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America’s SBDC Board of Directors
Board Meeting
Monday, September 7, 2015
Marriott Marquis, Nob Hill A&B
San Francisco, California

Call to Order and Chairman’s Report:

Chairman Mark Petrilli called the meeting to order at 8:20 am Pacific Standard Time (PST). Board
members and guests introduced themselves. Petrilli applauded the efforts and of the conference
committee and cited a projected 1700 attendees. He highlighted the 35" America’s SBDC celebration and
the unique State Star activities and recognition. The taping of some core modules and expanded training
for new State Directors are additional innovations at conference this year. Other membership highlights
include a pilot leadership development program, and contractual legislative support in DC. Petrilli
reported that Spring Meeting Hill Reception was very well received by key committee members at the
event, and that changes to the accreditation standard changes will yield a streamlined and clarified
document. Some progress has been made on moving forward on strategic objectives.

Board Members Present:

Tee Rowe, CEO Michele Abraham, Member

Mark Petrilli, Chairman Diane Howerton, Member

Christian Conroy, Vice-Chair  Kristina Oliver, Member

Janice Washington, Treasurer Greg Panichello, Member

Mary Peters, Secretary Georgianna Parkin, Member
Mike Young, Member

Non-board members in attendance (per sign-in sheet): Lucretia Freeman-Buster/DC, Mark Langford/TX-
Dallas, Michael Singleton/AR, Laura Fine/AR, Lisa Shimkat/IA, Tricia Janes/IA, Jill Kline/WY, Rich
Grogan/NH, Deborah Schueneman/SBDCNet, Beth Melnik/GA, Dan Ripke/CA-Northeastern, Janet
Roderick/AR, Allan Adams/GA, Bill Cummins/AL, Jody Keenan/VA, Al Salgado/TX-San Antonio, Duane
Fladland/WA, and Cathy Wilte/HI.

Approval of the August Board Call Minutes: The minutes of the August 3, 2015 Board Call were
presented by Mary Peters and reviewed by the Board prior to the meeting. A motion to approve the
minutes as presented was made by Christian Conroy and seconded by Michele Abraham. The motion
was unopposed and unanimously approved.

President’s Report: Rowe provided an overview of the Facebook, SBA and other top-level executives
presenting at the conference. He announced that existing and new members of the Board will be invited
to a meeting with SBA Administrator Sweet on Wednesday, September 9, 2015 at 4 pm.

He reported that the $595 conference fee has yielded a deficit financial situation since that fee only
basically covers fixed costs (such as food and beverage). The budget was built using 2014 conference
attendance of 1200. Consequentially, the higher than expected attendance creates this dynamic,
compounded by unionized labor at the conference hotel, increased food costs and the nature of the
attendee fee structure. The bottom line is an approximate $220,000 deficit requiring board attention.
Rowe emphasized that an increased level of management attention will be paid to monitoring future
conference cost projections and the related cost modeling, including attendee fees. It was clarified that
sponsorships of events only partially cover, or subsidize functions. Feedback on the legislative and
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fundraising efforts of the America’s SBDC contractual support person, Anthony Bedell, were explored,
along with the feasibility hotel contract escalation clauses vs. securing affordable room rates. The
subsequent brainstorming discussion included use of distance technology and a new conference pricing
and delivery model. Janice Washington provided an overview of the board-approved costs associated
with some recent expenses: contractual legislative support, Hill reception, taping of conference sessions,
and pilot New State Director onboarding/training.

Sandy Disaster Grant Report: It was suggested that an official America’s SBDC response be issued to
counter an |G report containing misinformed judgments and lacking background information, especially
since SBA'’s response was less than adequate to counter the findings. Such a response would
communicate the results of our efforts to key legislators. Removal of the report from the website until
exculpatory evidence is included may be requested.

Financial Report: Janice Washington communicated a strong financial situation while reiterating the
currently projected impact of a financial shortfall in conference revenues. The Reserve Policy in place
addresses that situation, but a Board motion will be required to transfer funds. A motion was made by
Mike Young and seconded by Kristina Oliver to transfer up to a total of $230,000 from the Contingency
Reserve Fund to cover the anticipated conference financial shortfall and address potential association
cash flow deficiencies thru March 2016. The motion was unopposed and unanimously approved. This
updates a previously approved motion forecasting a $100,000 need. The specific mechanics of drawing
down funds involves withdrawing funds thru Morgan Stanley from cash-equivalent funds. Janice
Washington moved that prior to such a transfer of funds, the Board Chair be presented with and approve
a conference reconciliation and updated association cash flow projections. Greg Panichello seconded the
motion. The motion was unopposed and unanimously approved.

