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Who We Are

The Minnesota Small Business Development Center (MnSBDC) network
philosophy is based on the principle that helping our small businesses
is critical to our economy and the quality of our communities. We offer
customized technical assistance and support to businesses at any point
in their entire life cycle, from start-up to growth to exit strategies.

Our Services

MnSBDC program services are focused in three primary areas -
professional business consultation, training, and access to capital. Our
professional business consultants provide confidential assistance at no
cost to entrepreneurs and small business owners throughout Minnesota.
Below are just some of the areas in which they provide relevant and
sound advice:

@ Start-up assistance

@ Business plan development

® Access to capital and loan packaging

® Business operations

® Cash flow management and financial analysis

® Bookkeeping and accounting systems

® Marketing plan development and market research
® Website development/social media/eCommerce
@ Buying or selling a business

@ Business valuation and succession planning

® Export/international trade assistance

@ Turn-around assistance for struggling businesses

We don’t provide direct financing, but can help you identify funding
sources and access all types of capital including SBA loans, private
bank loans, microloans and venture capital.

Our Clients

Our clients cover the spectrum - women, veterans, minorities,
experienced, novices, young, old and in between. We've included just
a few success stories, but here’s what our clients say about the help
they got from the MnSBDC:

@ 88% said the services they received were beneficial
® 93% would recommend the MnSBDC to other business owners

Partners In Success

Our partners share in the vision for Minnesota’s business success and
recognize the direct positive relationship between nurturing small
business and the well-being of their communities, regions and the

state as a whole. Funding for the program comes from the U.S. Small
Business Administration, the Minnesota Department of Employment
and Economic Development, the institutions of higher learning that host
our regional centers, many community lenders, economic development
organizations, corporate donors, and private individuals. We're so
grateful for their incredible continuing commitment to this program.

Together, we are helping entrepreneurs and businesses grow and
succeed.
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NORTHWEST REGION
2014 SBDC Business Spotlight

-

Baudette Floral and Gifts

Vickie Hashargen’s longtime dream was to open her own floral shop. Her Oppegaard. She worked with Oppegaard to write a business plan
parents had owned a floral shop while she was growing up, and she had and secure capital for her startup in collaboration with Headwaters
worked at several shops. Regional Development Commission and Border State Bank.

In March 2014, Vickie's hushand said that if she wanted to open her own Baudette Floral and Gifts opened on Nov. 18, 2014. They provide floral
flower shop, now was the time. A prime commercial space in Baudette was arrangements and bouquets for weddings and special events as well as
going up for sale because the current owner expanded to a new facility. sympathy arrangements for funerals and gifts for all occasions.

“l immediately began researching the floral industry,” she said. “What
equipment | would need, inventory, supplies, wholesalers, contractors. The
list went on and on. My dream began to come alive in my mind.”

“It was truly an amazing moment walking through the door that morning,
flipping the sign to open for the first time, and seeing my dream a reality,”
Hasbargen said. Website: www.baudettefloralandgifts.com

After completing her research, Vickie contacted the Northwest Small Business
Development Center (SBDC) and met with business consultant Grant

NORTHWEST REGION MINNESOTA SBDC FUNDING PARTNERS

HOST INSTITUTION PLATINUM PARTNERS
UMD @ Northwest

CENTER for ECONOMIC DEVELOPMENT — Minnesota
UNIVERSITY OF MINNESOTA DULUTH BEMID]I Foundation
Driven to Discover STATE UNIVERSITY ‘ Developing Community Assets

GOLD PARTNERS

Beltrami County SILVER PARTNERS

Border State Bank ¢ Bremer Bank Crookston ¢ Bremer Bank of Warren
Citizen’s National Bank Park Rapids ¢ Citizen’s State Bank of Roseau
First State Bank ¢ Headwaters Regional Finance Corporation
Hubbard County Regional Economic Development Commission
Minnesota Business Finance Corporation ® Minnesota Power
Otto Bremer Foundation ¢ Ultima Bank Minnesota ¢ Unity Bank North

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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NORTH CENTRAL REGION
2014 SBDC Business Spotlight
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North Central SBDC - JenTra Tools

JenTra Tools was started by Travis and Jennifer Kelley in 2011 with the launch of The Cheatah™ consists of four individual levels and seven spacers.
their Cheatah™ door level. But every business owner knows the difference a year The levels mount to one side and the top of the door while the

can make in business direction and outlook. For JenTra Tools of Backus, 2014 was spacers create a perfect reveal between the door and the jamb. The
that year. installer instantly knows when the door is positioned level and plumb
by monitoring the levels. When positioned, traditional shimming and

