


2    Celebrating 35 Years  •  CTSBDC Celebrating 35 Years  •  CTSBDC    3

Welcome Letters
Emily Carter, state director 
CTSBDC.............................2

Seth Goodall, New England 
Regional Administrator, 
U.S. Small Business  
Administration.....................3

What We Do ..................4 

Software Tools for 
Clients.............................5

The CTSBDC  
reaches out.....................6

Expert Export Advice....6
 

O ne thing I want our clients — any Connecticut small 
business looking to grow or entrepreneurs starting out — 
to know is that the CTSBDC, like you, is a small business. 

We are walking the walk and building our business from the ground 
up, just like you are: setting goals, facing struggles and celebrating 

progress. This year — on the 35th anniversary of America’s SBDC 
program — it’s especially rich to look back at what we have accomplished 

and where we’re headed. It means we’ve taken other 
small businesses in the state right along with us, and 
will continue to do so in new and innovative ways in 
years to come.

The CTSBDC and its dedicated team is committed 
to serving the Connecticut small business community; 
part of a national network that offers structure, 
resources and this commitment to its clients. See more 
about the kind of results we produce on Page 5.

We are invested in our mission and enjoy what we 
do. Together, our team brings 245 years of real-world experience to our clients, 
who are excited to see how we nurture growing companies year in, year out. 
We want them to see new possibilities for themselves and their businesses — 
whether that means opening a new location, adding an export program, or 
purchasing equipment. And our resources continue to grow. 

Milestones 
During the past year and a half, we have:

• �Reached out and served more special emphasis groups, such as veteran-, 
women-, and minority-owned businesses. We ensure they have access to 
resources and capital. 

• �Made our resources more accessible to all entrepreneurs by adding nearly 
30 virtual centers in libraries across the state to our existing 18 physical 
locations to support all levels of development. 
• �Begun to offer the use of software tools that would otherwise be cost prohibitive 

to small businesses, either at no cost or at a well-below market cost. 
• Taken many businesses global.

But you don’t have to hear about the center’s good work from me. 
Hear it from our actual clients within this publication, who represent 
different industries and had different obstacles to overcome. Their 
Success Stories can be found on Pages 9, 11 and 12.

How can we help you?
 

— Emily Carter, state director, 
Connecticut Small Business Development Center

35 Years of 
Dedicated Innovation

I would like to welcome you to the Connecticut Small 
Business Development Center magazine.

This celebratory publication recognizes the 35th 
anniversary of the national Small Business Development 

Center program, SBA’s flagship program 
for providing no cost, confidential 
business advising to small businesses 
and aspiring entrepreneurs helping 
them to launch, grow and sustain.

The Connecticut economy is 
tremendously diverse and has a history 
of innovation and invention. This 
heritage has been built predominantly 
through the development and expansion 

of small businesses in the cities and towns throughout 
the state. I encourage you to contact the team of CTSBDC 
professionals ready to assist you in many business-building 
areas such as obtaining business loans, venture capital, 
government contracting and more. Plus, CTSBDC clients

Dear Entrepreneurs of Connecticut,

America’s SBDC is celebrating 35 years of providing 
trusted business advising services to small businesses nationwide.

The Connecticut Small Business Development Center
Extends a Sincere

The Connecticut Small Business Development Center is funded in part through a  cooperative agreement with the U.S. Small Business 
Administration, the Connecticut Department of Economic and Community Development and the University of Connecticut. 

to Our Funding Partners for Their Continued Support

Welcome from the 
United States Small Business Administration

have access to no or low cost training and other specialized 
services to help you succeed.
As SBA’s New England Regional Administrator and an 
alumnus of the University of Connecticut, I am pleased 
to be a part of the SBDC’s anniversary. Please join me in 
congratulating America’s SBDC program for providing 35 
years of trusted service to small businesses nationwide.

					     Sincerely,

 
				    — Seth A. Goodall
		  New England Regional Administrator
		  U.S. Small Business Administration
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What We Do

T he Connecticut Small Business Development Center 
offers a complete suite of services to small businesses, 
new or growing. And if growth needs to happen on a 

quicker timeline — we have resources for that as well. 
Access to trusted professional business advisors links 

business owners with the wisdom that can only be gained 
through experience. Whether you 
need someone to help you find access 
to funding; analyze your business 
plan; or enhance your marketing 
efforts, we have partners who are 
happy to help. And our team of 
business advisors are also SBA 
Export Counselor Certified, in case 

foreign markets are in your plan.
Giving clients a playing-field advantage via software tools 

is another thing CTSBDC does well. Perhaps expanding 
your market is on your radar, but expanding your expense 
sheet to invest in the tools necessary for market research is 

not. Maybe financial projections are needed, and you have 
no idea where to begin. CTSBDC offers these tools to you, 
and the hands-on support to go along with them. 

