/_\
AMERICA BOARD OF DIRECTORS

MEETING MINUTES
B D January 27, 2019

Supporting the Success of its OUR SHARED MISSION

Members — America’s SBDCs Deliver high-quality, professional business advice, education, and
information that generates meaningful results.

OUR SHARED VISION America’s SBDCs are highly valued for driving economic prosperity.
ASBDC’S PURPOSE To support the success of its members.

BOARD OF To establish the Association’s mission, vision, strategic direction, approve the
DIRECTORS Association’s budget and operations plan, and appoint and evaluate the performance of

O BJ ECT' VE the Association’s President, including setting compensation.

CALL TO ORDER The Chairman called the ASBDC Board of Directors meeting to order at 12:38pm. and
welcomed all non-board members in attendance.

ROLL CALL The Secretary completed the Board of Director roll call; quorum present.

PRESENT BOARD MEMBER NOT PRESENT
Michele Abraham (South Carolina)
Mike Bowman (Delaware)

Carl Brown (Washington DC)
Jennifer Deamud (Michigan)

Laura Fine (Arkansas)

Marquise Jackson (San Diego)
Kristin Johnson (Northern CA)
Steve Lawrence (Houston, Texas)
Linda Rossi (Vermont)

Lisa Shimkat (lowa)

Tee Rowe, America’s SBDC
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SECRETARY’S REPORT/APPROVAL OF THE MINUTES

Minutes of the December 16, 2019 BoD meeting were sent by e-mail. Linda had a one correction. Michele asked
for a motion to approve the minutes as edited. Motion to approve from Mike with a 2" from Linda. The Board
voted unanimously to approve.
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CHAIRMAN'’S REPORT
Goals Definitions

Michele shared that the BoD is making headway with SBA in terms of goals. The prep time limit was eliminated
by SBA. Michele recommends that programs track student time separately. For Jobs Supported, training clients
will be counted after 641 is completed. On Capital Formation we are trying to come up with a clear way to
count refinancing. The BoD has reviewed several scenarios. These will be shared with George. Michele believes
George will be sending out a packet that addresses these final decisions/changes.

Opportunity Zones and HBCUs

Michele just got the HBCU template. She forwarded these out to all directors that have HBCUs in their states.
For both the HBCU and OZ templates, membership does not need to directly follow the template. The
templates are due on February 25 to your program manager. SBA is not requiring a full-day program. They are
wanting to see a large turnout.

Carl turned in his template to Edna. He got comments back that it was incomplete. Michele will follow up with
George on this issue.

Financial Model

Marquise has talked with most of the liaison groups. Michele thinks that membership is going to expect the BoD
to have drilled down and looked at expenses as well as come up with suggestions for dues modifications. She
suggests we do a deeper dive into the costs, and have 2-3 people work with Marquise, Tee and Donna to explore
some of the less transparent costs

TREASURER'S REPORT
Marquise shared that he hasn’t received the December financials, but will have these by the February meetings.

He said that he had very good conversations with lots of members about budgeting and possible dues increases.
There were multiple requests from members to present the budget information in a clearer manner. Marquise
also heard back that the BoD needs to better engage membership in the process of budget analysis.

One of the things that stands out to Marquise is the connection between strategic objectives and the budgeting
process. He suggested that the BoD needs to fill in these gaps. We need to discuss and prioritize things like the
Client Showcase, the Leadership Institute, conference changes, etc.

Michele added that the BoD needs to talk about the reserves as well—how big of a cushion do we need?
Discussion ensued. There was agreement among the group that whatever information goes to the membership
needs to be “fully baked.” There was also agreement on a sense of urgency and that progress needs to be
significant in the next few BoD meetings.

Michele suggested that there be a committee that works on the budget. Marquise suggested we have the
following representation on the budget committee—one big state, one medium state, one small state, plus a

couple of members from the board.
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Linda added that we need to plan the timeline backwards from the fall conference so we make sure we get the
goal accomplished.

Kristin offered that she would like to help on the committee.

PRESIDENT’S REPORT

Budget Process

Tee first followed up with what Marquise had said... when numbers are put together for the budget, there are a
lot of “difficult to penetrate” expense categories. Example: Travel includes Accreditation—this is very
misleading. Tee committed that staff will have something by Spring Meeting that will be easier to review. There
will be some written explanations to go along with the numbers.