In January, JenTra Tools sold one product — the Cheatah™ door level — and X 5 . ; .
securing of the jamb assures perfect installation and function.

sales had slowed considerably. By December, JenTra had a patent, received high

honors at the Minnesota Cup, and started offering a new recyclable OEM version Using the Cheatah™, doors can be installed in one-third of the time with more
of the Cheatah™ to door manufacturers and distributors. precision, resulting in better operation, fewer callbacks and fewer returns.
What made the difference? Travis Kelley, co-owner of JenTra Tools, sought The Cheatah™ has been featured on the DIY Network and received positive
out a business support system through SCORE, North Central Small Business reviews in several trade publications.

Development Center (SBDC), and LegalCORPS. Pete Nelson, SBDC business
consultant, led a team that worked with Kelley on developing his business
strategy, positioning JenTra for equity financing and mitigating financial risk.
Kelley was able to use the team guidance to create a clearer business vision for
his company.

JenTraTools is a company to watch in 2015 and beyond. With multiple routes
to market with new variations of the original patented product and a strong
business support system from the SBDC, JenTra now has the potential for rapid
growth and expansion.

“My only regret is that | didn’t contact the SBDC office sooner,” said Kelley. I
would strongly encourage any entrepreneur who is struggling to contact them.
The SBDC really changed my future.” Kelley was recognized as the winner of the
SBA Young Entrepreneur Award in 2015. Website: www.jentratools.com

NoRrRTH CENTRAL REGION MINNESOTA SBDC FuNDING PARTNERS

“The assistance and education | have received from the SBDC has been
invaluable,” he said. “Their support has set me up to be successful.”

HOST INSTITUTION GOLD PARTNERS
co
CL CENTRAL® f((’ gﬁ “’f»,.
LAKE S Brarerd Lakes Ao IN [TIAT[UIE
HONERBEE oy FOUNDATION
PLATINUM PARTNER SILVER PARTNERS

BlackRidge Bank * Bremer Bank * Deerwood Bank ¢ Frandsen Bank and Trust

W;ﬁ% Minnesota Business Finance Corporation ¢ Peoples National Bank of Mora

Riverwood Bank ¢ Todd County Development Corporation

Department of Employment and Economic Development

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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NORTHEAST REGION

2014 SBDC Business Spotlight

Frost River
Christian Benson wasn't planning to buy Frost River
when he moved to Duluth with his family, he intended
to purchase a satellite mitten-making business. After
investigating the possibilities, he decided to invest in
a brand instead and became the owner of a formerly
failed business, Frost River. Once Chris became owner
of Frost River in 2009, he launched the website and
orders started coming in!

Northeast

Benson consulted with the Northeast SBDC hosted

by the University of Minnesota Duluth Center for

Economic Development to get assistance and to find available resources. SBDC business
consultant Curt Walczak provided retail and online presence assistance, while business
consultant Jennifer Pontinen discussed the manufacturing/wholesale side of the business. Chris also participated in the Student to Business Initiative
Marketing program through CED as well as a pilot project for business sustainability.

The website that Benson launched five years ago is the driving force for the business today. Thanks to their internet presence, Frost River sells and ships its
wares across the country and around the world. There is steady sales growth in the areas of individual, corporate, and retail sales. Frost River now employs
30 people.

All Frost River products are made in the U.S. and are guaranteed to last. Benson’s perseverance and vision is now reaching further than a brand of canvas bags.
He is working to revitalize a neighborhood and community.

Website: www.frostriver.com

NORTHEAST REGION MINNESOTA SBDC FuNDING PARTNERS
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City of Eveleth * Cutting Edge Metals
Northeast Entrepreneur Fund ¢ Greenfield Communications ¢ Hibbing Community College
Minnesota Business Finance Corporation ¢ Park State Bank

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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WEST CENTRAL REGION
2014 SBDC Business Spotlight

Schjenken Cabinets

Schjenken Cabinets LLC specializes in custom cabinetry, countertops, millwork
and sign-making. The business was created in 2013 when brothers Ryan and
David Schjenken decided to work together and to be their own boss. Ryan and
David were equipped with the skills needed to run a cabinetry company but
required guidance on starting a business.

Ryan's credit union referred him to the West Central Minnesota Small Business
Development Center (SBDC) where they met with business consultant Matt
Magness, who helped them obtain financing, create a business plan and market
their business.

Operating with two employees, their year-to-date sales are above
$150,000, and they are on track to meet $500,000 this year. The brothers
are optimistic about Schjenken Cabinets’ future. “My five-year goal is to
expand from the 90-mile radius we currently service, to making business
contacts and providing services in areas where we don’t have a presence.”
said Ryan.

