Minutes

Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
September 6, 2005
Baltimore, Maryland

Board Members Present: Scott Daugherty (Chairman); Don Wilson (President); Georgianna
Parkin (Vice Chair); Roy Miller (Secretary); Henry Turner (Treasurer); Carol Lopucki; Carmen
Marti; John Massaua; Mark Petrilli; Clinton Tymes.

Others Present: Debbie Bishop Trocha; Doug Gurley; Diane Henry (Minnesota SBDC);
Brenda Hopper; Casey Jeszenka; Darryl Mleynek; Mike Myhre; Greg Panichello; Brian Reithel
(Dean, School of Business Administration, University of Mississippi); Jon Ryan; Max Summers;
Debbie Trujillo; Mike Young; Donna Ettenson; Dan O’Grady.

Call to Order: The meeting was called to order by Chairman Daugherty at 8:30 a.m. (Eastern
Time) on Tuesday, September 6, 2005.

Approval of Minutes: Board Secretary Roy Miller reviewed the minutes of the Board meeting
on August 23, 2005. Mark Petrilli moved that the minutes be approved. Henry Turner seconded
the motion, and the motion passed by voice vote.

Financial Report: Treasurer Henry Turner reviewed the Association’s financial statements and
reported that the Association’s financial position is sound. It was noted that all dues for 2005

have been paid, and the temporary dues surcharge ended with the payment of dues for 2005.

Chairman’s Remarks:

1) Review of Accomplishments -- Chairman Daugherty thanked the members of the Board
for serving the Association during the preceding year. He reviewed the Association’s
accomplishments during the year, and he noted the long list of business organizations that
signed a statement of support and congratulations to the Association on the occasion of
the SBDC network’s 25" Anniversary.

2) Host Changes and Data Transfer -- Chairman Daugherty spoke about the current lack of
data transfer when an SBDC network changes host institutions. He noted that the lack of
data transfer affects the effectiveness of the network and makes it impossible to conduct
an economic impact survey in the affected network. He stated that this issue was being
addressed in this year’s Notice of Awards, and that the issue would have to be addressed
in next year’s Program Announcement.

3) Goaling -- Chairman Daugherty noted that the SBA’s goaling process for the coming
year has not been completed, even though calendar-year SBDCs have already had to
submit their proposals for the coming year.



4)

EDMIS 2 — Chairman Daugherty noted that the development of EDMIS 2 continued to be
a difficult process. He thanked Mike Myhre, Chairman of the ASBDC EDMIS
Committee, for the great progress the members of the Committee and he had made in the
preparations for EDMIS 2.

President’s Report: Don Wilson reported on the following:

1)

2)

3)

4)

5)

6)

7)

8)

Relationships with Business Groups -- Don Wilson reported on the continuing
development of relationships between the ASBDC and important business organizations.
The Board discussed the possibility of publishing a piece in a Capitol Hill newspaper,
reproducing the list of business organizations that signed the statement of support and
congratulations to the Association on the occasion of the SBDC network’s 25t
Anniversary. John Massaua suggested that the list be reproduced for use during the
Association’s Spring Meeting Congressional visits. Chairman Daugherty suggested that
extra copies of the list be sent to SBDCs for use in their states and regions.

SBDC Bills in Congress — Don Wilson and Dan O’Grady reported on the status of SBDC
legislation and appropriation bills in Congress.

Founding Father Awards — Don Wilson reported that former Congressman Neal Smith
(former Chairman of both the House Small Business Committee and the Commerce-
Justice-State Appropriations Subcommittee and one of the Members of Congress who
founded the SBDC network 25 years ago) would be present at the closing banquet of the
Association’s Silver Anniversary Conference, to receive a Founding Father Award. The
late Senator Gaylord Nelson (former Chairman of the Senate Small Business Committee)
would be awarded the Founding Father Award posthumously.

Home Depot — Don Wilson reported on the Association’s discussions with Home Depot
to facilitate the training of Home Depot installers at their local SBDCs.

JJ Hill Library — Don Wilson reported that the JJ Hill Library, one of the nation’s leading
business information sources, had agreed to provide a free package of information to
SBDC counselors through the ASBDC website. In addition, the JJ Hill Library will make
its full service package available to SBDC counselors for a dramatically reduced price.

Rural Development — The board discussed the role of the SBDC network in rural
development.

Ed2Go — Don Wilson reported that EA2Go and the ASBDC were considering proposals
to make Ed2Go courses available to the SBDC network at no charge. Don Wilson asked
that each state/regional SBDC director designate a person in his or her network to review
the course content.

