
LOUISIANA SMALL BUSINESS DEVELOPMENT CENTER

VIRENDRA CHHIKARA, MS, MBA
Senior Business Consultant

University of Louisiana at Monroe
700 University Avenue, Stubbs Hall, Room 217

Monroe, LA 71209

(P) 318-342-1224 • (F) 318-342-5510

www.lsbdc.org vchhikara@lsbdc.org

LSBDC BC 4-14-15-No GNOBR.indd   51 4/14/15   2:20 PM



Louisiana Small Business Development Center

VIRENDRA CHHIKARA, MS, MBA
Senior Business Consultant

at University of Louisiana at Monroe

LSBDC BC 4-14-15-No GNOBR.indd   52 4/14/15   2:20 PM



A M E R I C A S

DS CB
LOU ISIANA

®

C

M

Y

CM

MY

CY

CMY

K

LSBDC_ExistingBusiness_SU.pdf   1   4/14/15   10:36 AM



LSBDC at Southern University and A&M College
616 Harding Blvd.
Baton Rouge, LA 70807
225-774-9213
lsbdc.subr@lsbdc.org

The Louisiana Small Business Development Center is funded in part through a cooperative agreement with the U.S. Small Business 
Administration, Louisiana Economic Development, and participating universities.
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LSBDC at Southeastern Louisiana University
1514 Martens Drive
Hammond, LA 70401
985-549-3831
lsbdc.slu@lsbdc.org
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WE MAKE THE LOAN PROCESS EASIER!
The Louisiana Small Business Development 
Center helps bankers make loans to small and 
medium sized businesses. By bringing bankers  
and businesses together, the LSBDC takes the 
headache out of the business loan process.

The LSBDC educates entrepreneurs and 
business owners about:
 Lending & Credit Terminology
 Financial Projections
 Lending Processes
 Loan Packaging
 Financing Options
 Business Plans
 Growth Strategies
 Market Research

At the completion of the process, you’ll have a 
bank ready client, making the loan process less 
time consuming and more rewarding for you. This 
allows you to help Louisiana businesses access 
capital and spur economic growth by gaining and 
retaining more bank savvy customers. 
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LSBDC at
University of Louisiana at Lafayette
2250 Johnston Street
Lafayette, LA 70503
337-482-6312

The LSBDC assists business owners wishing to 
access expansion capital in preparing a 
comprehensive loan package, which could include: 
 Narrative of the Business
 Details of the Operation
 Marketing Strategy
 Industry Data
 Use of Loan Proceeds
 Three-year Financial Projection
 Historical Financial Information
The customer is then ready to return to your financial 
institution with the analysis and underwritten loan 
package, ready for your quick review.

In addition, the LSBDC offers seminars and 
workshops focusing on finance, such as:
 Business Planning
 Dealing with Credit
 Understanding Financial Statements
 Preparing for a Loan

HOW LSBDC HELPS BUSINESS OWNERS

CONTACT US TODAY TO LEARN HOW THE LSBDC
CAN HELP YOU ACHIEVE YOUR LENDING GOALS.
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The Louisiana SBDC is funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Louisiana Economic 
Development and participating universities. All SBA programs are extended to the public on a nondiscriminatory basis. Reasonable 

accommodations for persons with disabilities and limited English proficiency (LEP) will be made if requested at least two weeks in advance.
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• Develop BUSINESS PLANS & GROWTH STRATEGIES
• Create SALES & MARKETING STRATEGIES
• Access & use MARKET RESEARCH
• Improve WEBSITE & SOCIAL MEDIA PRESENCE
• Identify NEW CUSTOMER LEADS
• Expand into INTERNATIONAL MARKETS
• Prepare a LOAN PACKAGE & get “BANK READY”
• Project future CASH FLOW, EXPENSES & PROFITS
• Understand FINANCIAL STATEMENTS
• Identify SOURCES of FUNDING
• Conduct a FINANCIAL CHECKUP & ANALYSIS
• Perform an INSURANCE ASSESSMENT & RISK ANALYSIS
• Connect with LED, SBA & OTHER RESOURCES
• Build a TEAM of INDUSTRY EXPERTS

The LSBDC is Louisiana’s largest and most 
accessible source of assistance for entrepreneurs 
and the only statewide nationally accredited 
program that provides business consulting to 
entrepreneurs at no cost. The LSBDC is funded in 
part through a cooperative agreement with the U.S. 
SBA, LED and participating universities.

Louisiana Small Business Development Center
at Southern University and A&M College
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