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meeting entrepreneurs where they are
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KSBDC Locations:
1 — Topeka State Administrative Office 785.296.6514 or toll free in
KS 1-877-625.7232, kshdcs@fhsu.edu
— Emporia ESU KSBDC 620.341.5308, ksbdc@emporia.edu
3 — Hays FHSU KSBDC 785.628.5615, kshdc@fhsu.edu

4 — Bird City FHSU KSBDC Qutreach Center 785.734.2592,
mlhorinek3@thsu.edu

5 — Garden City GCCC KSBDC 620.276.9632, Kshdc@gccce.edu

6 — GCCC KSBDC Outreach Center serving Kiowa, McPherson,
Rice and Reno counties 620.474.6100, Mbuckley520@shcglobal.net

7 — Liberal SCCC/ATS Outreach Center KSBDC 620.417.1955,
Kshdc@sccc.edu
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8 — Overland Park JCCC KSBDC 913. 469.3878, kshdc@jcce.edu
— Pittsburg PSU KSBDC 620.235.4920, kshdc@pittstate.edu

— Chanute PSU ESU SEKSHE Outreach Center KSBDC at NCCC
620.431.2820 Ext. 285, thyler@neosho.edu

11— Lawrence KU KSBDC 785.843.8844, kshdc@ku.edu

12 — Topeka Washburn University KSBDC 785.234.3235,
ksbdc@washburn.edu

13 — Manhattan WU KSBDC 785.587.9917, Daryn.soldan@washburn.edu

14 — Wetmore WU KSBDC in Glacial Hills 785.866.2095 or
785.207.0267, Maryann.riederer@washburn.edu

15— Wichita WSU KSBDC 316.978.3193, Kshdc@wichita.edu

16 — Concordia WSU Qutreach Center North Central Kansas KSBDC
785.243.9913, kshdc@nckshdc.com

17 — Winfield WSU Cowley College KSBDC Outreach Center
620.402.6440, kshdc@cowleycounty.org

— Andover ESU Outreach Center KSBDC at BCC 316.218.6374,
ksbdc@bhutlercc.edu
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https://twitter.com/kansasSBDC
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kansasSBDC makinga difference

Leverage resources

Serving startup through second stage
And what’s important to know about these clients
Still serving pre-venture and start-ups, but trying to be more effective

Continuously learning through listening, adapting then
leading

Collaborative leader
Biofuel consulting and website deployment example

Working with kansasSBDC is the difference

Paid staff or paid consultants are not available to these businesses

Measurable impact/Effective use of funds
Incremental client tax dollars are substantially higher than what the fed
and states spend on the kansasSBDC
ROl very conservative based on affirmation and objective 3" party
surveys
Accountability
Transparency
Totally clean audits and exams

Need reliable funding to sustain delivery
Services/engagement of veterans
Export channeling
Biofuel consulting and website deployment
Secondary market research
Succession Planning
Technology commercialization

The Difference

Work with clients across
business life stages

Driving value across the
landscape through
collaborative working
relationships

Providing comprehensive
network of subject matter
experts and generalists at
the critical point of client
contact

Providing critical
secondary market
research at multiple
business life stages

Delivering real-time
access at critical time of
need — ongoing
relationships
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Making a difference every day

The kansasSBDC leverages the resources of America’s SBDC national network as well as state and local resources to meet
the unique needs of entrepreneurs and small businesses in our region.

We serve to bridge that critical gap between micro-enterprise and second-stage companies. Second-stage companies are defined by the Edward Lowe
Foundation as “companies beyond the startup phase with the intent and capacity for significant, sustainable growth” (www.edwardlowe.org). According
to the Edward Lowe Foundation, “Unlike startups, second-stage companies are no longer concerned about survival. And in contrast to small businesses
and lifestyle entrepreneurs, second-stagers are significant job creators and many have established national and global markets that bring outside dollars
into their communities. Second stage is a critical time because these entrepreneurs face an entirely new set of challenges. What made them successful
during startup won’t necessarily drive future growth” (www.edwardlowe.org).

client . :
sales increased capital jobs

500m $1(g m $60o0m 2,826

affirmation acquired created/saved

In rhythm with our national partners, we’re continually listening and responding to the changing needs of small business by innovating new programs
and continually training our own network to help these businesses to scale. Sustainable funding is critical to sustaining existing support while developing
new solutions that small business entrepreneurs need to thrive.

