
ASBDC	Board	Meeting	Minutes	for	December	19,	2016	

Board	Members	Present:	
Mike	Myhre,	Board	Chairman	
Charles	“Tee”	Rowe,	President	&	CEO	
Janice	Washington,	Vice-Chair	
Greg	Panichello,	Treasurer		
Terry	Chambers,	Board	Secretary	
Board	Member	Katie	Sewell		
	

	
Michele	Abraham,	Member	
Christian	Conroy,	Member	
Bill	Cummins,	Member	
Mark	Langford,	Member	
Georgianna	Parkin,	Member	
	

	
Chairman	Mike	Myhre	called	the	meeting	to	order	at	3:00	PM	EST.		
Meeting	was	hosted	on-line	using	Webex.	
	
Mike	Myhre	summarized	the	agenda	for	the	meeting	and	asked	if	others	had	additions.	

Approval	of	the	November	Board	Meeting	Minutes:	

Terry	Chambers	had	sent	the	minutes	to	the	Board	for	review	and	comment.	In	the	temporary	absence	
of	Terry	Chambers	Mike	Myhre	asked	if	there	were	any	changes	needed	and	Mike	Myhre	moved	to	
accept	the	minutes	and	Greg	Panichello	seconded	the	motion.		The	Board	approved	unanimously.	

President’s	Report:			

Conference	
Tee	Rowe	reported	that	the	financials	for	the	2017	conference	should	show	that	the	conference	was	
financially	successful.		Staff	will	be	working	with	the	Conference	Committee	to	adjust	the	conference	
offerings.		We	would	like	to	begin	the	process	of	updating	the	conference	for	both	improved	content	
and	to	adopt	to	potential	new	revenue/business	models.		
	
Management	
Tee	Rowe	reported	that	he	will	be	conducting	staff	reviews	this	week	and	into	the	New	Year.		
	
Congressional	
Congress	has	finished	its	work	and	passed	a	Continuing	Resolution	that	will	fund	the	government	
through	the	end	of	April	2017.		That	is	2/3	of	a	fiscal	year.	This	creates	a	dilemma	for	SBDCs.		Seeking	
higher	funding	may	very	well	push	the	program	into	trying	shove	a	lot	of	funds	through	in	the	last	few	
months	of	the	fiscal	year.		Additionally,	I	believe	Congress	will	be	trying	to	push	off	appropriations	to	FY	
2018	and	let	the	FY	2017	numbers	slide.		This	is	because	the	easiest	route	to	tax	reform	and	repeal/fix	of	
Obamacare	is	through	budget	reconciliation.		Holding	funding	in	FY2017	at	FY	2016	levels	gives	Congress	
greater	latitude.	Michele	Abraham	asked	if	the	SBA	will	be	working	from	the	Continuing	Resolution	level	
of	SBDC	funding.		Janice	Washington	asked	if	we	can	then	expect	award	letters	at	the	$117MM	level	or	
will	they	try	to	reverse	to	the	lower	level.	Tee	Rowe	said	that	they	should	be	working	from	that	
Continuing	Resolution	budget	number.		Michele	Abraham	asked	if	there	is	a	chance	for	a	large	increase	
for	this	year	at	a	later	point	and	if	comments	from	Adrianna	Menchaca-Gendron,	SBA	concerning	using	
carry-over	funds	to	support	disaster	assistance	programs	could	actually	occur.	Tee	Rowe	said	that	he	felt	
that	we	should	not	request	a	big	jump	in	funding	for	the	year	as	networks	would	have	little	time	to	



