Minutes

Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
November 28-29, 2005
Alexandria, Virginia

Board Members Participating: John Massaua (Chairman); Don Wilson (President); Henry
Turner (Vice Chairman); Carmen Marti (Treasurer); Jody Keenan (Assistant Treasurer); Carol
Lopucki; Georgianna Parkin; Mark Petrilli; Al Salgado.

Others Present: Clinton Tymes; Barbara Necarsulmer (Chair, Associate and Assistant
State/Regional SBDC Directors); Donna Ettenson; Dan O’Grady.

Call to Order: The meeting was called to order by Chairman John Massaua at 3:15 p.m. on
Monday, November 28, 2005.

Moment of Silence in Remembrance of Jan Fredericks: Chairman Massaua asked that the
Board of Directors observe a moment of silence in remembrance of Jan Fredericks, who passed
away on Friday morning, November 25.

Approval of Minutes: Henry Turner moved that the minutes of the meeting of the Board of
Directors (by conference call) on October 25, be approved. Carol Lopucki seconded the motion
and the motion passed by voice vote.

Chairman’s Remarks: Chairman Massaua reviewed the agenda of the meeting. He noted that
the Board would work on the Association’s budget during the January meeting.

@ Chairman Massaua asked Board members to work with their assigned committees
and taskforces to help ensure that all work plans that were not submitted in time
for the current meeting are submitted by January 6, for consideration during the
Board meeting in January.

President’s Report: Don Wilson reported to the Board on the following.

1) SBDC Appropriation for FY 2006: Don Wilson reported that President Bush signed the
FY 2006 Science-State-Justice-Commerce Appropriations Act into law. The
Appropriations Act provides $89 million for the nationwide SBDC network, which is
$ Imillion more than requested by President Bush in his FY 2006 Budget Proposal to
Congress and the same amount appropriated by Congress for the SBDC program for FY
2005. The FY 2006 Appropriations Act, however, includes a funding rescission of
0.28% that applies to all programs including the SBDCs, and Congress is expected to
enact an across-the-board cut of approximately 1% that will apply to all domestic, non-
defense and non-homeland security discretionary spending. By comparison, the FY 2005
Appropriations Act contained a rescission of 0.54% and an across-the-board cut of 0.8%.
The FY 2006 Appropriations Act does not contain earmarked amounts from SBDC
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3)
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funding for SBDC Defense Transition or the South Carolina Women’s Business Center
(which, by comparison, were earmarked from SBDC funding at $2 million and $0.5
million, respectively, in the FY 2005 Appropriations Act).

ASBDC Budget for 2006: Don Wilson reported that Association staff started work on
the ASBDC budget for 2006, and Treasurer Carmen Marti and Assistant Treasurer Jody
Keenan would spend Wednesday, December 30, at the ASBDC office to work on the
budget. The 2006 budget will be frugal, since the dues surcharge, which amounted to
approximately $130,000, would no longer be in effect beginning in FY 2006. It was
noted that alternatives to that loss of income need to be considered.

ASBDC Participation in Microsoft Accounting Software Tutorial: Don Wilson reported
that Microsoft had informed ASBDC that SBDC state/regional director and counselor
participation in the small business accounting software tutorial was low. It was noted
that participation in the tutorial should be a part of the network’s professional
development activities. To improve participation, the Board agreed to the following
actions:

@ Chairman Massaua will send an e-mail to state/regional SBDC directors to
encourage them to take the tutorial.

@ Board members will contact their assigned state/regional SBDC directors to
encourage them to take the tutorial.

@ Barbara Necarsulmer will send an e-mail to members of the Associate and
Assistant State Directors to encourage them to take the tutorial.

@ Each Monday, ASBDC staff will send to all state/regional SBDC directors and
associate directors the numbers, by state and region, of network members who
have taken the tutorial.

SBA Reauthorization Legislation: Don Wilson informed the Board that Congress would
begin work on SBA Reauthorization legislation in 2006, and the Association will need to
identify the issues that it wants to pursue in that legislation. Chairman Massaua stated
that Don Wilson and he would be meeting on Tuesday evening with Senator Snowe’s
staff to begin discussing the needed work plan for the Reauthorization bill.