We work statewide to offer resources to special emphasis 
groups such as women, veterans and minorities. Our business 
advising is not only customized and confidential … it’s also 
free. 

Our business is developing businesses just like yours. And 
even with our national trade organization, America’s SBDC, 
celebrating 35 successful years, we’re just getting started! 

Software  
Tools for 
Clients

Business 
software: 
your secret 
weapon

S oftware gives small businesses 
a valuable tech edge. Programs 
that show you how you size up 

against your competition; allow you 
to measure marketing initiatives; or 
offer insight as you mull a potential 
expansion to keep your business 
nimble, strong and informed.  

However, the CTSBDC 
understands that such software 
tools, while definite assets in 
decision making, may be out of 
reach in terms of cost. Their price 
tag may put small businesses in 
a difficult position: paying to get 
information for a potential change 
instead of putting the money to 
work making that change. 

CTSBDC invites small businesses 
to access these tools, some at below-
market cost and some at no cost, in 
conjunction with our free expert 
advising, to get back to the original 
goals at hand. Our business advisors 
are certified to use these tools and 
can help in a variety of areas such 
as financial projections, market 
research, 360° business evaluations 
and much more. 

Accomplish More. Waste Less. Improve, Always.

Use our experience to 
run your business better.

$527 Million
RETAINED SALES

2013/2014
CLIENT SUCCESSES

CONNSTEP is a consulting firm that has seasoned 
experts from the manufacturing world who work in 
concert with your team to achieve extraordinary 

results. Projects are always independently-verified 
for accurate results.

$108 Million
INCREASED SALES

$81 Million
COST SAVINGS

Visit our website to find out more!
www.connstep.org/ask-us/

Call Us Today
(800)266-6672 
1090 Elm Street, Suite 202

Rocky Hill, CT 06067

2,559 Jobs
RETAINED

511 Jobs
CREATED

Let us help you find solutions to 
accomplish more and grow your 

business. Ask us how we can help you:

Increase revenues & shorten lead times
Enter new markets & gain customers

Obtain/maintain industry certifications
Develop new products & services
Improve plant layout & cell design

Boost profitability

farmingtonbankct.com | Member FDIC | Equal Housing Lender

Experience, market knowledge and local decision-making 
set us apart.

Call us Toll-free 877-376-2265 
or visit a branch near you.

 Small Business Administration (SBA) Loans
 Lines of Credit
 Term Loans
 Mortgage Loans

Build Your Business 
with Farmington Bank

Count on us to meet 
your banking needs 

and help your 
business succeed. 

“Access to trusted professional business 
advisors links business owners with the 

wisdom that can only be gained  
through experience.” 
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The CTSBDC reaches out

A ccording to CTSBDC statistics, 41 
percent of CTSBDC clients are women; 
46 percent are minorities and 7 percent 

are veterans. * The CTSBDC puts a special 
focus on these groups of business owners, who 
face their own individual challenges in the 
entrepreneurial marketplace. 

Recognizing these challenges, and 
dedicated to offering free business- building 
advice and resources to women, minority and 
veteran business owners, the CTSBDC has 
customized solutions at the ready. Our skilled 
advisors offer advice on running a business, 
seeking funding and other challenges. We 
offer information on grants, hiring, training and 
certifications. The CTSBDC is proud to stand in 
alliance with all entrepreneurs aiming to find their 
niche in the world of business. 

We work across the state to keep business support 
accessible in terms of geography, affordability and 
relevance to everyone. Confidentiality is assured. 
Come join the legions of business owners who have 

 It’s a big, wide world …. Is your business ready?

Expert export advice

¹Statistical source: U.S. Chamber of Commerce

*CTSBDC January 1, 2013 – February 28, 2015 
economic impact data report

Who says  
the sky’s the limit?
CERC is your connection to resources  
for business growth in Connecticut.

• registration  
• licensing  
• programs  

• market data  
• demographics  
• real estate

Free, personalized assistance for starting, 
expanding or relocating businesses.