Accreditation Committee Report: Beth Melnik provided updated information on current accreditation
committee review activity. Three new subcommittees include focus on new committee member
onboarding, revised standards, and the value proposition of participation. Some opportunities exist for
accreditation review observers. Feedback was received by the participants of the recent two webinars.
Mike Young moved that nominee Jennifer Demaud of Michigan SBDC network be approved as a new
Accreditation Committee member. Greg Panichello seconded the motion. The motion was unopposed
and unanimously approved.

SBA Update: SBA guests include Chancy Lyford, Scott Henry, and Vicky Mundt.

1. Scott Henry spoke of the SBDC Advisory Board’s membership and role. He hopes to utilize the
group in the future to provide more impactful advisement. Turnover in membership will present
an opportunity to implement such changes. He also stated that he sees a role in the goaling
process for the board. Tameka Montgomery leads a group that interacts with the Performance
Management Office to establish the OED goal, which should involve OSBDC input. The role of
SBA District Directors in SBDC goaling, SBDC'’s contribution toward attainment of SBA district-
level goals, and approval of out-of-state travel approvals were explored. The FY’17 refunding
proposal timeline was discussed. Some districts have been applying pressure on their networks
to participate in InnovateHer competitions, but Scott Henry responded that it is designed for
WBCs.

2. ANPRM - Chancy Lyford was disappointed to only have 133 responses this summer. He is
projecting January 26 as a projected deadline to have a draft document prepared. Inclusion of the
Administrator’s priorities in the regulations may have an impact on completion of that draft
document. Publications of the draft rule will provide another opportunity for input.



3. Lean Startup will have a $150,000 funding level (nationally) for the iCorps training (which involves
classroom training and travel). The question was raised as to whether the networks accredited in
technology would be given preference, and the response was negative. Rowe suggested that the
America’s SBDC conference would be an effective delivery platform.

4. The State Department may have $3m available to support near-term international trade efforts,
but will be limited to the SBDC foreign partners as recipients.

5. SBA International Trade Survey — SBA discretionary money may be directed toward international

activities; although an amount was not available. This survey data could be used to influence the

distribution of such funds. SBA should be asking for more “a couple of million dollars more”,
according to Scott Henry, to support export initiatives.

Chancy Lyford is working on the rebid of the Utah SBDC network.

Wednesday of the conference will feature SBA program and financial management sessions.

An MEP project is still being explored and defined.

Questions on the Scaleup awards can be best addressed by Tameka Montgomery, according to

Scott Henry.

10. The SBA office is behind schedule on implementation of the joint impact survey. Brittany Borg will
be the new person assigned to move that forward for use in the Congressional Data Book (vs.
use of EDMIS data). The draft has not yet been reviewed by America’s SBDC (other than April
Youngblut).

11. Scott Henry will explore a HUD curriculum, which may have something to do with surety bonds.

12. The SBA replacement of Carroll Thomas is still in process, and the agency is currently
considering external applicants.

13. Vicky Mundt is putting new processes and procedures in place to streamline the process
associated with the timing of notice of award letters. She is no longer a Financial Examiner —
rather she is the Director of Financial Oversight.

14. The recent OIG “Sandy” Report — Mark Petrilli asserted concerns about the inaccuracy of that
report and SBA’s unchallenged agreement and lack of response to the report. Chancy Lyford
indicated that they did respond, but that the agency can’t control what the |G reports. Tee Rowe
requested a copy of the SBA response so that America’s SBDC can officially challenge the
findings, which are based on misinformed judgments and lacking backup information. The SBA
legal department becomes involved in IG responses. Christian Conroy thanked Scott for pushing
through the Sandy extension.
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Legislative Update/Legislative Strategy: Tee Rowe provided an overview of House and Senate
funding levels and committee activity. He and Anthony Bedell will be exploring our proposed federal
funding level vs. the SCORE 15% increase, the associated timing of potential omnibus bills, and a likely
scenario involving continuing resolution. They will continue to pursue $117 million. Senator Vitter's
disaster bill involves additional disaster grant funding, and operations-beyond-state-boundaries language.
Senator Shaheen’s Veterans bill more permanently authorizes the VBOC program and the Boots To
Business program. The future of HR207 sponsored by Senator Velasquez is unclear and shows a lack of
activity. Christian Conroy suggested that cybersecurity and international trade present opportunities to
reach and have impact on small business. A Power Plus initiative in the energy sector bringing together
numerous agencies presents another future funding opportunity for states with coal producing economies.
Rural development via the Department of Agriculture could be another untapped source of national
funding. Tee Rowe will monitor these and similar opportunities for SBDC.