Reply from SBA Inspector General: Don Wilson reported that the SBA Inspector
General had declined the Association’s request for an examination of matching funds
claimed by a subcontractor of the Los Angeles regional SBDC, Valley Economic
Development Center (VEDC).

ASBDC Annual Conference: Don Wilson reported on preparations for the ASBDC

Annual Conference in Houston in 2006. He stated that the Call for Papers would be sent
out in the near future, and he reported that Donna Ettenson already sold all sponsorships
for next year’s conference meal functions. Don Wilson also noted that the survey results




from the Association’s Silver Anniversary Conference in Baltimore were available, and
copies were in Board members’ meeting kits.

7) Veterans Business Journal Magazine: Don Wilson informed the Board that the
publishers of Veterans Business Journal, a magazine for entrepreneurs who are veterans
of the U.S. Armed Forces, offered to include up to two pages of information in each
edition (published once every two months) about SBDC services for veterans. The
publishers asked the ASBDC to help make the magazine available to veteran
entrepreneurs. It was suggested that the Association re-format the advertisement
concerning the 25t anniversary of the ASBDC and submit it for publication in the
Journal.

Motion: Carol Lopucki moved that the Association include up to $4,000 in the 2006
budget to distribute the Veterans Business Journal throughout the SBDC network. The
motion was seconded by Georgianna Parkin and passed by unanimous voice vote.

SBA Goaling: The Board discussed that some SBDC networks had been informed by SBA that
the program goals that were negotiated between the SBDCs and the SBA earlier in the year
might be unilaterally increased by SBA. ASBDC informed SBA that the Association does not
believe the SBA can unilaterally increase SBDC goals that are negotiated between the SBA and
SBDC networks. The ASBDC suggested to SBA that the SBA hold to the negotiated goals, and,
if the SBA wanted to suggest higher goals in a Notice of Award, an SBDC should be asked to
make its best efforts to achieve the higher goals. The Board agreed that the Association should
inform SBDC state and regional directors of the Association’s position that SBA cannot
unilaterally increase goals, but that it is reasonable for the SBA to ask SBDCs to make their best
efforts to meet goals above those negotiated.

Associate and Assistant State/Regional SBDC Directors’ Role in the ASBDC: The Board
welcomed Barbara Necarsulmer, Chair of the Associate and Assistant State/Regional SBDC
Directors group, to the meeting. Chairman Massaua stated that he would like to formalize the
participation of the chairperson of the Associate/Assistant Directors group in Board meetings.
The Board discussed the role of the Associate and Assistant State/Regional SBDC Directors
group in the Association. It was noted that the Association does not communicate directly with
Associate and Assistant State/Regional SBDC directors, and it was stated that the Associate and
Assistant State/Regional SBDC Directors group would like such direct communication from the
Association. Chairman Massaua asked Barbara Necarsulmer to request the views of the
Associate/Assistant State and Regional SBDC Directors group concerning the best way for the
group to become an official part of the Association, and whether the chair of the group should be
a member (voting or non-voting) of the ASBDC Board of Directors.

Motion: Mark Petrilli moved that the Association begin sending the ASBDC Member
Connection newsletter to Associate/Assistant State and Regional SBDC directors,
beginning with the next issue of the newsletter. The motion was seconded by Al Salgado
and passed by voice vote.



Motion: Carol Lopucki moved that, at the discretion of the writer, copies of all network-
wide communications from the Association to state/regional SBDC directors should be
sent to Associate/Assistant state and regional SBDC directors. The motion was seconded
by Carmen Marti and passed by voice vote.

@ Chairman Massaua will communicate to state/regional SBDC directors the
Board’s decision to share the ASBDC Member Connection newsletter, and copies
of network-wide ASBDC communications to state/regional SBDC directors, with
associate/assistant state and regional SBDC directors.

@ Barbara Necarsulmer will request the views of the Associate/Assistant State and
Regional SBDC Directors group concerning the best way for the group to become
an official part of the Association, and whether the chair of the group should be a
member (voting or non-voting) of the ASBDC Board of Directors.