Ryan recommends SBDC’s services to those who are starting a business or want
to grow. “Matt helped me put together everything from balance sheets to sales
projections so that | could form a business plan. We got financing for all the
tooling and equipment we needed. Without that | wouldn't have a business,” he
said. Website: www.schjenkencabinetslic.com

WEsST CENTRAL REGION MINNESOTA SBDC FUuNDING PARTNERS
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1st National Bank of Henning, Ottertail and Battle Lake
Alexandria Area Economic Development Commission ¢ Bell State Bank & Trust
City of Moorhead - Economic Development Authority ® Minnesota Business Finance Corporation
Moorhead Business Association

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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The Coffee Hag The South Central Small Business Development Center (SBDC) at
Minnesota State University, Mankato, has worked with The Coffee

Hag as it has grown. Melby-Kelley first came to the SBDCin 2011

to explore buying out a partner and to determine a realistic business
valuation. Other SBDC consultants assisted in management areas such
as bookkeeping and business planning. Still using SBDC services today, she

The Coffee Hag grew from a struggling, nearly defunct independent shop to is working with business consultant Wendy Anderson on financing for an
a thriving, successful business seeing increasing profits and sales volume. The expansion/remodel.

Hag has flourished with a consistent clientele drawn to quality products -- all
in a unique, art-filled environment. Melby-Kelley’s tagline for the business is
‘Music, art and soul!

Jenn Melby-Kelley has owned and operated The Coffee Hag in Mankato since
2007, when she purchased the business from the previous owners. The Hag’
is located in the lower level of a two-story brick corner building in Mankato’s
Historic Old Town District.

“The SBDC has helped me figure out how to make The Coffee Hag bigger and
better within my vision,” said Melby-Kelley. “They are helping me take a small
business and make it stronger, making it work for me and for the community.”
Website: www.thecoffeehag.com

SouTH CENTRAL REGioN MINNESOTA SBDC FuNDING PARTNERS

SILVER PARTNERS
Blue Earth County * Brown County * Waseca County

HOST INSTITUTION City of Fairmont ¢ City of Le Centere City of Sleepy Eye
City of Springfield * City of Truman * Greater Mankato Growth
& Le Sueur Economic Development Authority
e Farmers State Bank of Trimont ® First Bank Blue Earth

MINNESOTA STATE First National Bank Minnesota

Minnesota Valley Federal Credit Union ¢ Pioneer Bank

UI?HAYFT(I}STI;FY ProGrowth Bank ¢ SouthPoint Federal Credit Union
State Bank of Fairmont ¢ U.S. Bank

Voyager Bank ¢ Wells Federal Bank

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support

partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a
nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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SOUTHEAST REGION
2014 SBDC Business Spotlight

Alloy Wheel Repair Specialists

Jason Kothenbeutel spun his wheels a few years before he came up with his
business idea.

While working as an automotive mechanic, he noticed that scratched and
damaged rims on some cars reduced their value and made them more difficult to
sell. That's when he had the idea to start a mobile auto rim repair business.

Kothenbeutel realized that there was a huge market for his great business idea,
but that it wouldn't happen overnight. “I went to every bank in Rochester and
got turned down at all but one. It took me almost a year to get financing,” he said.
His banker referred him to the Southeast Small Business Development Center
(SBDC) where he met business consultant Rick Indrelie. Kothenbeutel explained
the market niche he was after and Indrelie saw the possibilities. Indrelie helped
to prepare a business plan and the financial documentation necessary to get
things rolling to obtain financing.

After the loan was approved, Kothenbeutel purchased an Alloy Wheel Repair
Spedialist franchise and opened in Rochester. The business has grown every year
since, including a recent opportunity to expand into the Twin Cities — St. Cloud

SOUTHEAST REGION MINNESOTA SBDC FUNDING PARTNERS

area. The franchise owner in the Twin Cities was retiring and
offered to sell him the business. Once again, Kothenbeutel went

to the SBDC for assistance. Indrelie assisted with determining a fair
value of the business and proposing a loan structure to complete the
purchase. Although it took many months of negotiating to finalize the
deal with the seller, Kothenbeutel noted, “Going to the bank for a loan
this time was much easier than the first time.”

Today, Kothenbeutel has 4 territories in Minnesota. He has 5 mobile trailers
that make direct service calls on vehicles. There are very few Alloy Wheel Repair
Spedialist franchises that have a store front, but he opened his first one in 2015.