spend	the	money	and	asking	for	the	increase	in	2018	would	allow	planning	to	occur	this	year.		He	also	
noted	that	he	did	not	see	any	way	that	Adrianna	could	use	SBDC	funds	to	support	an	SBA	program.		
Janice	Washington	asked	what	Tee	thought	the	new	level	might	be,	he	noted	that	the	ASBDC	had	asked	
for	$125MM,	the	House	has	$130MM	number	and	the	Senate	is	at	$120MM.	Christian	Conroy	asked	if	
our	strategy	would	be	to	go	for	the	$130MM?	Tee	indicated	he	thought	that	was	an	appropriate	goal.	
Michele	Abraham	noted	that	there	are	potential	issues	and	risks	with	not	asking	for	the	increase	this	
year.	Tee	noted	not	asking	for	the	increase	this	year	lessens	the	work	load	on	the	Hill	and	should	set	us	
up	to	ask	for	the	larger	number	in	2018.	Mike	Myhre	said	that	he	thought	we	need	to	be	sensitive	to	
what	the	transition	team	is	facing	and	concentrate	on	our	message	and	how	we	can	help	with	focus	
areas	such	as	rural	and	inner-city	issues.	Tee	Rowe	agreed	that	for	this	year	we	ask	them	to	continue	to	
support	what	they	have	already	passed	in	the	Continuing	Resolution.		Michele	Abraham	asked	if	Tee	
should	talk	to	the	transition	team	about	the	strategy	of	holding	at	$117MM.		Tee	Rowe	said	that	was	
hard	at	this	time	as	they	are	not	in	place	yet.		Mike	Myhre	reiterated	that	we	need	a	sound	strategy	for	
discussion	at	the	spring	meeting	and	that	the	Legislative	Committee	should	be	able	to	help	with	a	plan.	
Tee	Rowe	indicated	he	thinks	our	best	strategy	is	to	demonstrate	cooperation,	continue	to	do	what	we	
do	best	and	to	hone	our	message.		Mike	Myhre	said	that	it	would	be	best	to	put	together	a	team	to	
focus	on	critical	committee	members.		Janice	Washington	agreed	that	this	targeted	focus	is	a	good	
strategy.	Janice	Washington	also	noted	that	we	still	need	to	focus	on	key	areas	of	services	important	to	
the	new	administration.	

The	board	members	then	discussed	potential	options	for	the	SBA	being	rolled	into	Department	of	
Commerce	or	another	agency.		Tee	Rowe	felt	that	nothing	like	that	would	happen	in	the	first	year	but	
may	be	discussed	in	year	two	or	beyond.		

The	election	results	have	been	discussed	endlessly.	The	House	has	tightened	slightly	but	did	not	change	
hands.		So,	we	will	be	seeing	Chairman	Chabot	(R-OH)	and	Ranking	Member	Velazquez	(D-NY)	return	to	
the	Small	Business	Committee.		On	the	Appropriations	Committee	Rep.	Diaz-Balart	(R-FL)	will	probably	
become	Chairman	of	the	Financial	Services	Subcommittee	though	it	could	be	Rep.	Graves	of	GA.		Rep.	
Serrano	(D-NY)	will	remain	as	Ranking	Member.		Rep.	Frelinghuysen	(NJ)	will	be	the	new	full	committee	
chairman.		

The	Senate	is	still	Republican	but	narrowly	(52-48).		That	will	mean	that	Senator	Risch	(R-ID)	will	become	
Chair	and	Senator	Shaheen	(D-NH)	will	be	the	Ranking	Member.		On	Appropriations	Senator	Boozman	
(R-AR)	will	be	Subcommittee	Chairman	and	Senator	Coons	(D-DE)	will	be	the	Ranking	Member.		Senator	
Cochran	(R-MS)	will	remain	Appropriations	Committee	Chair.	

The	Trump	transition	has	been	churning	out	nominees.		The	interesting	thing	is,	these	are	all	CEO/Power	
leaders	who	will	most	likely	be	pushing	significant	reforms.	As	yet	he	has	not	seen	a	lot	of	staff	positions	
being	appointed.	The	Trump	Administration	will	need	to	find	some	savvy	deputies	to	help	these	folks	
navigate	the	bureaucracies.	Nominees	Linda	McMahon	(SBA)	and	Mick	Mulvaney	(OMB)	are	most	
important	to	us.		Mulvaney	is	a	serious	reformer	and	we	may	see	a	return	of	the	“roll	SBA	into	
Commerce”	proposal.		Michele	Abraham	explained	that	Mulvaney	has	been	a	strong	supporter	of	the	
SBDC	in	South	Carolina.		She	offered	to	help	set	up	a	meeting	with	Congressman	Mulvaney	(S.C.)	and	
Tee	suggested	we	do	that	in	2017	when	he	is	settled	into	his	new	position.			

