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AMERICA BOARD OF DIRECTORS

MEETING MINUTES
B D December 16, 2019

Supporting the Success of its OUR SHARED MISSION

Members — America’s SBDCs Deliver high-quality, professional business advice, education, and
information that generates meaningful results.

OUR SHARED VISION America’s SBDCs are highly valued for driving economic prosperity.
ASBDC’S PURPOSE To support the success of its members.

BOARD OF To establish the Association’s mission, vision, strategic direction, approve the

DIRECTORS Association’s budget and operations plan, and appoint and evaluate the performance of
O BJ ECT' VE the Association’s President, including setting compensation.

CALL TO ORDER The Chairman called the ASBDC Board of Directors meeting to order at 12:33pm. and
welcomed all non-board members in attendance.

ROLL CALL The Secretary completed the Board of Director roll call; quorum present.

PRESENT BOARD MEMBER NOT PRESENT
Michele Abraham (South Carolina)
Mike Bowman (Delaware)

Carl Brown (Washington DC)
Jennifer Deamud (Michigan)

Laura Fine (Arkansas)

Marquise Jackson (San Diego)
Kristin Johnson (Northern CA)
Steve Lawrence (Houston, Texas)
Linda Rossi (Vermont)

Lisa Shimkat (lowa)

Tee Rowe, America’s SBDC
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SECRETARY’S REPORT/APPROVAL OF THE MINUTES

Minutes of the November 13-14, 2019 BoD meeting were sent by e-mail. Tee had a couple spelling edits.
Michele asked for a motion to approve the minutes as edited. Motion to approve from Mike, with a 2" from
Carl. The Board voted unanimously to approve.
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CHAIRMAN'’S REPORT

Michele shared that progress continues on goals and definitions. George waived all Prep Time rules. One
outlying issue has to do with Jobs Supported, specifically related to attendees of trainings. Michele will be
talking with George again about this. Linda added that George will likely be sending a response to the 3-pager
that goes through slide by slide.

The BoD is taking on Strategic Planning. There will be a session at the February D.C. meeting that focuses on
beginning pieces of the process.

Regarding Opportunity Zones, Michele reminded the group of what George said on the last call. The focus is on
doing something meaningful, not having to follow the template 100%. The due date on the plan is February
25,

Mike said that his Program Manager is requesting a call with him and his PO to discuss the event. Lisa said a
couple of folks in her Liaison Group are also feeling pressure from the Program Managers.

TREASURER'S REPORT

Marquise shared that ASBDC has many receivables: uncollected dues and a few sponsorships. Some people
come to conference without paying for their attendance. Donna and Marquise talked about making people put
a credit card down on the spot at conference, or letting the appropriate SDs know and be responsible for the
cost of attendance. Discussion ensued about the challenges of different networks being able to do different
things for payment. Marquise said that receivables have created a cash flow issue. We need a policy to take
care of attendance.

Marquise had been talking with people around the network about the possible need for membership dues
increases. He had a conversation with Mike Mhyre, who expressed that he wouldn’t have a problem with dues
increases so long as he sees the value of the increase.

Kristin said that we need to present a plan to membership, and asked if we could we present something at the
February meeting to vote on? Tee said that we need to give the membership 30 days notice on a vote. At the
February meeting we need to set the stage with scenarios, but the vote would be after February.

Jennifer said that we need to think about the timeline for building 2021 budgets. If we discussed in February,
we might be able to vote prior to summer 2020 when these budgets are set.

Linda said that a lot of our members look to the Board to present a proposal to them. It is our responsibility to
dig into it, then come ready to discuss at the February meeting. There was agreement among the group.

Laura stated that proposals from the BoD are going to need to show cuts to expenses, not just dues increases.
There was general agreement.

PRESIDENT’S REPORT

Tee let everyone know that the House and Senate agreed to get a budget together by the time the CR ends this
Friday. Itis going to be difficult for this to happen. He has not seen final numbers on anything. SBDC funding
isn’t a priority. They are really trying hard to get defense authorization bill wrapped up as well.

