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America’s SBDC Board of Directors
Monthly Conference Call
Monday, May 16, 2016

Call to Order:
Chairman Mark Petrilli called the meeting to order at 3:11 p m. Eastern Daylight Time (EDT).

Board Members Present:

Tee Rowe, CEO Kristina Oliver, Member
Mark Petrilli, Chairman Mary Peters, Member
isti Vi i Katie Sewell, Member
Michele Abraham, Secretary Janice Washington, Member
Greg Panichello, Treasurer Georgianna Parkin, Member
Mike-Myhre;-Member

Non-Board Members: Rich Grogran, Marquise Jackson, Emily Carter, Mike Young, Jennifer Deamud,
Keith Brophy, Lisa Shimkat, Duane Fladland

Approval of the Board Minutes: Michele Abraham presented the minutes of the April Board call. A
motion was made by Greg Panichello to approve the minutes; the motion was seconded by Kristina
Oliver. The motion was unanimously approved.

Chairman’s Report: Mr. Petrilli summarized the meeting agenda, noting the intent to present a proposal
to the Board to participate in the upcoming party conventions. He also asked the Board to consider
holding two additional calls this summer since we will not have an in-person meeting during that time.
Committee updates were provided in advance by Tee,

President’s Report:
Tee Rowe began by explaining that $182,000 in sponsorships and exhibitors has been raised to date for
the 2016 conference.

Both the SBDC Improvements Act and Cyber Security Bill have been introduced as amendments to the
Defense Authorization Act. The Rules Committee will meet to vote tomorrow and approval is expected.
This should go to the floor for deliberation the following week. We are still awaiting appropriations
committee final markup. Indications are that the Financial Services Sub-committee will give us a $3-4
million increase.

PAC is being viewed as a one to two year project, as it is too late in this election cycle. Tee would like to
move forward with working through details of establishing the PAC. Pillsbury (law firm) will work with us to
do this work and will charge the association after this is completed.

Tee explained the cost of attending the conventions and what activities this would involve in order to
provide the association with recognition and the best access to potential administration transition teams
on the ground floor of the process. Tee said we will need to evaluate the success and value of attending
this before assessing if and how to participate during the next election cycle in four years. Further
questions and discussion followed, including that this initiative is part of the overall strategy to further
strengthen America’s SBDCs as an organization. Cost is projected to be between $40,000 and $50,000.
Kristina Oliver made a motion to approve up to $50,000 to attend the 2016 conventions. Greg Panichello
seconded. Discussion included clarification on the amount of funds in the reserves from which this would
come as well as noting the importance of assessing the value of this endeavor. Evaluation of success
would include factors such as access to key people at the convention, access to transition team members
afterwards and then how often we are included in activities on an ongoing basis. The motion passed
unanimously.

Financial Report:
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Greg Panichello provided the financial report, citing that we are basically on track with where we expected
to be at this point in the year. Mark asked the board members to reach out to liaison members who are
delinquent in dues payments. He also asked that we remind states to respond to the survey that Mike
Myhre sent out. Good progress is being made on aging accounts receivable collections. Tee and his team
continue to work with OSBDC on resolving several billing and receivables issues.

Liaison Feedback:
Jane Ridge has been named as the permanent Indiana State Director.

Greg Panichello mentioned that several of his states have cited potential match funding cuts which could
impact their programs. Also Senate Bill 2889 has been introduced by Senator Fisher from NE that creates
a new NSF ICOR that would compete with the SBDC. Finally, Bob Bernier will be retired by the end of the
year and they hope to have someone on board by September to work with him.

Katie Sewell is on the search committee for the Utah State Director. No decisions have yet been made.

Mary Peters announced that Matthew Jackson has been selected as the new SBDC Net Director and is
now on the job. He is from within the America’s SBDC family.

Michele Abraham noted that the Region 4 State Directors will conduct the one day onboarding training for
new State Directors in conjunction with their August meeting. Michele will provide details to Mark Petrilli
and Board members as they are confirmed.

Old Business

Mark reviewed key priorities and activities on which the Board is focused. He explained that we still want
to work on leveraging our entire organization in order to obtain better pricing for needed tools. He asked

Board members to look over our priorities and raise any items that we have not yet addressed properly.

Michele Abraham asked for clarification on requests being made by the SBA for more information in the
new Program Announcement. Greg Panichello summarized and provided examples including more detail
on training, numbers of clients counseled, hours of counseling by center, etc. The Operations Committee
is reviewing the Program Announcement now and Greg suggested getting Board input before replying.

Five new VBOC awards have been announced, most of which are covering multiple states. It is unclear
at this point if and how much work the SBDC will be asked to do.

Katie Sewell asked about the welcome packet that is provided to new directors as soon as they come on

board. Clarification is needed as to who is handling this; Michele Abraham will check with the SE Director
team that is organizing the onboarding training and get back to Katie. Mark mentioned that this welcome

packet should be issued by Tee Rowe as President of the association.

Mark also asked Tee Rowe to send out the By-Laws including comments from non-board members for
one last review before voting on changes.

New Business:

We received initial results on the financial survey. Mark would like to get the last states to respond before
we review and assess the responses.

Kristina Oliver moved to adjourn and Janice Washington seconded. Motion carried and the meeting was
adjourned at 4:45 p.m.

Upcoming Meetings:

June 20 2016 Board Call @ 3 pm EST
July 18, 2016 Board Call @ 3 pm EST
August 15, 2016 Board Call @ 3 pm EST
September 18" Board Meeting at Fall Conference