Working Dinner With SBA Personnel: The Board moved to dinner with representatives of the
SBA, including Stephen Galvan (Acting Deputy Administrator and Chief of Staff), Cheryl Mills
(Associate Deputy Administrator for Entrepreneurial Development), and Antonio Doss (SBA
Associate Administrator, Office of SBDCs). At dinner, Board members and representatives of
the SBA discussed strengthening the ASBDC and SBA partnership; working together on issues
of mutual interest; rationalizing the SBA goaling process; the many ways in which the work of
the SBDC network impacts SBA functions (from capital access to disaster recovery); and a
meeting between ASBDC leaders and SBA senior staff.

@ ASBDC will write to Acting Deputy Administrator Galvan, to thank him for
attending the working dinner and to summarize the key issues that were
discussed.

Board Liaison Updates: Board members discussed the issues raised by their assigned
state/regional SBDC directors. Among the issues raised by state and regional SBDC directors in
their conversations with Board members were (1) increased SBA goals; (2) the need for
additional SBDC funding; (3) state director searches underway in Connecticut, Rhode Island and
Vermont; and (4) the accreditation process.

SBA Accreditation Contract: The Board discussed the upcoming accreditation schedule, and
the impending expiration of the SBA accreditation contract with the ASBDC.

@ Don Wilson will write to Cheryl Mills to inform SBA that the ASBDC will need a
renewal of the accreditation contract or a continuation letter by January 1, or the
ASBDC will be forced to discontinue accreditation visits.

Work Plan Presentations and Review: Board members presented work plans and other reports
from the ASBDC committees, taskforces and interest groups to which the Board members are
assigned as liaisons, as follows --
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Accreditation Committee: Mark Petrilli presented the Accreditation Committee’s report
on the process for selecting members of the Accreditation Committee. In addition, the
Board discussed the need to develop standards for Technology accreditation. The Board
agreed to hold an in-depth discussion during its meeting in January, led by Mark Petrilli,
on the development of Technology accreditation standards.

@ The Board will hold an in-depth discussion during its meeting in January, led by
Mark Petrilli, on the development of Technology accreditation standards.

Network Engagement Committee: Mark Petrilli presented a brief report from the
Committee. Chairman Massaua asked that the Committee submit its membership list and
work plan by January 6, for consideration during the Board meeting in January.

Professional Development and Education Committee: Al Salgado presented a report
from the Committee. He stated that Committee Chair Liz Klimback had asked state and
regional SBDC directors for their views on professional development. The responses
showed that state and regional SBDC directors would like professional development
opportunities for both new and experienced state/regional SBDC directors. Chairman
Massaua suggested that there should be two parts to the training for new state/regional
SBDC directors -- training for brand new directors during the ASBDC annual meeting in
the fall, and follow-up training for new directors in conjunction with the ASBDC spring
meeting. He suggested that mentors of new directors should be involved in the new
director training in some capacity. Chairman Massaua also recommended that there be
training available for experienced state and regional SBDC directors at the fall and spring
ASBDC meetings.

The Board discussed whether new state/regional SBDC director training should be held
in conjunction with the fall and spring Association meetings or separately. It was noted
that holding training sessions in conjunction with the fall and spring meetings
significantly reduces the cost of the training. It was suggested that there be a charge for
the new state/regional SBDC director training, to help cover the costs.

Chairman Massaua asked that the Committee appoint chairs for the Committee’s three
subcommittees. He asked that the Committee submit a work plan by January 6 that
includes all of the action items identified for the Committee by the Board, for
consideration during the Board meeting in January.

@ Al Salgado will work with the Professional Development and Education
Committee to incorporate into the Committee’s work plan all the action items
identified by the Board for the Committee, and to secure chairs for the
Committee’s three subcommittees.

Operations Committee: Jody Keenan presented a brief report from the Committee. The
Committee will work with SBA on goaling. Chairman Massaua noted that the SBA has
agreed to meetings on goaling, definitions and a presentation on the ASBDC network for
senior SBA management, and he stated that the Operations Committee should be
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involved in all of those meetings. Chairman Massaua asked that the Committee submit
its work plan by January 6, for consideration during the Board meeting in January.