There	will	certainly	be	a	shift	towards	the	Heritage	Foundation	view	of	government	by	performance	
metrics.	The	White	House	is	also	seeking	a	small	business	policy	that	will	be	focused	at	rural	and	inner	



city	areas,	the	areas	that	supported	the	President-elect	and	feel	marginalized.	We	probably	will	not	see	
any	lessening	of	new	initiatives	and	“bright	ideas”	at	SBA	unless	we	can	make	clear	to	the	new	
Administration	that	their	goals	are	best	met	by	optimizing	their	existing	programs.			

NDAA	has	passed	and	we	have	been	successful	in	passing	our	Cyber	Security	legislation	along	with	it.	
Our	next	step	is	outreach	to	the	Department	of	Homeland	Security	to	help	develop	a	plan	for	setting	up	
and	funding	our	resource	network.	Christian	Conroy	asked	about	the	re-authorization	of	the	FAST	
program.	Tee	Rowe	said	that	the	SBIR	program	funding	appears	to	also	be	part	of	the	legislation.		

Tee	Rowe	suggested	we	do	a	White	Paper	on	issues	and	concerns.			
	
Mike	Myhre	said	that	he	had	a	conversation	with	Adrianna	Menchaca-Gendron	and	Vicky	Mundt	
concerning	allowed	expense	allocations	inside	and	outside	of	normal	budget	periods	that	was	noted	in	
the	OSBDC	Newsletter.		It	appears	that	purchase	of	subscriptions	and	registrations	are	allowed	to	go	
outside	of	the	existing	budget	period.	Christian	Conroy	noted	that	it	is	critical	that	these	multi-budget	
period	expenses	continue	to	be	allowed	as	they	present	opportunities	for	cost	savings.		Greg	Panichello	
said	that	many	large	programs	are	already	doing	this	as	a	cost	saving	measure	but	the	point	is	that	
networks	should	be	getting	permission	first	before	they	make	the	expenditures.		Michele	Abraham	said	
that	she	had	done	just	that	and	had	not	gotten	a	return	call	from	the	SBA.		Greg	Panichello	also	noted	
that	he	thought	there	was	a	$1,000	threshold.		Mike	Myhre	stated	that	our	networks	should	be	doing	
what	is	best	in	the	interest	of	saving	taxpayer	monies	by	not	paying	premium	prices.		Greg	Panichello	
said	that	he	is	trying	to	avoid	the	issue	by	using	Program	Income	funds	to	pay	for	these	types	of	items.		
Janice	Washington	reiterated	that	the	primary	point	is	to	get	pre-approval	or	simple	put	it	in	the	budget	
proposal	which	the	SBA	had	noted	in	a	monthly	state	director	call.	Christian	Conroy	said	that	his	
understanding	from	the	call	was	that	if	these	items	were	presented	near	the	end	of	a	budget	period	
they	might	be	less	likely	to	be	approved.	
	
Mike	Myhre	noted	that	the	current	regulations	have	been	sent	to	the	SBA	Administrator,	then	should	go	
on	to	the	OMB	and	the	Fiscal	Register	for	a	standard	90	day	comment	period.	
	
Outreach/Partnerships	
Tee	Rowe	reported	that	he	has	been	in	touch	with	the	Transition	Team	and	have	trying	to	assist	them	in	
their	new	roles	at	SBA.		There	will	be	a	steep	learning	curve.	

He	attended	the	Small	Business	Legislative	Council	meeting	in	Nashville.		The	members	are	cautiously	
optimistic	about	the	potential	for	regulatory	reform	and	tax	reform	from	the	Trump	Administration.	On	
regulatory	reform	they	are	concerned	that	reduction	of	bad	rules	not	accidentally	lead	to	deletion	of	
good	rules.		On	the	tax	reform	side,	the	hope	is	for	a	simplification	of	the	code	and	production	of	a	code	
that	evens	out	the	“compliance	bias”	by	reducing	arcane	deductions.	The	biggest	problem	in	all	this	is	
scoring	and	offsetting	the	“costs”	attendant	in	any	reform.			

