Minutes
Association of Small Business Development Centers
Board of Directors

Date: September 30, 2003
Place:  San Diego, CA

Board Members Present  Clinton Tymes Diane Wolverton
Doug Gurley Don Kelpinski
Don Wilson Mike York
Liz Klimback Erica Kauten
Jim Hogge Grady Pennington

Others Present:  Mike Myhre(MN) Hank Turner

Mark Petrilli Donna Ettenson
Bob Hamlin Carol Lopucki
Dan O’Grady Mike Young
Roy Miller Carolyn Clark

The meeting began at 8:04 PDT September 30, 2003.

Opening Remarks
Clinton Tymes thanked the Board for their support and faith in his ability to lead the

ASBDC.

Approval of the Minutes
Mike York moved that the minutes from the August 26, 2003 conference call be
approved. Liz Klimback seconded the motion. The motion passed unanimously.

Treasurer's Report
Mike York provided an update on the Association’s finances. The Association is

operating within budget. The actual numbers for the conference are in line with the
budget. Jim Hogge suggested that the Conference profit/loss be updated with budget vs.
actual.

President’s Report
See Don Wilson’s President’s Financial Report to the ASBDC Membership, September
23, 2003.

Goals are to ensure the Association is fiscally responsible, to seek continued funding
increases for the SBDCs, and to conduct a professional development conference for the
membership.

Current appropriations are 88 million in Senate and 89 million in the House. There is
significant support from the House Small Business Committee. There is some hope for a



slight increase given the support in the House. The federal deficit will be the largest in
history. Authorization was a huge challenge. The Association was able to add client
confidentially in the legislation. The changes in host requirements, re-competing every
five years, and additional $500,000 to administer the program were not part of the
authorization language.

Conference is meeting the planned numbers. Sponsorship and exhibitors are exceeding
planned numbers (Over $200,000). The Association is pleased that Melanie Sabelhouse
is providing the keynote address. The Conference committee has been very effective.

National Counselor Certification — surveying of the membership is being conducted to
determine if the Association should move forward.

The Sweeny Bill has passed the House and Sen. Snowe may support a Senate version.
Udall bill has passed the House and Senator Johnson will provide a Senate Bill for
support to Native Americans.

Relationship with the SBA — Bridget Bean is working hard to support the SBDC program
and is very accessible. Don Wilson and Clinton Tymes expressed that the relationship
with Bridget Bean is very encouraging.

Don Kelpinski moved and Liz Klimback seconded that “The ASBDC recognize the
beneficial support, unique, and enduring contributions provided by Johnnie Albertson to
the SBDC program at an event during the Spring 04 meeting.” The motion passed
unanimously.

Don Kelpinski suggested that Don Wilson provided an update on membership services.
There was a discussion on what are membership services and how they impact the
membership.

Bridget Bean
Bridget Bean provided an overview of her tasking and her view of the SBDC program in

the SBA. She continues to be impressed with what the SBDCs are doing and requested
more input from the State Directors. She will contact each State Director individually.

Bylaws Changes
Via conference call, the Board received an update on the status of the Association’s

Articles of Incorporation and the Bylaws from George Constantine, Venable Attorneys at
Law. It appears that the Articles of Incorporation and Bylaws are in conflict. After a
discussion on the issues, the following motion was made by Mike York and seconded by
Erica Kauten:

WHEREAS, the Bylaws of ASBDC set forth certain voting rights for the
Association members;



WHEREAS, those voting rights have been in substance unchanged for the
previous seventeen years;

WHEREAS, the Board has been advised by legal counsel that the voting rights
and membership qualification provision may be inconsistent with the
Association’s Articles of Incorporation and the Maine Nonprofit Corporation Act;
and

WHEREAS, the Board has been advised by legal counsel that the course of
dealing over seventeen years may have created de facto right among all lead
SBDCs that qualify as members under the Bylaws.

THEREFORE, it is RESOLVED by the Board of Directors of the Association of
Small Business Development Centers (ASBDC) that an amendment process be
undergone as soon as possible for the purpose of revising the Association’s
Articles of Incorporation in a manner that remedies all possible inconsistencies in
the Bylaws; and it is

RESOLVED by the Board of Directors of ASBDC that, in recognition of the
possible rights created by the course of dealing over the previous seventeen years
and consistent with legal counsel’s advice, until such time that the Articles of
Incorporation are amended, the right and qualifications of members remain as set
forth in the Bylaws.

The motion passed unanimously.

Diane Wolverton moved and Liz Klimback seconded a motion to refer the above motion
to the Bylaws Committee. The Bylaws Committee will provide a recommendation to
solve this issue to the Board by the January 2004 Meeting. Eight for the motion and one
abstention.

Don Kelpinski moved and Doug Gurley seconded a motion to inform the effected parties
in the Bylaws changes prior to the State Directors Meeting. The motion was unanimously
approved.

Agenda for State Directors Meeting
The agenda below was developed for the State Directors Meeting.

8:00 Call to Order
Introductions
Approval of the minutes
Chair’s Report

9:15-10:30 Bridget Bean
10:30 — 10:45 Break

10:45 President’s Report



11:15 Bylaws

12:00 Lunch (Committee Recognition)
1:00 Leadership Survey

1:15 Open Forum

1:45 Next Steps Roundtables

2:45 Break

3:00 Elections/ Legislative

3:30 Accreditation/Strategic Planning

Need Assessment

Don Kelpinski reported that 28 states have participated in the Needs Assessment with
5,100 responses. Don also reported that the SBA will provide funding for next year and
review of questions. Don provided a report on the Leadership survey.

Strategic Planning
Erica Kauten provided an update on the Strategic Planning Committee. Erica has been

funded by SBA to continue the process. Since Erica is leaving the Board, a Board
member will need to be part of the Strategic Planning Committee. There are currently
eight members including three associate state directors.

AIG/Postal

The Postal Service has developed training for direct marketing assistance to small
businesses. The training event provides tools to assist small businesses for direct
marketing products. There will be pilots in Tennessee, Georgia, New Mexico, and
Arizona.

AIG — Risk Management curriculum and booklet for small businesses. AIG will give a
break on insurance if the course is completed.

MOU with T-2 RERC
Jim Hogge and Erica Kauten moved to develop an MOU with the T2 RERC. The motion
passed (eight for and one abstention).

New Business
Bob Hamlin expressed his concern on the timeliness of Accreditation Report to Rhode
Island.



Adjournment
The meeting was adjourned at 5:20 PDT, September 30, 2003.

Respectfully submitted,

Jim Hogge
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