Hurricane Katrina — The Board discussed a proposed plan of action for the member
networks of the ASBDC to assist small businesses in the states impacted by Hurricane
Katrina, to include the following six elements:




vi)

leveraging at least 100 professional SBDC staff, experienced in reconstructing
financial statements and developing loan packages, to volunteer in the Hurricane-
impacted states;

providing training for volunteer SBDC staff, by SBDC staff who are experienced
in assisting small businesses in natural and man-made disasters, beginning with a
training session to be held during the Silver Anniversary Conference;

requesting SBDC membership support for directing all SBDC Portability Grant
funding to the Hurricane-impacted states;

working with SBA to expedite the release of Portability Grant funding to the
Hurricane-impacted states;

working with Congress to secure funding to assist small businesses in the
Hurricane-impacted states;

coordinating the deployment of SBDC volunteers to Hurricane-impacted states
through the ASBDC office, in order to ease logistical demands on the Hurricane-
impacted states.

Motion: Henry Turner moved that the Board approve the six elements of the plan of
action to assist SBDCs and small businesses in the Hurricane-impacted states, as
described above. The motion was seconded by Carmen Marti and passed by voice vote.

John Massaua recommended that the Board send a letter to SBA Administrator Barreto,
stating that the ASBDC and the nationwide SBDC network want to work with the SBA to
assist small businesses in the Hurricane-impacted states, and asking the Administrator to
become personally engaged in the effort. Scott Daugherty stated that state SBDC
networks that have experience in assisting small businesses in natural and man-made
disasters are developing a website to make their materials readily available to all SBDC
counselors who are providing assistance to small businesses in the Hurricane-impacted

states.

SBA Update: The Board welcomed Antonio Doss (SBA Associate Administrator, Office of
SBDCs); Jean Smith (SBA Deputy Associate Administrator, Office of SBDCs); and Jean
Holcombe (SBA Deputy Associate Administrator, Office of SBDCs). The Board discussed the
following issues with its guests from SBA:

1)

Hurricane Katrina -- Chairman Daugherty informed the Board’s guests from the SBA

about the Board’s approval of the plan to coordinate the deployment of SBDC volunteer
counselors to the Hurricane-impacted states. He stated that it was very important for the
SBA to inform its district directors not to interfere with out-of-state travel requests from
SBDC counselors traveling to the Hurricane-impacted states. He also stated that it was



very important for the SBA to move expeditiously to release the FY 2005 SBDC
Portability Grant funding, and he informed the Board’s SBA guests of the Board’s
decision to ask all non-Hurricane impacted states to forego applying for Portability Grant
funding, so that the funding could be available to Hurricane-impacted states. Jean
Holcombe stated that, in addition to the Portability Grant funding, there would also be
unobligated funding available to assist the Hurricane-impacted states. Antonio Doss
informed the Board that the SBA would make two SBA disaster assistance experts
available for the ASBDC disaster training session to be held during the Association’s
Silver Anniversary Conference.

2) EDMIS 2 -- Antonio Doss stated that SBA will continue testing EDMIS 2 during the
month of September. Michael Myhre, Chairman of the ASBDC EDMIS Committee,
asked Mr. Doss that SBDC networks be given access to EDMIS 2 reports that are
generated after SBDC data are uploaded, so that the SBDCs can check the accuracy of
the reports. He also asked that time be allotted so that mistakes in the SBA’s reports can
be corrected. Jean Smith stated that the SBA will share its reports with SBDCs in the
early stages of the implementation of EDMIS 2 so that problems can be corrected.

3) Goaling -- Jean Smith stated that the Office of SBDCs has proposed to the SBA Goaling
Committee that goals for the coming year should not be increased by more than 0-3%,
because Federal resources for the SBDCs have not increased. She also stated that the
Office of SBDCs is working to accelerate the goal setting process so that goals are
established before the annual Program Announcement is issued, and the Office of SBDCs
is working to change the focus of goaling from outputs (headcounts) to outcomes
(economic impact). Chairman Daugherty noted that an additional problem with the SBA
goaling process is that it discourages cooperation between SBA district offices and
SBDCs, since, under the current system, SBA district directors cannot take full credit for
participation in their programs if the program is co-sponsored by an SBDC. Jean Smith
stated that the Office of SBDCs is working to address that problem.

4) Re-Bidding of SBDC Grants in the Los Angeles and San Francisco Regions -- Antonio
Doss stated that the bidding deadline for the Los Angeles regional SBDC had closed on
September 2. He stated that two bids had been received before the deadline (from Long
Beach Community College and the Charro Women’s Business Center); and two
additional bids were received after the deadline (from California State University at Los
Angeles and the Valley Economic Development Corporation Women’s Business Center).
The Office of SBDCs is considering whether technological problems prevented the latter
two bids from being submitted before the deadline and should therefore be allowed. In
the San Francisco region, bids are due on October 1. Antonio Doss thanked Carol
Lopucki for participating in the Los Angeles regional bidders conference, and he thanked
Jim Hogge for participating in the San Francisco regional bidders conference.