Legislative	“Spring”	Meeting		
Tee	Rowe	indicated	that	he	has	received	a	large	number	of	client	candidates	for	the	Capitol	Hill	
reception	which	is	scheduled	for	February	6,	2017.		Unfortunately,	the	Cannon	Caucus	Room	is	
unavailable	sue	to	renovations.		However,	he	found	alternate	space	in	Rayburn.	The	“Client	Showcase”	



has	proven	to	be	a	huge	hit	and	he	expects	attendance	by	Hill	staff	and	Members	of	Congress	to	grow.		
He’ll	be	weeding	through	the	list	and	trying	to	find	the	best,	high	impact	clients	for	the	event.	

Grants	
Tee	Rowe	has	responded	to	the	Statement	of	Interest	request	for	the	Boots	to	Business	program.	He	
indicated	that	he	had	kept	the	response	non-committal	but	emphasized	both	the	major	role	SBDCs	play	
in	the	introductory	modules	training,	and	SBDCs’	role	as	the	leading	source	of	follow-on	assistance	for	
Veteran	Entrepreneurs.		It	appears	that	OVBD	is	attempting	to	establish	a	parallel	assistance	network	
which	seems	both	redundant	and	wasteful.		At	this	time	he	have	no	idea	what	exactly	their	new	
Cooperative	Agreement	proposal	will	be	but,	he	suspects	they	will	be	close	to	re-inventing	the	wheel.		
	
Treasurer’s	Report:	

Greg	Panichello	reported	that	the	2017	budget	preparation	is	now	in	process.	He	noted	that	the	first	
draft	has	a	positive	net	income	of	$18,608.		The	final	draft	for	proposal	is	nearing	completion	and	will	be	
distributed	to	the	board	by	Wednesday	12/21/16.	

November	2016	Financial	Statements	-	Highlights	

o November	Balance	Sheet	Highlights:	
§ Cash	on	track	to	be	in	excess	of	200K	at	12/31/16	resulting	in	a	stable	new	year	

opening	balance	
§ There	have	been	no	material	changes	in	the	rest	of	the	balance	sheet	

o November	YTD	P&L	
§ Income	is	on-track	at	98%	of	budget,	with	conference	compensating	for	minor	

variances	in	other	areas	
§ All	categories	of	planned	expenses	are	running	on	or	below	budget	

o Accreditation	and	Boots-to-business	are	running	below	planned	revenue	and	expense,	
primarily	due	to	timing	of	billings	and	continual	revision	requests	by	the	SBA.	

	
Michele	Abraham	requested	that	financial	information	be	sent	out	to	the	board	and	not	just	
included	in	the	board	Dropbox.	

New	Business	

Mike	Myhre	noted	that	currently	the	ASBDC	and	SBA	Advisory	Board	were	scheduled	to	meet	from		
10	AM-12Pm	on	Sunday	during	the	Board	meeting.		He	and	Tee	will	work	to	firm-up	an	agenda	and	
asked	that	the	board	give	the	meeting	some	thought	and	pass	along	conversation	points	to	him.	Mike	
and	Greg	noted	that	they	had	heard	from	members	of	the	SBA	Advisory	Board	that	they	were	looking	
for	help	from	the	ASBDC	Board	for	some	guidance	and	direction.		
	