	 CALL:  1-800-392-2122  
 CLICK:  www.cerc.com  
 CONNECT:  @CERCInc / @CTBusinessInfo / @CERCSiteFinder

(l-r): Partners Ronald Krippner and Thomas Kelly of 
Doctors Express Urgent Care in Danbury and West 

Hartford and CTSBDC Business Advisor Nelson Merchan

made use of the valuable resources the CTSBDC 
makes available to all, with counseling that is 
designed just for you.

(l-r): Alexander Dacey, Nicolas Dacey and A. Peter 
Dacey, with their mother and Amodex President 
Beverlee Fatse Dacey. Amodex Products, Inc. is working 
with CTSBDC to help expand it’s market overseas.

I f you are a small business owner looking at 
exporting your products overseas, the CTSBDC 
can help you navigate this very foreign process. 

Ninety-five percent of the world’s customers are 
located outside of the United States1 and exporting 
can be a natural, logical, next step for your company’s 
growth initiatives. 

With so much to consider: legal regulations, 
cost calculations, marketing strategy and logistics 
planning (and that’s just for starters) exporting is a 
way to get your product to the global marketplace. 
The CTSBDC has advisors ready and able to help 
at no charge. No passport required. 

Each member of our team of professional 
business advisors is SBA Export Counselor Certified. 
That means you get the help you need to grow and 
thrive in foreign markets, and navigate the ever-
evolving complexities of importing and exporting. 

What’s more, by teaming with CTSBDC you 
get the hands-on, step-by-step assistance you 
need to prepare your company for exporting, 
make sound strategic choices and maximize your 
potential benefits.

Plus, our NASBITE (North American Small 
Business International Trade Educators)-certified 
international trade business specialist helps you 
meet regulations and legal requirements, create 
an export business plan and marketing strategy, 
calculate pricing and shipping needs, identify 
markets and qualified buyers, globalize your 
website, confirm logistics and more.
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SUCCESS STORY

Imagine—butter-infused, melt-in-your-mouth 
crust so good, encasing sweet and savory fillings 
so delicious even TV producers want a taste!
Sixpence Pie Company was founded in 2011 

by best friends Kara More and Lisa Totten, two 
soccer moms who met at a gym. Drawn to each 
other’s spark, humor and hustle, and sharing a 
dream of part-time work, the two launched a 
catering company. Soon after, however, they found 
their true calling at farmers’ markets. Customers 
LOVED the crust of their quiches and fruit pies, so 
Lisa and Kara expanded their offerings to include 
meat pies and hand-held pastries—anything 
scrumptious they could wrap their crust around. 

Now, besides classics like shepherd’s and 
chicken pot pie, Sixpence Pie wows with cider-
braised pulled pork and caramelized onion 
pie, chicken cordon bleu pie, curry veggie pie 
and more. Every hand-crafted pie is made with 
wholesome, natural ingredients sourced directly 
from local Connecticut growers and producers. 
And Sixpence Pie sells through farmer’s markets 
May through October each year, offers their 
pies through quality grocers and entices guests 
year-round at their two restaurant locations in 
Southington and New Haven.

Though creative through and through, when 
Lisa and Kara first reached out to Connecticut 
Small Business Development Center (CTSBDC) 
in April 2014 and met Business Advisor Shelly 
Koehler, they learned their business foundation 
needed strengthening. “Shelly was our saving 
grace,” Lisa explained. “We originally contacted 
CTSBDC because we were interested in installing 
a kitchen at our rented New Haven space. Shelly 
helped us refocus on core issues instead. We had 
no business plan, no financial statements, no cash 
flow budget, no projections. Shelly taught us how to 
do everything so we can do it ourselves! It’s been a 
real education and we never could’ve done this on 
our own. Shelly is helping Sixpence Pie reach its full 
potential and value, an important consideration 
should we wish to sell the company someday.”

Initially, Lisa and Kara met with Shelly every other 

week, now it’s about every other month. They stay 
in regular contact through email and would never 
dream of taking a big step 
without Shelly’s guidance. 

“Without Shelly we 
would’ve missed out on 
some big opportunities,” 
Kara continued. “For 
example, CNBC’s reality 
show Restaurant Startup 
surprised us with an 
invite to pitch for a spot 
on their program, with 
just days to prepare 
the detailed plans and 
financials they require. 
Thanks to Shelly we were ready; otherwise we never 
would’ve made the deadline!” 

Sixpence Pie has also been featured on NBC’s 
The Feast and Better Connecticut’s cooking 
segment with Scot Haney and Kara Sundlun. 
They’ve been written up in the Hartford Courant, 
and distributors are calling Sixpence Pie to explore 
new initiatives.