Marketing Committee: Georgianna Parkin presented the Committee’s work plan. She
stated that the Committee’s two highest priorities will be gathering and disseminating
SBDC success stories, and enhancing monthly e-mail communications via the ASBDC
website to all SBDC staff. She also stated that the marketing plan will encourage
network members to place the ASBDC logo on their web sites. Chairman Massaua asked
that the Committee further prioritize its top action items and further specify who will be
responsible for completing the action item. Chairman Massaua also asked that the
Committee consider what resources are needed at the ASBDC to institutionalize the
Marketing Committee’s recommendations.

@ The Marketing Committee will further prioritize the key action items in its work
plan, and further specify who will be responsible for completing the action items.

@ The Marketing Committee will consider what resources are needed at the ASBDC
to institutionalize the Marketing Committee’s recommendations.

Counselor Certification Taskforce: Henry Turner presented a brief report for the
Taskforce. Chairman Massaua asked that the Taskforce submit its membership list and
work plan by January 6, for consideration during the Board meeting in January.

Minority Outreach Taskforce: Henry Turner presented a brief report for the Taskforce.
Clinton Tymes stated that the Taskforce would be working with the National Black
Chamber of Commerce and the Minority Supplier Diversity Council, the Hispanic
Chamber of Commerce, and Home Depot and the Kaufman Foundation, on outreach to
minority entrepreneurs. Chairman Massaua asked that the Taskforce submit its
membership list and work plan by January 6, for consideration during the Board meeting
in January.

ASBDC Synergies Taskforce: Carol Lopucki presented a brief report for the Taskforce.
She stated that Taskforce Chairman Conley Salyer was preparing recommendations for
consideration during the Board meeting in January concerning web based tools that could
be used by SBDC network members. In addition, the Taskforce is developing a database
of competencies available within the SBDC network, which will be made available
through the ASBDC web site to the entire SBDC network. Chairman Massaua asked that
the Taskforce submit its membership list and work plan by January 6, for consideration
during the Board meeting in January.

Women'’s Entrepreneurship Taskforce: Carmen Marti presented a brief report for the
Taskforce. Chairman Massaua asked that the Taskforce submit its membership list and
work plan by January 6, for consideration during the Board meeting in January.

Technology Taskforce: Carmen Marti presented the work plan of the Taskforce, which is
co-chaired by John Ujvari (North Carolina SBTDC) and Meriby Sweet (Maine SBDC).
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The top priorities of the Taskforce are the development of technology counselor
certification and technology training for the SBDC network. Don Wilson stated that the
Association would be making inquiries with an institution of higher education that has
expressed an interest in administering the technology counselor certification.

Veterans Taskforce: Don Wilson stated that he had spoken to Taskforce Chairman Jim
Hogge. Jim Hogge’s top priority is to ensure that SBDCs across the nation are certified
to serve veterans under the new law that allows veterans to pay for non-credit
entrepreneurship courses at SBDCs by using their veterans’ educational benefits.
Chairman Massaua asked that the Taskforce submit its membership list and work plan by
January 6, for consideration during the Board meeting in January.

International Trade Interest Group: Al Salgado presented the work plan of the Interest
Group, which is chaired by Cliff Paredes (South-West Texas Border Region SBDC). The
Interest Group’s top priorities are (1) improving linkages among SBDCs with
International Trade Centers, (2) implementing the NASBITE Certified Global Business
Professional credential, and (3) supporting and promoting the growth of the Mexican
SBDC network. Chairman Massaua asked that the International Trade Interest Group
draft a Memorandum of Understanding between the U.S. and Mexican SBDC networks,
for consideration by the ASBDC Board.

@ The International Trade Interest Group will draft a Memorandum of
Understanding between the U.S. and Mexican SBDC networks, for consideration
by the ASBDC Board.

Regulatory Compliance Assistance Interest Group: A work plan for the Interest Group
was not available for discussion. Chairman Massaua asked that the Interest Group submit
its membership list and work plan by January 6, for consideration during the Board
meeting in January.

Agriculture and Rural Interest Group: A work plan for the Interest Group was not
available for discussion. Chairman Massaua asked that the Interest Group submit its
membership list and work plan by January 6, for consideration during the Board meeting
in January.

Manufacturing Interest Group: Carol Lopucki presented a brief report for the Interest
Group. Chairman Massaua asked that the Interest Group submit its membership list and
work plan by January 6, for consideration during the Board meeting in January.

