Where is
your business?

EXIT ! THINK

REINVENT LAUNCH

GROW

HOW IT WORKS:

Our advising, workshops and online tools have
been organized into a clear path towards success
for every business owner. Work with the SBDC to identify
where you are in the business life cycle and then chose
the card that corresponds with your business stage.
Bring it to each advising session and workshop and
use them to check off what you have already done then
plan your next steps with the AKSBDC. Once you have
completed every item on your business life cycle card,
turn it in for $10 off your next class!

Learn more at aksbdc.org
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THINK

BUSINESS
LIFE CYCLE

Investigate the potenial of your idea.

Use the checklist on the back of this card to
keep you moving forward and to ensure you
get the most out of our workshops, tools and
your relationship with your Advisor. Follow the
QR code below for a quick video about starting
a business.

READY TO TAKE THE FIRST STEP TOWARDS
STARTING YOUR BUSINESS? GET STARTED
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THINK

E( CHECKLIST

[[]1 Attend a Starting a Business Workshop

[[12 Complete 20 Questions to Answer Before
Starting a Business

[[1 3 Watch our Financial Model Tutorials
[[14 Meet with an SBDC Business Advisor

[[]5 Request an IBISWorld Industry Report
or SBDCnet Research Packet from your
Advisor

[[] 6 Attend a How to Write a Business Plan
Workshop

[[]17 Develop a business plan and financials

[[18 Learn more about hiring your first
employee

[[19 Check our tools and apps pages for
additional tools

For more information on working with the Alaska SBDC,
upcoming workshops and to find a center near you, visit
our website aksbdc.org
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LAUNCH

BUSINESS
LIFE CYCLE

Find success in your first year.

Use the checklist on the back of this card to
keep you moving forward and to ensure you
get the most out of our workshops, tools and
your relationship with your Advisor. Follow the
QR code below for a quick video about the first
year of business.
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LET THE ALASKA SBDC HELP YOU LAUNCH
YOUR BUSINESS EFFECTIVELY GET STARTED
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LAUNCH

. CHECKLIST

[11 Meet with an SBDC Business Advisor

[[]2 Request a ProfitCents Industry Data from
your Advisor

13 Request an IBISWorld Industry Report
or SBDCnet Research Packet from your
Advisor

[[14 Attend a How to Write a Business Plan
Workshop

[[]15 Develop a business plan and financials

[16 Learn more about hiring your first
employee

[[17 Meet with an accountant

[[18 Complete an annual review with your
insurance agent

[[19 Check out our workshop schedules for
great small business workshops

For more information on working with the Alaska SBDC,
upcoming workshops and to find a center near you, visit
our website aksbdc.org
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GROW

GROW

Increase your volume and profits.

Use the checklist on the back of this card to
keep you moving forward and to ensure you
get the most out of our workshops, tools and
your relationship with your Advisor. Follow the
QR code below for a quick video about growing
your business.

LET THE ALASKA SBDC HELP YOU GROW
YOUR BUSINESS EFFECTIVELY. GET STARTED
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GROW

[ CHECKLIST

[11 Meet with an SBDC Business Advisor

[12 Request an IBISWorld Industry Report
or SBDCnet Research Packet from your
Advisor

[ 3 Request a ProfitCents Forecasting Model
based on your businesses financials from
your Advisor

14 Gather three years of your business’s
financial statements

[]5 Complete a ratio scorecard with your
Advisor

[[] 6 Revise your business plan and financials

[[17 Complete an annual review with your
insurance agent

[[18 Complete an annual review with
your accountant

For more information on working with the Alaska SBDC,
upcoming workshops and to find a center near you, visit
our website aksbdc.org
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REINVENT

REINVENT

Adjust your business model to
stay relevant

Use the checklist on the back of this card to
keep you moving forward and to ensure you
get the most out of our workshops, tools and
your relationship with your Advisor. Follow
the QR code below for a quick video about
reinventing your business.

Ol

LET THE ALASKA SBDC HELP YOU ADJUST TO
CHANGES IN THE MARKETPLACE.  GET STARTED

w7 Alaska Small Business

E' 4 Development Center

ALASKA

SBDC UNIVERSITY of ALASKA ANCHORAGE




REINVENT

[ CHECKLIST

[[11 Meet with an SBDC Business Advisor

[[12 Request an IBISWorld Industry Report
or SBDCnet Research Packet from your
Advisor

[[13 Request a ProfitCents Forecasting Model
based on your businesses financials from
your Advisor

[[14 Gather three years of your business’s
financial statements

[15 Complete a ratio scorecard with your
Advisor

[[16 Revise your business plan and financials

[[17 Complete an annual review with your
insurance agent

[[18 Complete an annual review with
your accountant

[19 Attend a Financial Exit Planning Workshop

[[1 10 Develop an exit strategy

For more information on working with the Alaska SBDC,
upcoming workshops and to find a center near you, visit
our website aksbdc.org
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EXIT

Prepare to sell, merge or close
your business.

Use the checklist on the back of this card to
keep you moving forward and to ensure you
get the most out of our workshops, tools and
your relationship with your Advisor. Follow the
QR code below for a quick video about exiting
your business.

e

LET THE ALASKA SBDC HELP YOU EXIT
YOUR BUSINESS.  GET STARTED
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E( CHECKLIST

[[]1 Meet with an SBDC Business Advisor
[[12 Attend a Financial Exit Planning Workshop
[[13 Develop an exit strategy

[[14 Meet with your accountant for a business
valuation

[15 Meet with an attorney

[[16 Gather three years of your business’s
financial statements

[[]17 Complete a ratio scorecard with
your Advisor

[[18 Request a ProfitCents Narrative and
Financial Snapshot from your Advisor

[[19 Revise the exit strategy portion of your
business plan

[[] 10Prepare an inventory list

For more information on working with the Alaska SBDC,
upcoming workshops and to find a center near you, visit
our website aksbdc.org
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