Marketing Committee Updates: Jacqueline Taylor provided an overview of the online marketing toolkit;
branding (48% have adopted the logo in full, with the balance co-branding); new committee members;




desired messaging clarity to differentiate between the association office and the members; the upcoming
conference Marketing Meetup; the Spring Hill reception featuring clients; and public relations.

Leadership Development Committee: Diane Howerton reported that 3 State Director sessions will be
held at the upcoming conference. She expressed that coordination of the efforts by Kristin Johnson/CA
(new State Directors training), the pilot Onboarding program by the Southeast Directors targeting 5 new
State Directors, and the conference sessions mentioned above is desired. Bill Cummins/AL suggested
that the pilot program be operationalized, with the findings from the pilot used as a foundation. Rich
Grogan/NG reported that the first cohort plans to remain in communication with each other and their
mentors. Lisa Shimkat/IA also reported that the program’s “reading list” yielded an important foundational
understanding of SBDC terminology and dynamics. She also indicated that the small group dynamic was
also very beneficial. Janice Washington asked about the value of face-to-face interaction vs. online
communication. Bill Cummins responded that the basic information needs to get to new State Directors
immediately, with valuable face-to-face interaction follow. Michele Abraham concurred and underscored
the value of building relationship and trust.

Operations Committee: Greg Panichello will be report at the State Directors membership meeting.

International Trade Committee: Ongoing monthly calls have been taking place. A report is scheduled
at tomorrow’s State Directors membership meeting.

Conference Committee: Drew Tonsmeire/GA provided a written report, including a listing of conference
committee members and statistics (1,558 registered attendees, with 220 additional exhibit and sponsor
personnel. There are 199 workshop sessions, and 320 people signed up for pre-conference workshops.)
He encouraged download of the conference application. Video recording of 9 select sessions is projected
at $3,950 vs. the budgeted $7,950.

Old Business

National Impact and Performance Data Collection and Reporting Project: Greg Panichello
presented an preliminary proposal for collecting information from the major management
information system providers, which is currently projected at $10,000 — $15,000 per year for SBA
EDMIS-equivalent data. Data security on a national level is a concern and he reported that the
data would reside on a Microsoft cloud. Two potential pitfalls for some networks include desired
lack of transparency and the availability of management information system impact. The quarterly
upload to America’s SBDC, after approval by each State Director, would occur automatically at
the vendor level.

Strategic Priorities: Mark Petrilli distributed a draft of the mission, vision, values, and strategic
objectives. He reminded the group that in order to achieve greater focus, the priorities must be
ranked and limited in number.

Bylaws Review: Time and focus will be dedicated at the Board’s next face-to-face meeting for
presentation and possible vote at the 2016 Spring meeting. Mike Young suggested that a 3-4
hour block of time be reserved at the beginning of the meeting.

Liaison Group Issues: On behalf of the Midwest Directors, Kristina Oliver again mentioned that
SBA requests be prioritized and communicated to the membership by America’s SBDC. Talking
points would also be beneficial for those with key legislators. On behalf of the Southeast




Directors, Michele Abraham brought up the pros and cons associated with term limits for board
and accreditation members. Two consecutive, three year terms for board members was
suggested. Term limits for the accreditation team members and leadership were also suggested.
The America’s SBDC website landing page content (internal vs. public) was also mentioned.

A motion to adjourn was requested by Mark Petrilli. A motion was made by Kristina Oliver and seconded
by Georgianna Parkin. The motion was unopposed and unanimously approved. The meeting adjourned
at 5:40 pm PST.