Government Contracting Interest Group: Georgianna Parkin presented the work plan of
the Interest Group, which is chaired by Tom Elam (North Carolina SBTDC). She stated
that the Interest Group’s priorities are (1) encouraging key members of the ASBDC and
APTAC to attend each other’s training conferences; (2) instituting a Memorandum of
Understanding between the ASBDC and APTAC; and (3) creating awareness of available
resources where SBDCs and PTACs are not located in close proximity. Don Wilson
stated that the ASBDC planned to participate in the APTAC conference next year.




17)  Legislative Committee: Dan O’Grady presented the work plan of the Committee, which
is chaired by Bill Carter. Dan O’Grady reviewed with the Board the new structure that
the Legislative Committee plans to establish, as requested by the Board of Directors, to
broaden the SBDC network’s engagement in ASBDC legislative initiatives. The new
structure includes, in addition to the Legislative Committee, the establishment of a
network of SBDC state/regional legislative liaisons, who will be responsible for
recruiting and coordinating SBDC legislative activists throughout the country.

Chairman Massaua noted that he expected work plans from all committees, taskforces and
interest groups by January 6, especially from those that had not yet submitted work plans, but
also updated work plans from those that had already submitted their work plans. Chairman
Massaua noted that it is the responsibility of Board Liaisons to ensure that the work plans are
submitted by January 6, for consideration during the January Board meeting.

It was suggested that the ASBDC include in the Member Connection newsletter a notice to
network members that the Association’s committees, taskforces and interest groups are seeking
members.

@ The ASBDC will include in the Member Connection a notice to network members
that the Association’s committees, taskforces and interest groups are seeking
members. (The notice in the Member Connection should include a statement of
the Board’s policy that committee, task force and interest group members must be
members of the SBDC network.)

Defining Membership on ASBDC Committees, Taskforces and Interest Groups: The Board
discussed whether non-members of the SBDC network should serve on ASBDC committees,
taskforces and interest groups.

Motion: Jody Keenan moved that only SBDC personnel be eligible to serve on ASBDC
committees, taskforces and interest groups. The motion was seconded by Carmen Marti
and passed by unanimous voice vote.

Financial Report: Treasurer Carmen Marti reviewed the financial statements and reported that
the Association’s financial position is sound. The Board discussed the price of registrations for
the ASBDC Annual Meeting in the fall. It was suggested that the Association consider
increasing the registration fees to keep pace with increasing costs. The Board discussed the
Association’s dues structure. Chairman Massaua asked that staff give the Board a compilation of
dues paid by network members.

@ ASBDC staff will give the Board a compilation of dues paid by network
members.

Preparations for ASBDC Spring Meeting in Washington, DC: The Board discussed
preparations for the ASBDC Spring Meeting in Washington, DC. Chairman Massaua noted that
the Spring Meeting would need to try to accommodate numerous events, including the



membership meeting; a meeting of the associate/assistant state and regional SBDC directors;
committee, taskforce and interest group meetings; new director training; and a Board meeting.
The Spring Meeting will be scheduled to take place when Congress is in session, and is expected
to be held during the week that begins on February 26.

@ ASBDC staff will prepare an agenda for the Spring Meeting that takes into
account all of the needs identified by the Board (see above).

Action Item Review: The Board reviewed the following action items.

New Action Items From the Current Board Meeting

@ Chairman Massaua asked Board members to work with their assigned committees
and taskforces to help ensure that all work plans that were not submitted in time
for the Board’s November meeting are submitted by January 6, for consideration
during the Board meeting in January.

@ Chairman Massaua will send an e-mail to state/regional SBDC directors to
encourage them to take the Microsoft small business accounting software tutorial.

@ Board members will contact their assigned state/regional SBDC directors to
encourage them to take the Microsoft small business accounting software tutorial.

@ Barbara Necarsulmer will send an e-mail to members of the Associate and
Assistant State/Regional SBDC Directors group to encourage them to take the
Microsoft small business accounting software tutorial.

@  Each Monday, ASBDC staff will send to all state/regional SBDC directors and
associate/assistant directors the numbers, by state and region, of network
members who have taken the Microsoft small business accounting software
tutorial.

