Minutes

Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
October 3, 2006
By Conference Call

Board Members Participating: Mark Petrilli (Chairman); Don Wilson (President); Jody Keenan
(Vice Chair); Henry Turner (Treasurer) Georgianna Parkin (Secretary); Al Salgado; Bill Carter; Mike
Myhre; Becky Naugle; Barbara Necarsulmer; Jon Ryan.

Others Participating: Carol Lopucki; John Massaua; Janet Roderick; Dan O’Grady.

Call to Order: The meeting was called to order by Chairman Petrilli at 10:00 a.m. (Eastern Time)
on Tuesday, October 3, 2006.

Approval of Minutes: The Board reviewed the draft minutes of the Board meetings held on
September 11, 2006, and September 13, 2006. It was noted that the minutes of September 13, 2006
did not state that Board members had been give two books on the subjects of leadership and
management.

Jody Keenan moved that the minutes of the meeting of September 11 be approved. Henry
Turner seconded the motion and the motion passed by voice vote.

Bill Carter moved that the minutes of the meeting of September 13 be approved, with the
addition of a statement that Board members were give two books on the subjects of leadership
and management. Jon Ryan seconded the motion and the motion passed by voice vote.

Treasurer’s Report: Treasurer Henry Turner reviewed the Association’s financial statements for
August and September and reported that the Association’s financial position is sound.

Chairman’s Remarks: Chairman Petrilli stated that he had spoken to Cheryl Mills and Antonio
Doss since becoming Board Chairman and conveyed to them the Association’s strong interest in
continuing to work with the SBA on matters of mutual interest and concern.

A. Proposed Clarifications of Program Definitions: Chairman Petrilli stated that Antonio Doss
asked the Association for its views regarding proposed clarifications of Program definitions.
The proposed clarifications were shared with Board members. Chairman Petrilli asked Board
members to send their comments to Don Wilson and to him as soon as possible, so that the
Association could respond to Mr. Doss by the end of the day.

B. SBA Request for Information Regarding SBDC Counseling Capacity: Chairman Petrilli
stated that Cheryl Mills asked for information regarding the capacity of SBDCs to provide
small business counseling with current resources. Chairman Petrilli asked Board members to
send information regarding counseling capacity to Don Wilson and to him as soon as possible.

President’s Report:

1. Breakfast with Administrator Preston: Don Wilson stated that he attended a breakfast with
Administrator Preston that was hosted by the U.S. Chamber of Commerce Small Business




Council for a small number of CEO’s of small business associations. He stated that
Administrator Preston indicated that he wants to make the SBA more customer-friendly,
efficient and focused on outcomes.

2. Success Story Book: Don Wilson stated that the Bank of America was pleased with the
Success Story book that the ASBDC produced in partnership with the Bank, and the Bank of
America has committed to partnering with the ASBDC to produce a Success Story book next
year. The ASBDC will share this year’s Success Story book with its stakeholders and
partners.

Legislative Update: Dan O’Grady updated the Board on the status of legislation in Congress. He
stated that Congress adjourned at the end of September, after passing a Continuing Appropriations
Resolution and an extension of the Small Business Act. The Continuing Appropriations Resolution
funds the SBDC network and most Federal Government agencies at 2006 levels through November
17,2006. Congress is scheduled to reconvene on November 13 for a lame duck session, during
which it is expected that Congress will complete the FY 2007 appropriations bills. The extension of
the Small Business Act authorizes SBA programs (including the SBDC network) until February 2,
2007. It is not known at this time whether Congress will complete a long-term SBA re-authorization
bill before the end of this year.

Board Liaison Assignments: The Board reviewed a draft list of Board liaison assignments, for
Board members to communicate with network members. Board members will send suggested
changes to Chairman Petrilli. The Board will also assign liaison responsibilities for Board members
to communicate with committees, taskforces and interest sections.

Discussion of Priorities: The Board discussed setting priorities for the Association. Chairman
Petrilli stated that he will compile the priority lists sent to him by Board members.

Discussion of Committee, Taskforce and Interest Section Objectives and Requirements: The
Board discussed the structure and functions of committees, taskforces and interest sections.
Chairman Petrilli stated that he would like the Board to task committees, taskforces and interest
sections with gathering tools and best practices for the good of the network. Those tools and best
practices would be made available on the web. Chairman Petrilli stated that Don Wilson and he will
make recommendations to the Board about the establishment of committee, taskforce and interest
section objectives.