“Kara and Lisa have tenacity and have done 
well with what they’ve learned,” added Shelly 
Koehler. “They know it’s time to go to the next step 
and its go BIG or go home for these gals. They want 
to have a successful business and now understand 
the critical importance of building a solid financial 
and planning foundation, weighing the pros 
and cons of their decisions, and aligning with a 
business mentor who puts their interests first. I’m 
so glad to be part of their incredible journey!”

Sixpence Pie Company
Kara More and Lisa Totten, Owners, Sixpence Pie Company,  
Southington, CT; sixpencepiecompany.com

Friends find sweet taste of success

“It’s been a real education  

and we never could’ve  

done this on our own.”
– Lisa Totten, Sixpence Pie Company

Kara More, left,  
and Lisa Totten.

3D Scanners & Printers

At the leading edge of technology  
innovation for 40 years.

APPLICATIONS: Reverse Engineering / Styling, Design and Analysis

With the help of an extensive portfolio of design software and scanning tools, ACT 3D helps facilitate  
your imagination and lets you edit designs quickly and easily. We also offer the latest additive  

manufacturing technologies so you can make prototypes exactly how you imagined them, the first time.

– Forbes, August 6, 2012

ACT Group is “Doing things no other copier dealer in the country is doing.”

20 Commerce Drive, Cromwell, CT 06416

www.GoACTGroup.com         1.800.548.9929
Certified Woman-Owned

 Company

Nationally Recognized as 
Elite Dealer of the Year by 

Imaging Channel

 An AdvancedCOPY Technologies Inc. Company

2013 and 2014 Award Winner
For Innovation

CT’s Expert Resource for Equipment, Services and Support

•  High-performance 

•  Mobile connectivity 

•  Printing, copying, scanning and faxing 

•  Measurable eco-performance saves energy, 
reduces consumption and lowers operating costs

•  Document sharing and collaboration

Offering the ultimate in  
efficiency and productivity! 

Green Document Solutions Provide:
• Instant Access to Information!

• Substantial Productivity Improvements!

• Huge Cost Savings!

Let us show you the smarter, faster, more efficient office of the future!

OFFICE EQUIPMENT

EQUIPMENT AND SERVICES

Be Smarter, Faster, More Efficient.

DOCUMENT SOLUTIONS

Actual Prototypes and 
Models Printed From 
Our 3D Printers
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SBA-endorsed disruption and 
disaster recovery program

PrepareCT, offers free training, 
planning, workshops and counseling to 
Connecticut’s small business owners

Hurricanes, flooding, blizzards, computer 
failures, fires—disruptions and disasters like 
these can wreak havoc on a small business. In 
fact, according to the federal Small Business 
Association (SBA), 40-60% of small businesses 
can’t survive a disaster that forces them to shut 
down for more than a few days.

To help Connecticut’s small business 
owners improve their business survival chances 
during and after disruptions and disasters, the 
Connecticut Small Business Development Center 
(CTSBDC), in partnership with six leading 
business-related organizations statewide, has 
created a new program, PrepareCT. Funded by the 
SBA, PrepareCT’s free, online program, statewide 
workshops and other resources help business 
owners learn planning basics, tools and benefits; 
complete their action plan with user-friendly 
worksheets; and access expert guidance for help 
and to review and strengthen their plans. “This 
innovative collaborative approach is allowing all of 
the Prepare CT partners to leverage our collective 
resources and maximize the reach to the great 
Connecticut small business community,” states 
Emily Carter, State Director for the CTSBDC. 

“Small business owners will gain significant 
benefits when they sign up for PrepareCT. They’ll have 
confidence and peace of mind knowing what to do 
and who to call during and after an emergency. They’ll 
know how to connect with local area first responders. 
And, as they complete their training and worksheets, 
they’ll unearth new ideas to strengthen their business, 
and shore up gaps in systems, communications, 
responsibilities and more,” explained CTSBDC 
Associate Director Joe Ercolano. “PrepareCT is a 
win:win for everyone—by embracing this program, 
small businesses reduce their likelihood of disruption, 
build their resiliency and shorten the time it takes 
to recover, while Connecticut preserves jobs and 
maintains economic vitality.”

Small business owners can register at 
PrepareCT.com, and begin the self-paced 

training and action plan worksheets. If they 
want more guidance, small business owners 

can also register to attend a local workshop. 

In addition to CTSBDC, Connecticut Society of 
CPAs, CONNSTEP, Greater New England Minority 
Supplier Development Council, SCORE, Spanish 
American Merchants Association and Women’s 
Business Development Council will be offering 
PrepareCT workshops and one-on-one assistance.

