek to make entrepreneurship possible for all people.The Center has presented to their national colleagues at ASBDC, the Director has been recognized as a WI State Star, and they had an ASBDC inaugural 40 under 40 winner. 