It was suggested that the functions of the Counselor Certification Taskforce be combined with the
functions of the Professional Development and Education Committee. It was also suggested that a
mechanism be established for the Board to stay informed about the work of the Associate State
Directors Group, which is now recognized in the Association’s by-laws.

Approval of Accreditation Committee Chair:

Motion: Henry Turner moved that the Board approve the Accreditation Committee’s
selection of Mike Young to serve as Accreditation Committee Chairman from January 1,
2007, through December 31, 2009. The motion was seconded by Al Salgado and passed by
voice vote.

Review of Annual Fall Conference: The Board reviewed the Annual Fall Conference held in
Houston in September. Chairman Petrilli noted the importance of the conference to the network and
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the Association. Don Wilson asked Board members to complete the on-line Conference Attendee
Evaluation that was distributed in the Member Connection newsletter. He also asked Board members
to ask their network members and colleagues in other states to complete the evaluation.

Next Meetings of the Board:

The Board will next meet by conference call on Monday, October 30, at 1:00 p.m. (Eastern
Time).

The Board will also meet in the Washington, D.C. area on Friday, November 10 (all day), and

Saturday, November 11 (into the afternoon). Board members are encouraged to travel to
Washington on Thursday, November 9, and leave Washington either late Saturday, November
11, or the following day.

Adjournment: Bill Carter moved that the meeting be adjourned. The motion was seconded by Mike
Myhre and passed by voice vote. The meeting was adjourned at 12:10 p.m. on October 3, 2006.

®

Incomplete Action Items from the Board’s Previous Meetin

Jody Keenan will put together a list of things that a state/regional SBDC director should do.

The Board of Directors will include action items from the CEQO’s evaluation in the Board’s
action items for the coming year.

Don Wilson will ask the Association’s law firm to add a provision to the policy statement
regarding termination of membership for non-payment of dues, stating that an SBDC can re-
join the ASBDC after being terminated for non-payment of dues if such SBDC makes full
payment of the dues for the calendar year in which such SBDC re-joins the ASBDC.

The Association’s leadership will follow up with OMB about SBDC appropriations.
John Massaua will work on definitions for committees, taskforces and interest groups.

Donna Ettenson will look into software that can automatically update state/regional SBDC
maps on the ASBDC web site whenever center information is updated.

A group of Board members (including Chairman Petrilli, Don Wilson, Georgianna Parkin and
Al Salgado) will work on proposals to enhance the effectiveness of Association committees;
and this group of Board members will schedule a conference call with members of the

Synergies Taskforce to determine two or three synergistic initiatives on which the Association
should focus.

The Association will ask SBA for additional funding or a change in the scope of work to pay
for accreditation training. The Accreditation Committee will choose a group of members to
work with Association staff on this.



Dan O’Grady will poll appropriate ASBDC members to determine whether 70% of all
members of the U.S. House and Senate appropriations subcommittees that fund the SBDC
network have visited an SBDC, as called for by the Board’s strategic direction milestones.

Don Wilson will give the Board a document specifying a corporate associate membership
program.

ASBDC staff will consider the possibilities of expanding the annual fall conference and make
a recommendation to the Board.

Barbara Necarsulmer will develop a checklist of items of which new state/regional SBDC
directors should be made aware.

ASBDC staff will consider purchasing a copy of the decision-tree software used by Carol
Lopucki to organize the Association’s work.

Don Wilson will continue working with USASBE leaders, foundations and Bob McKinley on
publishing a paper about the qualifications and role of a state/regional SBDC director.

ASBDC staff will continue to work to develop a proposal for a certification program for all
SBDC counselors, and present a proposal at the Spring Meeting next year.

ASBDC staff will make a recommendation for a technology counselor certification program,
in conjunction with the Technology Task Force, to the Board in September, 2006.

ASBDC staff, in cooperation with the International Trade Interest Section, will seek a
Memorandum of Understanding with NASBITE that acknowledges the SBDC role in
international trade counseling for small business and recognizes the NASBITE certification as
the certification standard for SBDC international trade counselors.

ASBDC staff will work with the Network Engagement Committee to determine a_strategy to
move forward on associate membership for counselors and staff.

ASBDC legislative staff will continue to monitor efforts to provide funds for entrepreneurship
training for farmers and ranchers in the next Agriculture Reauthorization bill.

The Marketing Committee will make recommendations to the Board concerning the creation
of a national brand for SBDCs, before the ASBDC Spring Conference.