PrepareCT is funded in part through a 
Cooperative Agreement with the U.S. Small 
Business Administration. It is a straightforward, 

effective program for creating a business disruption 
and disaster recovery plan. The program offers 
free online training and action plan worksheets, as 
well as free workshops, plan reviews and one-on-
one training by small business experts. PrepareCT 
is led by The Connecticut Small Business 
Development Center in partnership with 16 other 
small business-focused organizations throughout 
the state. PrepareCT’s overall goal is to help small 
businesses reduce the likelihood of disruption 
and shorten the time it takes to recover, thereby 
saving jobs and maintaining economic vitality 
throughout Connecticut.

For more information visit PrepareCT.com

PrepareCT

“Small business owners will gain 
significant benefits when they sign 

up for PrepareCT. They’ll have 
confidence and peace of mind 

knowing what to do and who to call 
during and after an emergency.”

SUCCESS STORY

Park Place East
Dana Griffin Sr., Owner, Park Place East,  
New Haven, CT;  www.parkplaceeast.net

Hired 8-10 new staff members  
and re-invested in community

Long-time friends Dana Griffin Sr. and Pete 
Jaynes made an agreement with each other 
— if one of them opened a restaurant, the 

other would come and help out. And that’s exactly 
what happened when Dana decided to buy the 
old Humphrey’s East and turn it into Park Place 
East offering freshly-made American cuisine 
with Southern favorites created by Chef Pete 
Jaynes. But before Dana could open the doors, 
he enlisted the assistance of the Connecticut 
Small Business Development Center (CTSBDC). 
Dana was referred to CTSBDC Business Advisor 
Joseph W. Williams Jr. by the Hartford Economic 
Development Corporation.

Targeted Goals
Dana’s initial goals were to refine the business 

plan, particularly the financial section, and seek 
assistance in marketing and social media. Joseph 
stepped in to further assist and guided Dana 
through the approval process for the National 
Association for the Advancement of Colored 
People (NAACP) technical assistance board, 
advised on loan application best practices and 
coordinated his submission with the loan officer.

Park Place East required a new brand and the 
marketing assistance Joseph provided raised his 
company’s visibility by creating a brand that sets 
it apart from the previous restaurant that stood 
at that site while also leveraging the clientele that 
previously came to the old restaurant.

Dana not only met the deadline for opening his 
business, he was able to hire 8 to 10 staff members, 
including well-known Chef Pete Jaynes. All the 
hard work and perseverance paid off for this local 
resident and retired New Haven correctional 
officer who is now in a position to re-invest in his 
own community, provide jobs for the city of New 
Haven and the Jocelyn Square community.

“Working with Dana has been an inspiring 
experience. He leveraged my advice and asked key 
questions along the way that ultimately helped 
him achieve his goals. I wish him success in his 
new business and I am gratified that I was able to 
play a part in helping him realize his dream. I can’t 
wait to have my first meal at Park Place East.” 

- Joseph W. Williams Jr., CTSBDC Advisor

“CTSBDC Business Advisor 

Joseph Williams was extremely 

helpful and was right there with 

me every step of the way. He 

helped me through the often-

confusing loan application 

process and his guidance was 

vital to obtaining the loan.”
– Dana Griffin Sr., Owner, Park Place East

Dana Griffin Sr.
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SUCCESS STORY

Luke’s Toy Factory
Jim Barber, Owner, Luke’s Toy Factory, Danbury, CT; 
www.lukestoyfactory.com

Assisted company and its goal to manufacture  
their products in the United States

A lot of fun and a lot of work!” That’s how 
Jim Barber describes Luke’s Toy Factory, 
the company he founded with his son 

Luke in 2013.
Based in Danbury, the company’s 100% 

American-made, eco-friendly stackable toys 

appeal to preschoolers ready to up their fine motor 
skills, problem solving abilities and pretend play. 
What sets the company’s toys apart is what they’re 
made of—Wood Plastic Composites (WPC), a 
new class of injection moldable material well 
known in Europe though fairly new in the States.

Work for play
In 2012, the year Jim graduated from Rutgers 

University, Luke was playing with Jim’s 3-D 
printer and created some toys. Keen to explore 
manufacturing their own line, Jim and Luke reached 
out to a friend in the toy industry who provided 

some great advice and encouragement. And in 
June 2013, Luke’s Toy Factory wrapped up a 

successful $15,473 Kickstarter campaign to prove its 
toy concept.