The future for Kothenbeutel and the wheel repair business is wide open. The
store front will open doors for new products and customers. The mobile repair
units continue to stay busy and grow their customer base. The franchise has
backed him 100 percent over the years and continues to support his future
expansion plans. Kothenbeutel says the SBDC helped him shape the future of his
business and he greatly appreciates the quality of the services he received.

Website: www.awrswheelrepair.com/rochester.mn/
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504 Corporation ®* Community National Bank * Development Corporation of Austin
Eastwood Bank ¢ Faribault Chamber of Commerce ¢ First Security Bank ¢ First State Bank * Foresight Bank
Greater Jobs, Inc. ®* Home Federal Savings Bank * Merchants Bank * Olmsted National Bank
Peoples State Bank Plainview ® Pine Island State Bank ¢ State Bank of Faribault
Think Mutual Bank * Winona National Bank

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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Wolf Auto LLC
Bobby Wolf came to the idea of starting Wolf Auto LLC by complete accident.

In 2010, the company where Wolf had worked for 20 years went out of business. Unemployed and looking for a new job, Bobby and his son, Jesse,
decided to restore an Audi S4 as a gift for his wife, Deb. They purchased it from a salvage yard and fixed it up. “It was stunning -- pearl white with sport
black interior. It was something special,” Wolf recalled.

Unfortunately, on the second day that Deb drove the car, it stopped running and left her stranded on the side of the road. The timing belt had slipped and
destroyed the engine. Wolf was devastated that he didn’t have the funds to fix it. Jesse suggested they should ‘part it out’— meaning, sell parts of the car on
websites such as Craigslist and eBay.

“To my astonishment, these parts were in very high demand, and we made back all the money we spent for the car and the cost to repair it in about one month,”
Wolf said. “We still had two-thirds of the car remaining to sell. It quickly became apparent that our future was in selling used Audi parts.”

Wolf’s mother took a line of credit against her house to allow him to lease his first shop and buy some cars to part out. They figured out how to maximize their profits
and grew very quickly. Within 18 months, Wolf moved the operation from a 1,750 sq. ft. building to 4,800 sq. ft. leased building.

“After continued growth, we needed a bigger shop again in our fourth year. We did not want to lease anymore. We wanted something of our own,”Wolf said. The
Economic Development Authority in Montrose referred him to the Central Small Business Development Center (SBDC). With the help of the SBDCand collaboration
with many community partners, Wolf was able to secure a $668,000 financing package that he needed to build a new facility. The project was completed and the
company moved in February 2015. Website: www.wolfautoparts.com

CENTRAL REGION MINNESOTA SBDC FuNDING PARTNERS
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St. Cloud State University Foundation
St. Cloud State University Provost Grant

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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TWIN CITIES REGION
2014 SBDC Business Spotlight

Osseo Gun Club & Pro Shop The business officially opened its doors in December 2014, and
offers classroom instruction, training, leagues, range rental and

simulations - not to mention gun, ammunition and accessories sales.
In less than six months, 0GC has grown from a hushand and wife team
to five full-time and six part-time employees.

When you set your sights on the target and get some help along the way, the
bull’s eye is much easier to hit. Chris and Jeanine Williamson, owners of the
0sseo Gun Club & Pro shop (0GC) know this first-hand from working with the
Twin Cities Small Business Development Center (SBDC). After selling guns
online and at gun shows for four years, the Williamsons decided to open a With the business plan solidly in place and with Helgeson’s help in securing
store in downtown Osseo. almost $3 million in financing, Cheryl Mozey, another SBDC business
consultant, stepped in to assist the Williamsons with the marketing aspect of
their business. Mozey recommended a coordinated plan of radio, print, and
online advertising, coupled with special promotions like Guns N'Roses on
Valentine’s Day, Law Enforcement Appreciation Week, Family Night and more.

“Originally, the idea was to create a $100,000 gun store,” said Chris
Williamson. “We were just going to rent or buy a small building and sell guns.
But when the city heard of our endeavor, they encouraged us to consider a
different location and concept. After some negotiations with the city, we
came to an agreement and were able to move forward with a much bigger Now the high-end gun club is aiming for even more. They've hired a
project. part-time gunsmith and are planning to expand their food offerings to
attract additional customers over the lunch hour. “I want to sit down with
Dick Helgeson and do some more forecasting’, said Williamson. “It’s very
beneficial to look at these numbers and profitability.”