Program Income: The Board discussed a draft position paper, presented by Vice Chair
Georgianna Parkin, concerning the use of program income. The draft position paper was written
by Georgianna Parkin, with Chairman Daugherty, Secretary Roy Miller and Board Member



Mark Petrilli. The existing policy of the SBA and the ASBDC is that program income should
not be used as matching funds for federal funding appropriated by Congress for SBDC grants.

Motion: John Massaua moved that the Board reaffirm the Association’s long-standing
position on the use of program income, and approve a policy statement as follows: that
the SBDC program represents a partnership between the federal and state governments,
higher educational institutions and the private sector; that effective SBDCs are a critical
component of their states’ economic development strategies; and that strong SBDCs need
the resources provided by state governments and university hosts; and therefore, the
existing policy on the use of program income is the most beneficial to the sustainability
and success of the SBDC program. The motion was seconded by Carmen Marti and
passed by voice vote.

Associate Membership: The Board discussed a proposal presented by John Massaua
concerning the development of an Associate Membership program in the ASBDC. The Board
requested that Association staff return to the Board with recommendations for the
implementation of an Associate Membership program.

Technology Certification and Accreditation Standards: Chairman Daugherty discussed the
status of the Association’s work to develop Technology Certification and Technology
Accreditation standards. He stated that the ASBDC Accreditation Committee is working to add
technology standards to the current Accreditation Standards. The Technology Interest Section,
chaired by Carol Lopucki, is developing a technology certification program for technology
counselors. As part of this effort, Carol Lopucki will conduct a two-day technology training
program during the Association’s Silver Anniversary Conference. In addition, the Technology
Interest Section is seeking an institution of higher education to administer a technology
certification program for technology counselors.

CEO Evaluation Process: The Board discussed the Association’s CEO evaluation process,
which was completed for the current year.

Transition Document: Chairman Daugherty discussed the transition document that he is
preparing for the next ASBDC Board of Directors. The document addresses issues such as
creating an associate membership program; implementing the marketing plan; implementing
technology certification; the re-bidding of SBDC grants in California; conducting the Chrisman
survey on an annual basis; and professional development and mentoring for new state/regional
SBDC directors.

Chrisman Economic Impact Survey: The Board discussed the Chrisman Survey. It was
suggested that issues including other surveys and the definition of the cost of the SBDC program
be reviewed.

Marketing Plan Update: Vice-Chair Parkin reviewed the status of the Marketing Committee’s
work. The Marketing Committee includes Vice-Chair Parkin, Liz Klimback and Donna
Ettenson, and is chaired by Christian Conroy. Initiatives such as the development of the
Association’s new website, an associate membership program, and a possible ad in a Capitol Hill



newspaper were discussed. It was suggested that the Association consider a research-oriented
publication for business school deans and university presidents, as well as an SBDC “paper of
the year” in each business school discipline. Chairman Daugherty asked that the Marketing
Committee continue its work, with a focus on two or three top priorities.

Accreditation Committee: The Board considered the recommendations of Accreditation
Committee Chairman Darryl Mleynek for appointments to the Committee.

Motion: Clinton Tymes moved that the Board approve the recommendations of
Accreditation Committee Chairman Darryl Mleynek for appointments to the
Accreditation Committee as follows: (1) Brett Rogers to serve the remainder of Janet
Roderick’s term ending 12/31/05; (2) Brett Rogers to serve a new three-year term
beginning in 2006; (3) Debbie Bishop Trocha to be re-appointed to a new three-year
term; (4) Liz Klimback to be re-appointed to a new three-year term; and (5) Mike Young
to be re-appointed to a new three-year term. The motion was seconded by Henry Turner
and approved by voice vote.

Accreditation Committee Chairman Darryl Mleynek will next recommend to the Board the
appointment of three additional members to the Committee to fill three vacancies.

ASBDC Loans to Hurricane-Impacted States: Chairman Daugherty discussed with the Board
a proposal for the ASBDC to lend private funds to the SBDCs in the Hurricane-impacted states.
It was noted that the SBDCs in the Hurricane-impacted states were in urgent need of additional
resources, and efforts to obtain additional government funding for these SBDCs would take time.

Motion: Roy Miller moved that the ASBDC make bridge loans to the SBDCs in
Louisiana and Mississippi, of $75,000 to each state, to assist small businesses damaged
and destroyed by Hurricane Katrina. The motion was seconded by John Massaua and
passed by voice vote.

John Massaua suggested that, in addition to the bridge loans, the Association should establish a
fund to accept personal donations for the SBDCs in the Hurricane-impacted states.

Adjournment: Henry Turner moved that the meeting be adjourned. The motion was seconded
by Mark Petrilli and passed by voice vote. The meeting was adjourned at 4:00 p.m. on Tuesday,
September 6, 2005.

Submitted by Roy Miller, Board Secretary, ASBDC