February Meeting

This morning Tee sent legislative support materials out via email including an invite to the Client Showcase. He
believes there is confusion and consternation about his concerns about legislative meetings taking place on the
Hill. Tee said, that we aren’t violating any rules, but we need to not get into uncomfortable situations with the
IG. He stated that we are flying blind. Attending the February ASBDC meeting is an allowable expense. It is just
the time you might spend visiting members on the Hill that could be questioned. Tee’s advice to folks is from an
abundance of caution. Please invite the members and staff to come to the reception.

Tee said that Senate folks want to talk with SBDC Directors about disaster related problems. 20 members are
doing a roundtable on Wednesday. Tee will send out talking points to those State Directors who are invited.
Valasquez set this up. The roundtable will be a helpful opportunity to talk about rural outreach, reaching
underserved committees, etc. This discussion will impress upon members that we are very relevant in the
markets.

Appropriation
Everything has moved through the House. Tee is trying to get Senate moving.

Sponsors
Moody’s is very interested in working closer with us right now.

NETWORK LIAISON REPORTS
Lisa: Her group had a call last week. Marquise was on the call to discuss budget issues. The group had many

ideas about budgeting—things that we have not thought of.

Marguise: Gregg Panichello suggested that questions about the budget may be coming from membership at the
upcoming membership meeting.

Linda: Her group is meeting with Marquise next week.

Mike: His group meets this coming Friday. They had expressed a desire for better/diversified offerings in
conference presentations this coming year.

Steve: His group had their call with Marquise 2 weeks ago.
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Carl: Carl is working with individuals 1-on-1

Kristin: Kristin expressed that it is difficult to get everyone on one call, as they span 5 different time zones. She
and Marquise met with the Region Directors from California about budgets and the strategic planning efforts of
the BoD. Denise Mendiola has moved on and is no longer the point of contact for the Pacific Islands.

Laura: There was a good SE meeting last week. Marquise presented budget and group had great
ideas/questions. They also started talking about strategic planning.

BOARD COMMITTEE AND INTEREST SECTION REPORTS

ASD Group- (Jen): The ASDs have a webinar coming up at the end of February. They have established a date and
time for ASDs in D.C. (after the Membership meeting and before Showcase). The ASDs are activity launching 2
CRM workgroups—1 for Neoserra and 1 for Center IC. The CRM groups are not just for ASDs. They are for
anyone in the network that has management responsibilities for CRM info.

Accreditation: No report. They are meeting in February in D.C.

Marketing- (Laura) The Marketing Committee encourages all programs to participate in National SBDC Day
March 18, 2020. The SBDC Day Toolkit on America's SBDC website (Members tab) provides information, SBDC
Day images, America's SBDC 40th Anniversary logo, and more. Join in the next Marketing Committee call is Feb.
18 at 2 pm (CST) to share your ideas and plans for SBDC Day.

Leadership- (Linda): The Leadership committee is working hand-in-hand with the millennial interest group on a
“40 under 40” award concept for conference. Michele Campbell is connecting well with Christian Conroy.

Operations- (Steve): The Operations committee was working on proactive approach to working with OSBDC on
the Funding Announcement. Nothing new to report.

Minority Outreach- (Carl): Carl met with Ron Buckley, US Black Chamber, about his members utilizing SBDC.
Carl also has a phone call set up with the National Minority Business Council President for later this week.

LEADERSHIP INSTITUTE UPDATE

Christian shared about the monthly ALEX webinars. This month’s was led by Chad Moore from Montana. He
talked about increasing funding for his state. In March- they will resume, and they will be held the last Monday
of each month.

Christian is assisting the Pacific Islands in their process of securing a new Director. Denise Mendiola is moving
on. The committee is currently doing interviews and coming to an end of the process.

Christian is also assisting in the search for a new State Director for North Dakota. The call for résumés closes
Jan 31°. Jill Kline and Christian are on the search committee.

OLD BUSINESS

Cyber Security: Charlie will give an update at the membership meeting. We will soon be able to receive
sponsorship dollars and funding from the DOD. He is continuing to solidify the offering.
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GAO Investigations: Tee said GAO will be sending out a survey to State Directors.
USPTO: George asked us if we can work closer with them. USPTO is already working with a number of states.
IG Audit: They have not finished up on the WBCs. SBDCs will be next.

Annual Report: ASBDC staff is currently finalizing the annual report. Georgia’s SBDC client—EIf on Shelf—will be
on the cover. Copies will be available at February meeting.

NEW BUSINESS
None.

ADJOURNMENT
Kristin made a motion to adjourn the meeting. Lisa seconded. The motion passed unanimously.

UPCOMING BOARD MEETINGS
3¥ Monday of the Month at 3:30pm Eastern
February 10- in person DC
March 16
April 20
May 18
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