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America’s SBDC Board of Directors 
Special Board Conference Call – Minutes 

Monday, August 15, 2016 
 

Call to Order: 
Chairman Mark Petrilli called the meeting to order at 3:03 p.m. Eastern Daylight Time (EDT).  
 
Board Members Present: 
Tee Rowe, CEO   Kristina Oliver, Member  
Mark Petrilli, Chairman    Mary Peters, Member 
Christian Conroy, Vice-Chair  Katie Sewell, Member  
Michele Abraham, Secretary  Janice Washington, Member 
Greg Panichello, Treasurer  Georgianna Parkin, Member 
     Mike Myhre, Member   
 
Non-Board Members: Laura Fine, Diane Howerton, Bill Cummins, Linda Rossi  
 
Approval of the Board Minutes:  Michele Abraham presented the minutes of the July 29th Board call.  
A motion was made by Kristina Oliver to approve the minutes as revised and seconded by Janice 
Washington. The motion was unanimously approved.   
 
Chairman’s Report: Mark Petrilli thanked the Board members for the work done on the 7/29/16 call.  He and 
Tee Rowe have discussed the “State of the State” report planned for conference.  Mark also reminded the 
Board to provide additional input to him on the strategic plan metrics. 
 
President’s Report:  Tee reiterated that the Democratic Convention was particularly well organized and he 
will be working with the Business Forward group to promote the SBDC.   
 
Regarding the conference, we need only 5-6 exhibitors to meet all budgeted numbers; we are ahead of the 
game on sponsorships.  The SBA Administrator will be key note speaker on Wednesday; Tee is working on 
an opportunity for her to meet with both current and incoming board members.  Tee met with Scott Henry 
today regarding the data collection update e-mail that Tamika Montgomery sent out.  Scott intends to attend 
conference to continue the discussion; he would like to form a working group with the SBDC to address the 
objectives.  Mary Peters noted that there is one candidate for the Associate State Director position, Terry 
Chambers from the Washington state SBDC and so far, he has 20 votes.   
 
Tee confirmed that all Board nomination packets have been sent out, with six candidates vying for four slots. 
 
Tee talked with Taylor on Senator Bozman’s staff, who expressed support of the SBDC. They will rush the 
House Bill through; he expects the SBDC to land at least at the $125 Million mark, but Senator Vitters says 
he believes he may get the budget through at $130 million.  Christian Conroy asked about the possibility of 
having to operate on a CR through the entire year.  Tee said this is a potential scenario and there is also a 
chance that we may be working on a CR until February or March.  This means that we will have to work at 
the $117 million level and then get a large influx of funds at that time, which will be difficult for everyone.  The 
Senate power structure may influence this significantly. 
 
Meeting with Carroll Thomas regarding MEP small business initiative.  Tee noted the large fees that MEP 
charges.  Carroll also explained that the ExperTech program will not be renewed.  They discussed the 
possibly of establishing an MOU between SBDC and MEP.  MEP has an MOU with APTAC which helps 
delineate what the two organizations do.  This may be a good avenue for us as well. Carroll also explained 
that unused funds have been transferred to APTAC to accomplish specific objectives.  MEP is goaled on 
referrals; this could be an effective way to partner with the SBDC.   Apparently, $2.5 million of unused funds 
was/is available that Carroll said might be provided to SBDCs.      
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Americas SBDC is an associate member of NAGGL (National Association of Government Guaranteed 
Lenders).  Tee proposed that the SBDC could benefit from participating on the Board.  Tee, did you say that 
you are on the board? 
 
Bill Cummins would like to serve on the Department of Commerce’s Trade Finance Advisory Council and 
would like to get a support letter from Mark and Tee. Mark stated that this kind of activity is beneficial to the 
network and Board members agreed. EXIM Bank also has an Advisory Board; Bill Cummins has also been 
asked to serve on that.  Mark noted that a number of SBDCs are involved in the EXIM Partner program. 
 
Mark asked Board members to submit to Donna Ettenson any organizations with whom we work who could 
benefit from becoming an exhibitor at conference. 
 