A big thing that is hanging out there was the Homeland Security bill. It looks like PTACs will move from DLA to
Office of Small Business Programs in Undersecretary’s office at DOL. This should help our relationship with them
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Regarding Reauthorization, Tee is hoping something between Rubio and Carden can be resolved. They are
talking past each other. We need to make this happen. If Reauthorization doesn’t happen before May, it likely
will not happen this year. Rubio may be moving off the committee. That would put the power in the hands of
Rand Paul. Heisn’t as likely to pass Reauthorization.

Looking at the semi-annual meeting in February, the ASBDC staff is making the Client Showcase fairly high-tech
and is trying to push the message away from “Mom and Pop.” Tee has been trying to organize roundtables up
on the Hill to discuss what SBDCs do, how they are relevant to future innovation. He is trying to make the
February meeting a larger conversation about SBDC and small businesses in general. Tee is also trying to get
ahold of Rubio to discuss community-based capitalism. We might be able to engage him on this topic with the
membership.

Kristin and Michele both asked for the registration info and a detailed agenda for February. Tee said these are
on the website.

NETWORK LIAISON REPORTS
Kristin: The group had a good conversation with Tee, but the call was not well attended.

Carl: Meeting was rescheduled. Steve ended up talking with the group.

Steve: Good meeting with Tee.

Lisa: Our group met with Tee as well.

Marquise: Dropped off the call for a few minutes. Did not report out.

Laura: The group is having a meeting in January in South Carolina.

Mike: Last meeting was with Tee. Next one is this Friday—focused on Strategic Plan.

Linda: Everyone appreciated the meeting with Tee.

Jennifer: They are looking at getting feedback on the mentor program from those that have participated.
Michele: No report.

BOARD COMMITTEE AND INTEREST SECTION REPORTS

Accreditation (Jody): 2020 reviews are scheduled. There are 14 of these. They are waiting for confirmations
from observers. The committee put in a request to SBA for an additional (3™) in-person Accreditation
Committee meeting for 2020. Alana is moving that along. In February they will review six new reports and have
four updates.

Conference (Mike): Next call is in January.
Int’l Trade: No report.

Operations (Steve): The committee is working on an offer to SBA on how to be more involved in the proposal
process.

Leadership (Linda): There are now nine members on the committee. Michele Campbell is the new committee
chair. Topics of the last call included the webinar series, changes to February meeting, and coordinating the
millennial interest group. There is interest in a “40 under 40” event/award. They are making sure to

3|Page



differentiate from the State Star Award. The group also reviewed the Peer Exchange. Next meeting is in
January.

Legislative (Brian): Had a call last week. Continuing to keep track of movements on the Hill.
Marketing (Laura): They had a call last week. Discussed National SBDC Day. Toolkit will come from April.

R&D (Nate): The committee met 2 weeks ago. Collecting information on FFY—what EDMIS has in comparison
to what each system has for the same period. They have combined forces with the CRM group.

Minority Businesses (Carl): Our group discussed outreach to national minority chambers.

Cyber Security (Tee): We are moving along and have support from some corporations now.
Marquise rejoined the call.

TREASURER’S REPORT ADDENDUM

Marquise brought up the fact that in his Treasurer Report he meant to ask for an action from the BoD related to
AR. Michele agreed to take the agenda item at that point. Lisa made a motion to move $150,000 from the
ASBDC Strategic Reserves account to the Operational account. Carl seconded the motion. Discussion included
questions about what the makeup of AR included. Tee said that there was about $10K in unpaid registrations
from the Conference. There is S66K from American Express, about $25K from other sponsors as well. Motion
passed unanimously.

GAO INVESTIGATION

Tee shared that the GAO is investigating SBA’s decisions and practices having to do with setting SBDC interim
budgets and the contract process. They were surprised that we don’t have NOAs, no release of funds, etc. They
will be surveying some states/regions as to impact on the SBDC program.

Tee also shared that the latest he’s heard about IG audits of the SBDC program is that they won’t be getting to
SBDC until spring or summer.

LEADERSHIP INSTITUTE UPDATE
Please read Christian’s report.

NEW BUSINESS
None presented.

ADJOURNMENT
Mike made a motion to adjourn the meeting. Carl seconded. The motion passed unanimously.

UPCOMING BOARD MEETINGS
3 Monday of the Month at 3:30pm Eastern
Jan 27 (a week late)
February 10- in person DC
March 16
April 20
May 18
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