@ Chairman Massaua will communicate to state/regional SBDC directors the
Board’s decision to share the ASBDC Member Connection newsletter and copies
of network-wide ASBDC communications with associate/assistant state and
regional SBDC directors.

@ Barbara Necarsulmer will request the views of the Associate/Assistant State and
Regional SBDC Directors group concerning the best way for the group to become
an official part of the Association, and whether the chair of the group should be a
member (voting or non-voting) of the ASBDC Board of Directors.

@ ASBDC will write to SBA Acting Deputy Director Galvan, to thank him for
attending the working dinner and to summarize the key issues that were
discussed.



Don Wilson will write to Cheryl Mills to inform SBA that the ASBDC will need a
renewal of the accreditation contract or a continuation letter by January 1, or the
ASBDC will be forced to discontinue accreditation visits.

The Board will hold an in-depth discussion during its meeting in January, led by
Mark Petrilli, of the development of technology accreditation standards.

Al Salgado will work with the Professional Development and Education
Committee to incorporate into the Committee’s work plan all the action items
identified by the Board for the Committee, and to secure chairs for the
Committee’s three subcommittees.

The Marketing Committee will further prioritize the key action items in its work
plan, and further specify who will be responsible for completing the action items.

The Marketing Committee will consider what resources are needed at the ASBDC
to institutionalize the Marketing Committee’s recommendations.

The ASBDC will include in the Member Connection a notice to network members
that the Association’s committees, taskforces and interest groups are seeking
members. (The notice in the Member Connection should include a statement of
the Board’s policy that committee, task force and interest group members must be
members of the SBDC network.)

The International Trade Interest Group will draft a Memorandum of
Understanding between the U.S. and Mexican SBDC networks, for consideration
by the ASBDC Board.

ASBDC staff will give the Board a compilation of dues paid by network
members.

Don Wilson will re-send an e-mail to state and regional directors asking for
recommendations for a non-Board member to serve on the Board’s Investment
Committee. If no recommendations are received by January, the Board will
nonetheless proceed to select someone at its meeting in January.

ASBDC will follow up again on the agreement with SBA to conduct a rolling test
of EDMIS 2 for all SBDC networks during the latter part of this year (possibly in
the November 15 to December 15 timeframe).

ASBDC staff will prepare an agenda for the Spring Meeting that takes into
account all of the needs identified by the Board (see above).
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pleted Action Items From the Board’s Previous Meeting

The Board agreed to inform state and regional SBDC directors as soon as possible
that the ASBDC is discussing with the SBA the problem of unilateral changes in
goaling requirements, but to reaffirm with state and regional directors that they
should do what is best for their SBDC networks and clients until the issue is
resolved.

The Board agreed to inform state and regional SBDC directors as soon as possible
about the status of EDMIS 2.

Chairman Massaua asked that the ASBDC office share with all SBDC state and
regional directors the list of new SBA goaling requirements for state and regional
SBDCs.

The Board asked Don Wilson to speak to Antonio Doss in the SBA Office of
SBDCs, about the Association’s serious concerns that the SBA appeared to be (1)
unilaterally changing agreed-upon goaling requirements negotiated by the SBA
and state and regional SBDCs, and (2) withholding SBDC funding until the state
and regional SBDCs accepted the unilateral changes.

Don Wilson will send an e-mail to state and regional directors asking for
recommendations for a non-Board member to serve on the Board’s Investment
Committee.

Chairman Massaua asked that all Board members send an e-mail to Ann Maltese
of the ASBDC staff, indicating the time of their arrival in Washington for the
November 28 Board meeting, so that a time could be established to call the
meeting to order.

Chairman Massaua and Don Wilson will discuss the scheduling and location of
the Board’s meeting in January.

The Association will share the results of the most recent Chrisman Report, which
was released during the Silver Anniversary Conference, with Congress.

Association staff will review the list of SBDCs that received SBA awards for
accreditation without conditions.

The Board will ask for a meeting with Stephen Galvan, SBA Chief of Staff and
Acting Deputy Administrator, and SBA senior staff.