Treasurer’s Report:  Greg Panichello noted there are no surprises in the financial report.  As usual, we are 
seeing significant increases in receivables from conferences sponsors and registrations, and much of that 
will be paid back out to cover conference fees.  We are currently about $210,000 behind budget in 
conference receivables; assuming those come through, we will be in good shape to break even at year end.     
 
Liaison Feedback:  Mark raised the topic of states’ relationships with District Offices, particularly related to 
over-reach in areas like making assignments to service centers.  Mark said he continues to reinforce with 
OSBDC that all requests must go through the Lead Center.  OSBDC asked for specific examples to share 
with the Field Ops leadership; Mark told them he needs to discuss this with SBDCs first.  He asked Board 
members to check with liaison groups and ask any State Directors who are willing to share specifics, let 
respective Board members know.  Further discussion ensued including suggestion that documenting these 
issues and sharing with the state’s Program Manager is very important in accomplishing change. 
 
Christian Conroy mentioned that some programs are being told that if they don’t agree to population based 
goals, you will immediately be put on a performance improvement plan.  Others noted that 41 of the 
programs don’t meet at least one of these goals.  However, in this case, Christian clarified that this will be 
done at the time of setting goals, before any performance occurs.  To date, no one has seen or heard 
anything about this.  Mark will look into this. 
 
Kristina Oliver explained that some directors have indicated that they would like to have one place on the 
association website where common questions are addressed, possibly set up as FAQs.  While much of this 
information is on the site in different places, having key questions addressed in one document would be 
helpful.  Was there any action item or assignment? 
 
Strategic Priorities Update:  There was a brief discussion about measures which will be continued at the 
September board meeting. Board members are asked to bring ideas for key metrics that should be included. 
 
Committee Updates:    
 
Accreditation:  All SBDCs who have reviews in 2017 have been notified.  Training on new standards will be 
held at conference. 
 
Operations:  Nothing new to report. 
 
Conference:  As of August 5th, 1121 people have registered for conference. Of those, 1027 are SBDC/SBA 
personnel.  Conference registrations and the conference app are now tied to the same database.  There are 
about 200 meetings, seminars and learning opportunities in the schedule.   
 
Leadership Development Committee: Diane	Howerton	updated	the	Board	on	the	new	state	director	
mentor	and	training	program.		The	next	session	begins	tomorrow,	August 16th in Savannah, Ga.  Six of the 
seven new directors will be attending.  A new survey for State and Associate State Directors to reassess 
status of core competencies will be conducted after conference. 



							
	

3	
	

International Trade:  A meeting was held with Isabella Guzman and Vicki Mundt regarding NASBITE issues 
and importance of maintaining the relationship with the Office of International Trade and SBA that we have 
built over the last few years.  Vicki will be the point person and is very supportive of our efforts. 

Marketing:  The Marketing & Communications Committee has established sub-committees to handle specific 
initiatives.  (1) National marketing plan. At the Marketing MeetUp conference session, the team will address if/what 
is needed and benefits for individual states as well as the network. (2) Marketing webinars.  Three new marketing 
webinars will be held before the end of 2016.  (3) National branding guidelines.  About 80 people responded to a 
survey on the national rebrand effort and results will be shared in the next newsletter.  Improvements suggested in 
the survey are being evaluated.  (4) Marketing MeetUp.  This workshop will be held again at conference.  (5) 
Newsletter.  The quarterly marketing newsletter will be continued.  

Old Business:				
Board Candidates who will be on the ballot at the fall conference are:  Incumbents Michele Abraham and 
Christian Conroy, as well as Bill Cummins, Lisa Rossi, Lisa Shimkat and Mark Langford 

Associate State Director Representative for the new Board, Terry Chambers from the state of Washington 
has received 20 votes; as mentioned in the last call, the board will follow the same process for confirming 
him that we used in the last election. 
 
Tee Rowe will disseminate the revised bylaws to the membership with required notice prior to the September 
membership meeting so that a vote can be taken. 
 
Mr.  Rowe discussed the state department grant for the center to center partnerships – this is approximately 
a $3 million dollar grant.  This should also raise attention for America’s SBDCs on the Hill. 

Greg Panichello moved to adjourn and Mary Peters seconded.  Motion carried and the meeting was 
adjourned at _____?	

 
Upcoming Meetings: 
September 18th    Board Meeting at Fall Conference 