At that point, we met with Susan Nelson, our banker at Americana
Community Bank, who referred us to Dick Helgeson, a business consultant
with the Twin Cities SBDC. “When | first met Chris and Jeanine, | knew they
were onto something,” said Helgeson. “Gun sales had increased substantially The Williamsons are looking down-range at a continuing partnership with the
since 2010 and were expected to continue. People were interested in SBDC to help the company grow.

recreational shooting, hunting and self-protection. Chris and Jeanine brought
industry knowledge, sales experience and numerous contacts and advisors to
the business which made it possible to obtain the SBA financing

Website: www.osseogunclub.com

they needed.”
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SOUTHWEST REGION
2014 SBDC Business Spotlight

SteppingStone Therapeutic, LLC consultant.“l have been in business for a long time, but we really
needed Duane’s expertise and guidance,” Randy said. “I highly

Located in Hutchinson, SteppingStone Therapeutic, Inc. provides meaningful, acommend Duane as a business consultant”

positive therapeutic experiences for children, adolescents and adults. Services

include behavioral/mental health therapy and occupational therapy. Business overhead and expenses needed to be covered during the four-
month credentialing process. The bank required an in-depth business plan
to obtain that loan. Duane and Randy developed a three-year plan. They
worked with Josh Gehlen at Home State Bank on the loan application. This
proved to be a winning team.

Encore entrepreneurs often start businesses with a strong social impact. Mary
and Randy Anderson'’s passion for children and the need for families to have
access to professional integrated care became the drivers in their decision to
become encore entrepreneurs.

The Anderson’s goals for 2015 include changing their status to a community
health clinic, and obtaining CTSS (Children’s Therapeutic Support Services)
certification. Additional stepping stones are in place as the encore entrepreneurs
strive to offer all therapy services in one location in 2016. At SteppingStone
Therapeutic, one goal that has not changed is the Anderson’s dedication to
‘helping their clients turn stumbling blocks into stepping stones. Mary and Randy
Encore entrepreneurs are encouraged to seek advice from a trusted business were recognized as the winners of the SBA Encore Entrepreneur Award in 2015.
advisor, and Randy reached out to Duane Hoversten, a Southwest SBDC business

SteppingStone Therapeutic opened on Sept. 1, 2011, with one occupational
therapist and an office receptionist. The business has experienced extraordinary
growth: The Andersons employ 11 people, including five mental health
therapists and two occupational therapists. Two administrative assistants
handle the paperwork.

Website: http://steppingstonetherapeutic.com
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MNSBDC Regional and Lead Centers

NORTHWEST

University of Minnesota Duluth
Center for Economic Development
201 3rd Street NW, Suite 203
Bemidji, MN 56601

Phone: 218.755.4255
nwsbdc@d.umn.edu

NORTH CENTRAL
Central Lakes College
Business & Industry Center
501 West College Drive
Brainerd, MN 56401
Phone: 218.855.8140

gbergman@clcmn.edu

NORTHEAST

University of Minnesota Duluth
Center for Economic Development
11 Superior Street, Suite 210
Duluth, MN 55802

Phone: 218.726.7298
umdced@d.umn.edu

WEST CENTRAL
Concordia College

901 8th Street South
Moorhead, MN 56562
Phone: 218.299.3037
sbdc@cord.edu

CENTRAL

St. Cloud State University
355 5th Avenue South
St. Cloud, MN 56301
Phone: 320.308.4842
klross@stcloudstate.edu

U.S. Small Business Administration

TWIN CITIES METRO AREA
University of St. Thomas
Terrence Murphy Hall 100
1000 LaSalle Avenue
Minneapolis, MN 55403
Phone: 651.962.4500
smallbus@stthomas.edu

SOUTHWEST

Southwest Minnesota

State University

1501 State Street

Science and Technology Building
Room 201

Marshall, MN 56258

Phone: 507.537.7386
sbdc@smsu.edu

SOUTH CENTRAL

Minnesota State University, Mankato
120 Alumni Foundation Center
1536 Warren Street

Mankato, MN 56001

Phone: 507.389.8875
julie.nelson@mnsu.edu

SOUTHEAST

Rochester Community &
Technical College

Heintz Center

1926 College View Road SE
Rochester, MN 55904
Phone: 507.285.7536

semnsbdc@gmail.com
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STATE OFFICE
(Administrative)
Minnesota Department of Employment and
Economic Development/SBDC

1st National Bank Building

332 Minnesota Street

Suite E200

St. Paul, MN 55101-1351

Phone: 651.259.7423

Toll free: 877.653.8333
deed.mnsbdc@state.mn.us
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Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and Economic Development and regional support
partners. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the program sponsors. Programs are open to the public on a

nondiscriminatory basis. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
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