AMERIC A\%S BOARD OF DIRECTORS

MEETING MINUTES
s B Dc October 15, 2018

Supporting the Success of its ~ OUR SHARED MISSION

Members — America’s SBDCs Deliver high-quality, professional business advice, education, and
information that generates meaningful results.

OUR SHARED VISION America’s SBDCs are highly valued for driving economic prosperity.
ASBDC’S PURPOSE To support the success of its members.

BOARD OF To establish the Association’s mission, vision, strategic direction, approve the
DIRECTORS Association’s budget and operations plan, and appoint and evaluate the performance of

O BJ ECT' VE the Association’s President, including setting compensation.

CALL TO ORDER The Chairman called the ASBDC Board of Directors meeting to order at 3:30 p.m.
ROLL CALL The Secretary completed the Board of Director roll call; quorum present.

PRESENT BOARD MEMBER NOT PRESENT
Michele Abraham (South Carolina)

Allan Adams (Georgia)

Mike Bowman (Delaware) v
Bill Cummins (Alabama)

Jennifer Deamud (Michigan)

Kristin Johnson (Nor-CA)

Steve Lawrence (Houston, Texas)

Greg Panichello (Kansas)

Linda Rossi (Vermont)

Lisa Shimkat (lowa)

Tee Rowe, America’s SBDC
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APPROVAL OF THE MINUTES - Minutes of the September 3, 2018 BoD meeting were sent out by e-mail.
Linda asked for a motion to approve them as presented. Motion to approve from Kristin, with a second from
Michele. The Board voted unanimously to approve.

PRESIDENT’S REPORT

Tee mentioned that we will use Web-Ex in future meetings, and record them as long as members are
comfortable. The recording is only for the Secretary’s use in clarifying meeting minutes. No concerns were
raised.
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Association business: Christian Conroy started on the 8™ as Director of Strategic Initiatives; a PowerPoint on his
services was distributed outlining transition support, program development, academic integration, accreditation
support. He is currently busy with transition support in Kentucky, attending the new State Director program in
Vermont and involved in assisting several programs with their search for new State Directors.

Conference: Conference ended up performing better than expected and Tee said we have narrowed the budget
gap and expect to break even or be close for the year. He thanked Donna and everyone else for the work to
increase sponsorship dollars and bringing new people to conference.

Other corporate relationships: Tee has been asked to be a part of the DoL/IRAP (Industry Recognized
Apprenticeship) working group. He thinks this could produce real results for SBDC clients. He has also been
talking with AJ Gallagher, a big player in cyber security insurance, which could result in assistance to their clients
and possibly the 1 million small business firms that are part of the American Bar Association and have high
security risks. Lastly, Tee is looking at a contract with Web.com, a one stop e-commerce solution for small
business; this would not be an exclusive arrangement, but a tool-kit that helps small business clients get online.

Legislative: Tee and Omar have heard positive reports back from the House and Senate and we are hoping to hit
the $132.6 million mark in the final bill. The CR will carry through until 12/07. On authorization, he’s working on
the passage of the cyber bill to boost our efforts. Currently there is a delay and he’s trying to find out why.

Next Congress: Tee has had conversations with Senate Democrats and Republicans and he has stressed our
interest in the reauthorization. Since our BoD meeting is right after election, he’s considering having a couple of
folks come by on Thurs afternoon or Fri morning to talk with the board. He discussed rural efforts, the SBA goals
and the CR funding issues with both House and Senate staff, and believes that paid off.

SBA: They will be using the $130m allocation number, although networks must still submit at the $110m
number. Board members questioned the 10% money that SBA talks about, related to productivity and
performance. Tee doesn’t see that they have any process to do this. Tee sent the talking points on goals to the
membership. Lisa had some positive meetings with SBA on the terminology. Tee spoke with Bruce and they are
working to move the CY Funding Opportunity through the internal clearance process. The changes are not
significant, just include the new logo and some language about subcontract which helps SBDCs.

CHAIRMAN’S REPORT

Allan said the Board would revisit current liaison assighnments and commitments next month at the meeting in
D.C. He has had some preliminary discussion with Mike Myhre with regard to committees and interest group
chairs. His input was that most were doing a good job, and there was no real need to make changes.

Related to the concerns people have with OSBDC leadership, Allan urges everyone to be calm at this point, and
focus on doing our core mission as that remains our strongest card. In DC, we’ll know more and begin talking
about communication strategy. Tee will follow up with Omar, and run through what potential steps would be
regarding SBA regulations, etc.

TREASURER'S REPORT

Greg congratulated the staff on the work on the books. He expects conference to come out right on plan, if not
better than expected. It's too early to see complete conference financials yet. Tee said there are a few bills left
over from conference travel. Greg doesn’t see anything sticking out of the financials to worry us. Cash flow
forecast is a little light, which is typical toward year-end.
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BOARD LIAISON ENGAGEMENT UPDATES

Allan discussed the impact from the hurricane to the southeast region, including rural areas of Georgia hit hard
at harvest season; many are without power and water. SBA is scrambling to get disaster centers open. He’s
been in touch with Mike in Florida where the panhandle took a horrible hit and will have large financial losses.

BOARD COMMITTEE REPORTS

Jennifer shared that all ten interest groups were officially launched at conference with 282 individuals signed up
for at least one. She’s working with Brett at ASBDC and Matthew at SBDCnet on a description/portal for access
and sharing. Regarding Accreditation, she shared information on the training for one new committee member
(Jeff Eckhoff) and other general training held conducted at conference.

The Associate State Director group conducted a survey about being a mentor or wanting a mentor. Of those
who participated, 38% indicated interest in being a mentor and 28% were interested in having a mentor.
Jennifer will be diving in to the survey results in preparation to build out a program to be launched in Jan 2019.

Linda gave an update on the Leadership committee activities, specifically that eight new State Directors will be
coming to Burlington, VT on October 25-26™ for the peer exchange hosted by New England directors. This is one
of the steps in the onboarding process for new SDs.

International Trade: Bill will be talking with Jim Foley and share the leadership survey results on exporting.

OLD BUSINESS

Lisa is working on training sessions related to the new goals and their definitions. She hopes to have these
scheduled by the first week of November. There was some discussion on unique clients served through
counseling and training and the important difference between 641 data and a signed 641. Lisa distributed
PowerPoint slides to the board. She has heard that some states are going to require a signed 641 for both.

The more 641 data that is collected by everyone, helps lay the ground work for the remaining economic impact
data to follow (when training attendees come back for counseling). Once SBA approves the training materials,
more information will be distributed from Tee or via board liaisons.

NEW BUSINESS

Bill reminded everyone to look for the email with the 2018 Federal Reserve survey; last year over 30 networks
that participated. It is open until December and hopes everyone promotes participation in it.

Linda asked about the previous suggestion for an ASBDC annual report. ACTION: Tee said he will send out a call
for prospective clients, for the client showcase during February’s legislative meeting. Tee thought it would be a
great marketing piece to stakeholders if each state contributes a client success story. He encouraged us to start
thinking about this so that our report would be much more than a report of economic impact data.

NON-BOARD MEMBER TOPICS — None
MOTION TO ADJOURN: By Lisa with a second from Steve. Meeting adjourned at 4:25 p.m.

NEXT BOARD MEETINGS:

Nov 14-16, 2018 (Washington, D.C.)
Reservations have been made at Renaissance, Crystal City (with a shuttle to and from airport). All board
members should have received confirmations from the hotel. We will have dinner together on
Wednesday and Thursday evenings.

Dec 17, 2018 (Web-Ex 3:00 p.m. EST)
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