ASBDC Accreditation Committee Update

Revised Standards

At the September Membership meeting, the membership voted on revised accreditation standards
which were passed with the understanding that 2016 would be a “test” year. Several SBDCs have
volunteered to use the new standards, and while building their self-study one SBDC forwarded the
following question:

“We have always prepared an overview and completed a table of organizational
highlights, but | do not see these in the new Standards document. Are we
supposed to still do this?”

The answer is YES! Those elements were part of the old self study guide, and we have now included
them in the new Standards Document that you can find in the Accreditation Committee folder of the
ASBDC website. Nothing new here... just including something that had been accidentally forgotten!

In Washington, D.C. this February, a group of committee members presented the revised standards to a
large portion of the membership (about 40 in attendance). We asked the training participants what
they would think if we moved the elements of Standard 7.0 (Results) into the other standards with
which they align, rather than leaving all of the data and analysis until the end of the self-study. The
group’s response was surprisingly resounding: Yes, move it back. “It will make more sense” and “it will
be easier to write” were some of the comments from the participants. Therefore, for 2016, we are
going to try this approach with those using the revised standards. If all goes well, we will continue this
format into 2017. If this arrangement does not work out to the benefit of the membership, then we will
change back to the current Standard 7.0. Nothing new here... just moving stuff around!

Another question we posed to the training attendees was what they thought about submitting their self-
studies 60 days prior to the arrival of the review team. This timeline would enable the review team to
be better prepared for the on-site visit and allow the program being reviewed more time to prepare any
additional information needed by the team. While the response was not quite as enthusiastic, it was
supportive of this new time-frame with fair warning. We are recommending the following schedule

Review Year  Self-Study Due to Team

2016 45 days prior to arrival
2017 & 60 days prior to arrival
Forward

Membership News

At our meeting in March, Vice-Chair Chris Bouchard announced his retirement — not only from
Accreditation Committee, but from the Missouri SBDC! Chris has served small businesses for over 20
years, and has been an invaluable member of the accreditation committee serving as Vice-Chair for the
last three years. The committee had already been discussing succession planning tactics we could take —
one being the addition of a second vice chair. With Chris’s eminent departure, we elected two new vice-
chairs to help lead this committee. Please welcome Jody Keenan of the Virginia SBDC and Mark Delisle
of the Maine SBDC as the new Vice-Chairs of the ASBDC Accreditation Committee!



Another result of this and several other departures/retirements, is the need for new members to join
the Accreditation Committee. State/CA & TX Regional Directors and Associate/Assistant State/CA & TX
Regional Directors are eligible to apply once they have

e Minimum of 3 years’ experience in a senior leadership position at the SBDC
e Been through the accreditation process in your own program
AND
e Have observed an accreditation review
e All Associate/Assistant State/CA & TX Regional Directors MUST have concurrence from their
State/CA & TX Regional Director

Other qualities that are helpful.... Experience/understanding of Baldrige Quality Criteria...
Experience/understanding of other accreditation processes... Good listener... Excellent writer...

Expectations of all Committee Members include
e Available during the year to participate in up to two reviews each year
e Participation in at least two-three meetings each year (spring membership meeting and fall
conference) and periodic conference calls
o  Willingness to work on committee initiatives

Travel expenses associated with accreditation reviews and committee meetings are reimbursed
following SBA guidelines from the accreditation contract with the Office of Small Business Development
Centers. New committee member training is provided annually.

If you are interested in learning more about the Accreditation Committee, please contact Michael
Brooks (michael.brooks@ua.edu) who is our recruitment and on-boarding project manager, or any of
our 2016 officers:

Beth Melnik, Chair (bmelnik@georgiasbdc.org)

Jody Keenan, Vice Chair (jkeenan@gmu.edu)

Mark Delisle, Vice Chair (mark.delisle@maine.edu)

Duane Fladland, Secretary (duane.fladland@wsbdc.org)

Thanks for your interest and support of the ASBDC Accreditation Committee Meeting
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