Mark Petrilli, the Board’s liaison to the Accreditation Committee, will follow up
with Committee Chairman Darryl Mleynek to share with him the Board’s interest
in Darryl’s suggestion about writing articles for the Member Connection
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newsletter about the processes of the Accreditation Committee. In addition, Mark
will ask Darryl to include in his articles for the Member Connection newsletter
examples of excellent initiatives identified during the accreditation process.

The Board will invite the Chair of the Associate/Assistant State and Regional
SBDC Directors group to participate in the Board’s meetings (beginning with the
meeting on November 28), and the Board will discuss with the
Associate/Assistant State and Regional Directors group the Board’s interest in
how best to include the group as an official part of the Association.

The Board will invite Dr. Chrisman to participate in the Board’s meeting in
January, and discuss with him the possibility of attending the ASBDC Spring
Meeting next year to brief the membership.

Incomplete Action Items from the Board’s Previous Meeting

@

Mark Petrilli will recommend a member of the network to serve as the non-Board
member on the Board’s Personnel Committee.

The Board agreed that the Association should present awards to volunteer SBDC
counselors and corporate partners who assist in the hurricane-damaged states.

ASBDC will draft a document on the role of the SBDCs in the long-term recovery
of the Gulf-Coast states damaged by the hurricanes. The Association will ask
Scott Daugherty, the Association’s liaison to the hurricane-damaged states, to
draft the document, with assistance from SBDC state directors in Gulf-Coast
states and others in the nationwide SBDC network who have experience in
disaster recovery.

The Association will recognize the work of past Association Chairmen Scott
Daugherty and Clinton Tymes.

By December, ASBDC will send to Cheryl Mills proposed dates and topics for a
meeting with senior SBA management.

ASBDC will develop a schedule for Board members to profile their assigned state
and regional SBDC networks in the Member Connection newsletter.

Association staff will develop recommendations concerning the development of
an associate membership program, for consideration by the Board.

Board Communications to Network Members: Board members will communicate with their
assigned committee, taskforce and interest section chairs, and state and regional SBDC directors,
on the following.

12



Y

2)

3)

4)

Work Plans: Board members will continue to work with committee, taskforce and
interest section chairs to prepare membership lists and work plans by January 6, for
consideration during the Board meeting in January.

Microsoft Small Business Accounting Software Tutorial: Board members will contact
their assigned state/regional SBDC directors to encourage them to take the Microsoft
Small Business Accounting Software tutorial as part of their professional development
activities. Note that if every state/regional SBDC director takes the tutorial by December
15, Microsoft will donate a full copy of Microsoft’s Office Small Business Management
Edition software (which includes the new Microsoft Small Business Accounting
software) to every one of the approximately 1,000 centers in the nationwide SBDC
network, to use as a prize or to raffle or give away at an SBDC event.

SBA Goaling: Board members should inform SBDC state and regional directors of the
Association’s position that SBA cannot unilaterally increase negotiated goals, but that it
is reasonable for the SBA to ask SBDCs to make their best efforts to meet goals above
those negotiated. [Note: Following the conclusion of the Board meeting, the SBA issued
Notices of Award that honored the negotiated goals, and asked for best efforts to achieve
higher goals.]

Associate and Assistant State/Regional SBDC Directors’ Role in ASBDC: Board
members should communicate to state/regional SBDC directors the Board’s decision to
share the ASBDC Member Connection newsletter and copies of network-wide ASBDC
communications with Associate/Assistant state and regional SBDC directors.

Adjournment: Jody Keenan moved that the meeting be adjourned. The motion was seconded
by Henry Turner and passed by voice vote. The meeting was adjourned at 4:45 p.m.

Next Meetings of the Board:

The next meeting of the Board will be by conference call on Wednesday, December 21,
at 11:00 a.m. (Eastern Standard Time).

The Board will meet in Tucson, Arizona in January (from Wednesday morning, January
11, to Friday afternoon, January 13), in conjunction with a USASBE conference.

Regular meetings of the Board are held by conference call on the 4™ Tuesday of every
month at 1:00 p.m. (Eastern Time).

Submitted by Roy Miller, Board Secretary, ASBDC

(Note: As Board Secretary Miller was unable to attend the meeting in Virginia, minutes were
taken by ASBDC staff, and then reviewed by Board Secretary Miller before being distributed to
the membership.)

@ = Action Item
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