impact

Taking credit where it’s earned. Each year we help thousands of entrepreneurs across the state of Kansas. And each year we ask if our help has made a
difference. According to our clients, it does. While we’re still collecting 2012 data, we’'ll share the difference our clients have reported thus far (final
numbers are totaled April 2013.):

$107m increased sales

$60m capital infused

2,826 jobs created/saved
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accountability

We hold ourselves to a high level of accountability as good stewards of both public and private funds. The kansasSBDC is funded in part through a
cooperative agreement with the US Small Business Administration and the Kansas Department of Commerce. Our return on investment provides proof of
impact consistently year after year providing the following returns: $12.35 for every $1 federal dollar invested in the kansasSBDC and $3.94 for every $1
state dollar invested in the kansasSBDC.

trends

While we still assist start-ups as part of our core mission, second-stage companies are becoming a larger portion of our client focus. “Second-stage
companies are those that have grown past the startup stage but have not yet grown to maturity. They have enough employees to exceed the
comfortable control span of one owner/CEO and benefit from adding professional managers, but they may not have a full-scale professional
management team” (www.edwardlowe.org). They need consultants, but currently can’t afford to pay an outside consulting firm and they can’t make it to
the next level without a consulting network like the kansasSBDC.

federal state total

$12.35:1 $3'94é%1 $16R.0219:1

ROI

difference

Long—term In Jan 2005 | contacted the KSBDC to start my business. They helped me write my business
plan to present to my bank and provided me support through one on one consulting after we
opened Pat the Plumber in May 2005. We continue to use them even to today, 8yrs later.
Answers I need When | have a business question | can't find the answer to | contact my director and he either

knows the answer or finds it out. If it is a service they don't provide then he always puts me in
when I need touch with the person that does. Using the KSBDC is the difference between not knowing,
them and knowing how to take my business to the next level.

Pat the Plumber, Topeka, Shawnee County, Kansas

relationship

Resources within
my reach
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meeting entrepreneurs where they are

Innovator
(Design)

eNew

product/service

eProtection

eSustainability

eMarket
assignment

*Planning
eDesign

*Goal definition

¢ Capital
acquisition
ePrototyping

providing what they need, when they need it

kansas small business development center

Growing Kansas Entrepreneurs
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Pre-Venture
(Plan)

e>1 year to open
eCash flow
projections
eStrategic
planning
eResource
partner
identification
eFinancials
eSecondary
market
research
eCompetitor
review

Inception
(Execution)

eEmployment
training
*On-site
evaluations
*One-on-one
consulting
*Marketing/publ
icity
eAsset allocation
eExecutables
*Profit Cents
(product)
*Profit Mastery
(product)

Stabilization
(Net
Knowledge)

eemployment
training
eon-site
evaluations
eone-on-one
consultation
efinancial
management
*Profit Cents
(product)
*Profit Mastery
(product)

Expansion
(Globally
Aware)
eexport
assistance
etrade
consultation
ecapital
acquisition
eresource
connection

Succession
(New
Generation)
etransition
planning
esuccession
planning
evaluation




driving Value across the landscape
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veterans municipalities “How many wheels does it
PTAC KSOS . 2
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SCORE . <. development
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. Making a difference every day
ongoing

SO]U.thIlS One-on-one confidential consulting, online and on the ground training — all with a focus on
entrepreneurial education.

Financial Ma nagement. Critical to all stages of business development from design to succession, ksbdc consultants provided
learning opportunities for clients in workshop and one-on-one formats. Clients learn how to evaluate their business against industry
performers and the critical ratios that impact the vitality and sustainability of their business and industry.

high_value Cash Flow Management. Perhaps the most visible piece of financial management, cash flow management plays a critical
role in the daily operations of any business. Consultants work with clients to understand the cash drivers of their business. Cash

assessment flow is the difference between survival and closure.

Business Plan Development. Perhaps the most well-known educational offer of the kshdc, clients can work with
consultants to develop, evaluate, and monitor the tool that pulls it all together. While non-profits can be assisted by the ksbdc, the
focus is on developing viable for-profit businesses developed to reach entrepreneur, stakeholder, and market goals.

teChnlcal Access to Business Financing. Consultants are approached daily with opportunities to prepare clients for financing. Cash
evaluation flow projection development, industry performance benchmarks, and coaching on how to present to and work with investors of all
types are key services clients can leverage. While financing preparation is typically thought of during start up, critical financing
preparation for business transition, buying/selling and succession including high-level business valuation are resources that many
existing businesses use to benefit their bottom lines.