Mike	Myhre	said	that	the	SBA	Advisory	Board	had	gotten	good	response	from	the	host	survey	and	that	
responses	were	anonymous.		He	has	asked	for	the	results,	timing	for	getting	those	is	uncertain.		Janice	
Washington	inquired	as	to	what	they	will	be	doing	with	the	results	of	the	survey.	Mike	said	that	his	
understanding	was	that	they	were	simple	seeking	a	better	understanding	of	SBDC	network’s	
relationships	with	their	hosts.	A	discussion	ensued	concerning	non-board	members	being	present	at	the	
meeting	with	the	SBA	Advisory	Board	and	the	potential	impact	on	having	a	candid	conversation.	Janice	
Washington	noted	that	this	is	our	first	meeting	with	them	and	having	others	present	could	certainly	add	



value.		Michele	Abraham	agreed	but	thought	a	large	group	might	be	off-putting	for	the	first	meeting.		
She	suggested	collecting	input	from	the	networks	through	the	board	Liaisons.		Mike	Myhre	agreed	that	
this	was	good	suggestion	and	that	he	would	set	an	expectations	at	the	beginning	of	the	board	meeting	
that	guests	would	be	asked	to	leave	during	the	meeting	with	the	SBA	Advisory	Board.	
	
Greg	Panichello	noted	concerned	about	several	things	he	had	taken	away	from	the	SBA’s	State	Director	
call.	One	item	was	that	the	SBA	is	now	looking	to	focus	on	the	SBDC	serving	larger	numbers	of	clients	
and	that	they	were	suggesting	that	we	count	individual	people	and	not	businesses	as	the	clients.		Greg	
also	noted	that	the	SBA	is	apparently	looking	for	getting	additional	impact	data	from	training	we	are	
doing.	And	lastly,	that	the	SBA	gets	lots	of	summary	data	from	EDMIS,	though	it	appears	to	be	broken,	
so	what	is	the	ultimate	SBA	goal	for	collecting	additional	data.	
	
Mike	Myhre	discussed	a	memo	to	the	board	on	a	proposed	re-structuring	of	the	standing	committees.		
His	suggestions	included	potentially	restructuring	the	Professional	Development	committee(s)	to	one	
committee	with	1-2	sub-committees,	create	a	new	State	Director	Committee,	to	look	at	creating	a	
Research	and	Analysis	Committee	and	to	change	the	International	Committee	to	an	Interest	Group.		
Mike	asked	for	feedback	from	the	board	members	through	using	the	document	in	DropBox.	Board	
feedback	included	concerning	how	members	get	on	committees,	role	of	committees	and	on	what	is	a	
committee	versus	an	Interest	group.	Christian	Conroy	noted	that	it	is	important	for	the	board	to	give	
Mike	feedback.	
	
Old	Business	
	
Mike	Myhre	said	that	a	re-write	of	the	Generational	Study	proposal	has	been	requested	from	Jason	
Dorsey.		He	will	add	the	updated	proposal	to	Dropbox	when	it	is	received.		Christian	Conroy	suggested	
that	Jason’s	group	focus	on	the	entire	spectrum	of	clients	we	are	working	with.	Additionally	he	
requested	that	we	get	needed	information	on	how	to	attract	and	retain	GenX	workers	and	how	we	can	
meet	expanding	capital	goals	when	GenX	entrepreneurs	are	not	looking	for	debt	or	equity	funding.	Also	
with	Jason’s	proposal	focusing	on	staging	the	SBDC	as	“thought	leaders”	he	asked	what	we	are	to	do	
with	that	result.	He	suggested	additional	conversations	with	Jason	concerning	that	focus	by	Jason.		Mike	
Myhre	noted	that	board	members	had	given	some	feedback	on	the	proposal	already	but	that	we	should	
ask	for	the	noted	clarifications.		Mike	suggested	we	move	forward	with	getting	a	new	proposal	using	a	
small	task	force	to	work	on	the	final	development	of	Jason’s	survey	questions.		Tee	Rowe	offered	
clarification	on	the	“thought	leadership”	question	noting	that	the	core	of	it	was	to	discover	information	
needed	to	deal	with	existing	misconceptions	concerning	various	generations.	He	said	he	also	believed	
we	are	looking	for	information	on	how	to	best	work	with	each	group	or	segment.		Christian	Conroy	
asked	if	the	networks	are	or	can	they	be	properly	prepared	to	respond	to	the	perspective	clients	when	
they	call	our	centers.	Tee	Rowe	said	that	Jason	will	deal	with	the	issue	of	how	we	deal	locally	with	these	
segments	as	part	of	his	proposal.		Tee	Rowe	also	noted	that	the	output	should	also	help	each	network	as	
a	tool	in	their	future	strategic	planning	efforts.	Christian	Conroy	and	Greg	Panichello	both	noted	that	
this	approach	is	great	if	the	output	allows	for	an	external	focus	including	legislative	outreach.		Michele	
Abraham	asked	April	for	confirmation	that	this	was	not	just	a	Millennials	focused	study.		Tee	Rowe	
stated	that	it	is	a	trans-generational	study.	April	noted	that	the	study	is	cross-generational	but	
millennials	are	a	real	hot	button.	
	