Jim and Luke reached out to Connecticut 
Small Business Development Center (CTSBDC) in 
February 2014 seeking business advice and access 
to state-offered small business programs. “We 
connected with Business Advisor Nelson Merchan, 
whose attention and advice have been invaluable, 
and he’s been instrumental in making our business 
more professional and well-positioned for success.”

“James Barber and Luke are a great example 
of tenacity, vision and the American dream. 
Their objective to develop fun and creative earth-
friendly toys made in America guides their 
everyday business efforts. James and Luke know a 
lot about their business and the use of the latest 
technology to shorten the time between design 
and launching. I love the fact that James and Luke 
set up an objective for Kickstarter, had the right 
product and strategy and achieved their goal.”

- Nelson Merchan, CTSBDC Business Advisor

Jim Barber and his son, Luke

“Nelson is helping us fulfill 

our wish to inspire other 

manufacturers to bring their 

process back to America, take 

control of safety and quality,  

and put people back to work  

in this country.”
– Jim Barber, Owner, Luke’s Toy Factory

H aving grown up in Torrington, Conn., 
speaker Barry Moltz’s trio of ‘Unstuck’ 
workshops at the 2015 Connecticut Business 

Expo on June 4, 2015, promises to be a homecoming 
of sorts. Now a resident of Chicago, this business 
consultant and author is out with his fifth book, 
“How to Get Unstuck: 25 Ways to Get Your Business 
Growing Again.” 

Over the past 20 years, Moltz has dabbled in 
different industries, from retail to technology 
to legal services to dry cleaning. He has been on 
either side of more-extreme business scenarios: 
He worked for one of the biggest companies in 
the world and started three small businesses of 
his own. He has been fired and he has fired others. 
He sold his last business, but has also gone out of 
business and been kicked out of a business by his 
two partners. 

Starting a new business can be glamorous 
and exciting. But Moltz intentionally hones in 
on business owners who are not new, and who 
find themselves in a rut. Those are his audience. 
“Business owners have been through wars,” he 
says, “I don’t do speaking in front of people just 
starting out, they don’t have the scars.”

When do small businesses get stuck? Moltz 
says it’s generally at the three- to five-year mark, 
and owners find they’re not making what they 
thought they would be. 

How they get stuck has to do with a number of 
factors. 

1. Always get the word out
Businesses tend to do marketing when it’s really 

slow, Moltz said, when it should be done all the time. 
“But people don’t want to be sold to, they want to be 
informed,” with original content, Moltz said. This 
is when buyers put your business in their “maybe” 
pile, and they usually have two other businesses in 
that pile as well. “They have to think of you when 
the time is right,” said Moltz. 

2. Get a basic grip on finances
Moltz says people’s confusion regarding 

finances is another tangled web that gets them 
stuck. Many owners don’t know the difference 
between a profit-and-loss statement, gross profit, 
net profit and cash flow, according to Moltz — or 
what they really made last month.

“I once lost a million dollars because I couldn’t 
read a profit-and-loss statement. And I have an 
MBA. Your accountant should take the time to 

explain things to you. “Find an accountant that 
doesn’t make you feel stupid,” he advises. If they 
do — find a new one.

3. Be structurally sound
Another reason Moltz finds that businesses get 

mired in a holding pattern is because they haven’t 
set up the proper organizational structure. 

Starting out, he says, it’s just the founder. Then 
as people get hired, the company becomes larger, 
and it’s a hub-and-spoke situation, where all work 
still goes through the founder. “As the organization 
gets larger, they are still involved,” Moltz says. “It’s 
their ego … they want to do everything.” This keeps 
companies from gaining leverage, he points out.

4. Let go of failure
One more tip Moltz offers business owners is 

to not buy into the notion that we always learn 
from failure. Sometimes it’s true, but not always, 
he says. Sometimes the idea of there being a lesson 
in failure is just a way to make ourselves feel better. 
People tend to hold onto failure and look for what 
there is to learn, he said.

“My largest customer got indicted by the 
government,” Moltz says. “What did I learn from 
that — not to sell to criminals?” Failure sometimes 
has no silver lining and it just stinks. 

Moltz recommends “having a pity party” for 
24 hours — letting go, and moving on. “You 
can’t play the victim. Sometimes failure just 
doesn’t make any sense.”

Four ways to get unstuck

Barry Moltz 
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CI proudly supports innovative
Connecticut companies with:

• Equity
• Loans
• Grants
• Strategic Support

www.ctinnovations.com
860.258.7858
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