Seconda ry Market Research. Secondary market research plays a pivotal role in the decisions entrepreneurs must make.
Location data, competitor data, market potential data and analysis are shared with clients to reduce the risk of site selection,

in_depth marketing, and financial projections.
(]

ana]_YSlS Ma rketing. Marketing is the between your business and your customer. Consultants work one-on-one with clients to develop
strategic marketing plans as well as simple executable marketing tactics. Secondary market research, search engine optimization
(SEO) analysis, and cursory reviews of creative and execution are important tools that can be accessed within the consultant client
relationship.

Start-up assistance. Innovators, pre-venture entrepreneurs, as well as individuals and teams at the inception phase can
benefit from a variety of resources provided across the ksbdc network. To maximize access, the ksbhdc network provides multiple
start-up workshops across the network as well as online tools that can be accessed 24/7/365. Online requests for counseling as well
as a live chat partnership with NetworkKansas provide real-time response for interested entrepreneurs.
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Expanding
awareness

Implementing
ideas

Support for
growth

Legacy
development

Identifying and
evaluating
market need

Learning how to
effectively
manage
financing

Understanding
growth through
employees

Better decisions

Personal
feedback

the difference...from our clients

HayesBrand Molding, Garnett, Anderson County, Kansas
We have been working with KSBDC for a few years now and it wasn't until this last year we
really reached out, finding the truest potential they have to offer.

We had no idea what we were missing. We developed a new branch of our business because
of a workshop offered through MAMTC which we wouldn't have known about if it wasn't for
the KSBDC. We have been given a load of informative tools on loans and grants which have
helped in the persuasion of purchases on machinery and tooling as well as using incentives we
were unaware of. We have developed quite a few new customers from the suggested
advertisement tools we implemented that the KSBDC presented to us.

Not only has KSBDC been so helpful with all of these things, we have found hope when we
most needed it. We have found drive when we weren't sure if we could continue on. For a
small business to succeed today, well, it is such a struggle. We continue to share YOUR
business with all the small businesses we meet because of the tools and inspiration you have
given us. We hope everyday to continue to grow for our family, for our small community and
for this business which we hope will withstand our prided legacy we put into it each day. We
believe small businesses show the true grit and endurance of our human race. It's our will to
make them successful for our lives depend on them.

So, we truly Thank You and the group at KSBDC for helping us do just that!

Sunflower Creations, Copeland, Gray County, Kansas

The GCCC Kansas Small Business Development Center has played a large role in helping our
business succeed and remain viable in this economy. There is no question we would have
been one of the 80% failures were it not for their expertise and assistance. From a financial
point of view they have helped me learn the importance of accurate bookkeeping,
understanding P&L statements, Income & Expense reports, cash flow projections, payroll, etc.
They helped us secure more capital for operating. | know that if | have a question related to
my business they will have an answer and if they do not know they will help me find the
answer. We love the GCCC KSBDC. Thanks for being there for us!

Mid Star Lab, Inc. Edwardsville, Wyandotte County, Kansas
After 14 years of maintaining the same profit margins year after year, we made the change
to investing in the future, adding an additional seven employees in two states thanks to
guidance from the KSBDC. I'm excited to share that our business tripled this year (2012)! It
was through working with the KSBDC that | found the support | needed to make better
business decisions - decisions that made a difference in our operations. ’,*’

¥ 4
b
. . . 2 o
| appreciate the solid, professional, feedback as well as valuable

4
V7
resources available to me at the KSBDC.

ka

S
as smal
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Il business development center

client
satisfaction

client
SUCCESS

Working with the
kansasSBDC is the
difference.

For small business in
Kansas,

it’s the difference
between...

...being unprofitable or
profitable...
...surviving or thriving...
...keeping the doors open
or closing forever...
...selling to another
entrepreneur or just
walking away...
...expanding or laying off...
...growing yourself out of
business or growing with
your business...
...giving up or going
forward...



capital
$11.5m

infusion

225%

of goal

ongoing
solutions

Affordable
Care Act

Disaster
Recovery

JOBS act of 2010

Direct one-on-one counseling is the kansasSBDC’s most effective delivery approach to job creation/retention.