Mike	Myhre	made	a	motion	for	Jason	Dorsey	to	complete	a	new	proposal.		Mark	Langford	seconded	the	
motion	with	Bill	Cummings	seconding	a	motion	with	the	change	to	move	ahead	with	the	development	of	
the	contract.		Michele	Abraham	noted	that	there	are	still	issues	and	that	she	thinks	it	is	appropriate	to	



bring	the	matter	to	the	members	through	the	liaisons.		Greg	Panichello	also	noted	that	the	update	he	
saw	does	not	reflect	what	has	been	discussed	at	this	meeting.		Mike	Myhre	made	a	motion	that	the	
contract	be	amended	through	a	review	process	with	Mark	Langford	stressing	that	it	is	an	amendment	
process.		Bill	Cummings	seconded	the	motion.	Other	discussion	included	Greg	Panichello	and	Janice	
Washington	volunteered	to	lead	the	process	with	Christian	Conroy	agreeing	to	help	with	needed	
research.		Other	input	from	the	board	included	Janice	Washington	wanting	to	see	a	sample	to	help	judge	
what	is	included	with	Tee	Rowe	indicating	that	will	be	part	of	the	proposal.		Janice	Washington	stressed	
that	it	is	critical	for	member	networks	to	understand	what	is	in	it	for	their	networks.	Greg	Panichello	
noted	that	the	data	will	be	valuable	to	the	members	as	it	clarify	and	validate	some	assumptions	we	have	
all	been	making.		Mike	Myhre	stressed	the	Janson’s	group	are	the,	subject	matter	experts”.		Both	Janice	
and	Michele	again	stressed	the	importance	of	members	seeing	and	understanding	the	value	to	them	
which	can	be	started	with	the	liaisons	talking	with	their	networks.		Mike	Myhre	stressed	that	this	is	a	
review	and	education	process	and	is	not	subject	to	member’s	voting.	Greg	Panichello	asked	about	a	
review	deadline.		Mike	Myhre	indicated	he	wanted	to	present	the	proposal	to	the	members	at	the	
February	meeting.	Greg	suggested	having	the	input	prior	to	the	January	board	meeting.	Mike	Myhre	
made	a	revised	motion	to	move	forward	with	the	gathering	of	input	and	development	of	a	new	
proposed	contract.		Board	members	voted	unanimously	to	move	the	process	forward.	
	
Tee	noted	that	he	had	sent	the	Economic	Impact	RFP	to	three	organizations	and	hoped	to	add	at	least	
two	more	to	the	list.		Greg	Panichello	suggested	sending	it	to	RefUSA	as	well.		Mike	Myhre	will	put	the	
RFP	into	DropBox.	
	
Mike	Myhre	requested	board	members	to	engage	in	re-creating	their	input	to	the	three	strategic	goals	
that	was	worked	on	at	the	last	board	meeting	but	apparently	were	not	saved	in	DropBox.		Mike	noted	
that	blank	templates	are	located	in	DropBox.	
	
Mike	Myhre	asked	if	there	was	any	additional	business	for	the	board’s	review,	hearing	none.		Greg	
Panichello	made	a	motion	to	adjourn	the	meeting	with	was	seconded	by	Janice	Washington.	
	
Mike	Myhre	adjourned	the	board	meeting	at	5:05	PM	EST.	
	
	

	