During Q4 2012, we continued to focus on consulting services, leading to increased capital infusion, increased sales, and an
increase in jobs created and saved. The priority change to traditional consulting produced the following key results for Q4
2012:

656 clients served by JOBS Bill funded consulted compared to 526 project-to-date Q3 2012

228 long-term clients served project-to-date with 57 new long-term clients identified

3 new business starts in Q4 2012, bringing project-to-date business starts to 22

Some additional highlights include capital infusion and the deployment of Profit Mastery, Profit Competencies, and search
engine optimization (SEO). Capital infusion total JOBS Bill goal was exceeded as of Q4 2012. The original goal was $5.1m.
Actual project-to-date capital infused was $11,577,211 — 225% of goal. Search Engine Optimization (SEO) was emphasized
Q4, with SEO clients totaling 19 or 133% of goal. And international trade efforts continue through outreach and referrals as
does a focus on second-stage, sustainable businesses.

ongoing solutions

As a learning organization focused on providing meaningful ongoing learning opportunities for our clients, the
kansasSBDC proactively tracks internal and externally identified needs across the Kansas economic ecosystem. Key to
successful needs identification is active open channels of internal and external communication. This includes listening
and collaborating with stakeholders, internal staff, external referring partners, America’s SBDC, SBA, Kansas
Department of Commerce, host universities and community colleges, and most importantly, listening and responding
to our clients through 24/7 listening posts (surveys, conversation, board involvement, etc.).

By keeping these channels of communication open, the kansasSBDC identified recently deployed biofuel consulting
and website deployment and ramped up secondary market research delivery. Solutions currently on the radar and in
process include succession planning and technology commercialization. Additional programs addressing business crisis
management (covering emergency planning, disaster recovery, business continuity), impact of the Affordable Care Act
on small business operations, as well as alternate funding and crowdfunding are planned or in active research stages.

As new market needs are identified, the kansasSBDC prepares its consulting team to successfully deploy market
solutions. With this the kansasSBDC identifies and deploys capacity-building strategies including internal training,
more effective use of technology, and the identification of diverse revenue streams to support growth.

Page 8 | ksbdc.kansas.gov



America’s SBDC

The Small Business Development Centers have strong on-the-ground, local collaborative partnerships with other economic
development programs; collect extensive data on performance; and have rigorous standards of quality control.

The Small Business Development Centers are a national network of over 1,000 local centers that leverage community
resources to meet the unique needs of entrepreneurs and small businesses in their regions. All centers deliver a consistent
set of business management educational services, operate according to robust and detailed standards, collect and report
consistently on hundreds of data points, and have strong financial controls to assure the prudent and efficient utilization of

the public funds invested in the program.

accountability

To assure the availability of high-quality services nationwide SBDCs must maintain accreditation, which is based on the
Baldridge Performance Excellence Program. As a result of this emphasis on efficiently delivering high-quality, localized
services, the return on the Federal investment is significant, with annual, independent research confirming a return of

$2.09 for every $1 federal dollar invested in the SBDC program.

The GAO report offers a framework for policy makers to use for comparing the SBDC and other economic and
entrepreneurial development programs. The SBDCs are an example of the best practices suggested by GAO in its

analysis of 52 federal entrepreneurial assistance programs.
' t
SBDCs achieve tangible results. In 2011 the SBDCs helped:

Start 13,351 New Businesses

Increase Sales by $4.7 Billion

Create 61,214 New Jobs

Save 69,363 Jobs

Generate over $234 Million in New Federal Income Taxes

In these challenging times, America’s SBDC plays a critical role in the health of small businesses: helping access capital
needed for growth, providing advice on regulations, preparing for government spending cuts, and responding when
disaster strikes. Small businesses are job creators and innovators. America’s SBDC is the nation’s proven, cost-effective, and

accredited infrastructure focused on small businesses -- America’s job creators.

AM

The fiscal crisis and citizens’ demands for government accountability require congressional
support in programs that produce concrete and measured results.

/___,._——'—_——.

ERICA%S

SBDC

KANSAS

page 9 | ksbdc.kansas.gov

federal
$2:1
ROI

minutes

1 business
mim(i}[/gsry 36
sales
$100k
miggfg 7
_capital
$100k
mimes 16



(/ sbdc

kansas small business development center

Growing Kansas Entrepreneurs

kansasSBDC Lead Center - State Office

214 S.W. Sixth Street, Suite 301

Topeka, KS 66603-3719

Phone: (785) 296-6514

Fax: (785) 291-3261

Toll free: 1-877-62K-SBDC or 1-877-625-7232
Web: http://ksbdc.kansas.gov

e-mail: ksbdc@fhsu.edu

Greg Panichello, State Director
ksbde.gpanichello@fhsu.edu


http://ksbdc.kansas.gov/
mailto:ksbdcs@fhsu.edu
mailto:ksbdc.gpanichello@fhsu.edu

