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America’s SBDC Board of Directors
Board Call
Monday, August 3, 2015

Call to Order:
Chairman Mark Petrilli called the meeting to order at 10:30 am Eastern Standard Time (EST) on August
3, 2015.

Board Members Present:

Tee Rowe, CEO Michele Abraham, Member
Mark Petrilli, Chairman Diane Howerton, Member
Christian Conroy, Vice-Chair  Kristina Oliver, Member

Janice Washington, Treasurer Greg-Panichello, Member

Mary Peters, Secretary Georgianna Parkin, Member

Mike-Young-Member

Non-board members participating by phone:
Bill Carter/Oklahoma, Mark Langford/TX-Dallas, Bruce Strong/Minnesota, Beth Melnik/Georgia, Mark
Delisle/Maine, and others who were not identified.

Approval of the July Board Minutes: The minutes of the July 7, 2015 Board Call were presented by
Mary Peters and reviewed by the Board prior to the meeting. A motion to approve the minutes as
presented was made by Kristina Oliver and seconded by Diane Howerton. The motion was unopposed
and approved.

Chairman’s Report: Current areas of focus include the approaching Fall Conference, revisions and
improvements to the accreditation standards, and further identification of strategic priorities and America’s
SBDC national messaging/identity.

President’s Report/Legislative Update: Tee Rowe provided the following facts and insight; a crashed
computer at America’s SBDC has caused some delay in producing financials, but the cloud-based
backup helped to recover the data. Level funding of $115M is the Senate mark, which is a somewhat
disappointing result, since the House mark is $117M. An omnibus bill is anticipated in November or
December, with delays caused by the IRS portion. Mark Petrilli asked about any immediate actions
needed by the membership. Tee feels that the $117M should be phrased as so small it equates to a
cost-of-living increase. Action item: Tee will send a general note to all membership with emphasis on key
networks with senior appropriators. A disaster assistance hearing will provide an opportunity to
showcase our efforts and possible revolving fund of disaster technical assistance funding. If appropriate,
an explanation for Sandy funding dynamics will be provided. A bill on veteran’s assistance is being
drafted to address possible permanent Boots to Business and Reboot activity.

There is still an issue with the Intuit payment, but it will hopefully be resolved soon. The Hilton Union
Square has been added as an additional overflow hotel at a $199 rate. Exhibitor space is sold out, and
some patron sponsors are increasing their support. Union add-on costs at the hotel are being monitored.
We are almost at breakeven for the conference. The State Star reception is being sponsored by VISA,
and their campus tours are being arranged by Rhonda Abrams/The Planning Shop.
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Financial Report: Breakeven, rather than a modest net profit, is anticipated for the Fall conference.
Union labor costs have been a significant variable cost. Michele Abraham asked about increased
sponsor and exhibit contributions to the budget, but they have not been significant enough to counter
additional costs. The logistics of advance notice to the membership for possible use of reserve funds
were discussed and will be explored.

Accreditation Update: Revised accreditation standards continue to be redrafted after receiving input
from various groups. Beth Melnik will send them first to the committee and then to the membership by
the end of the week (to include the historic document for comparison). Two webinars are still being
planned prior to the conference: August 20 and 21, 2015. The 2016 teams are set and approved by
OSBDC.

Data Management: Greg is still working with Tee and America’s SBDC staff for a nationwide process to
collect key performance indicators.

PR Campaign/RFP: A standard template is being designed for an RFP. The possibility of having Matt
Afflixio/Access PR present to the membership was considered. Instead, it was decided to have
discussion groups on the new strategic plan following the membership meeting.

State Director Onboarding Program: Michele Abraham reported that training will be held on
Wednesday, August 5, and the group may participate in the Southeast Directors meeting the following
day.

Bylaws Review: Mike Young is working toward having the bylaws ready for vote in Spring of 2016.

Lean Startup Model: No update currently available.

State/Network Host Issues: Rhode Island has a SD candidate; DC is just starting the search for
Darrell’s replacement, Utah’s host institution give up the SBDC cooperative agreement, CA/Santa Ana
has a new SD, Virgin Islands have chosen someone, Ohio has initiated the search process, as has CA-
Los Angeles.

Strategic Plan: Updated mission, vision and values were recently received. There was general
agreement that our strategic priorities should be ranked in order of importance.

Fiscal Survey Results: Some SDs report not having received the final report.

National SBDC Goal: The national goal is set several years in advance by SBA. The population-based
share distribution vs. historical performance were discussed.

New Business:

* Conference Meeting Agenda: To include elections and report-outs from all standing committees
(Leadership Development and Operations to be added)

e State Department SBNA Initiative: Sessions as part of the Fall conference agenda

* November Meeting date/location: Possible Nov 9/10, 11/12. or 12/13 in DC — Tee will check
dates and provide feedback (National Veteran’s Day on Sept 11 may pose a hotel occupancy
issue).

* International Trade Survey: SBA has approached the board to gather information and a draft
survey has been designed by the International Trade Committee. Possible expansion of



international trade activity thru the SBDC is being discussed. Georgianna Parkin and Paula
Murphy were on a call to discuss 1) a non-match pool of funds similar to Jobs Act, 2) the white
paper should include IT trade initiatives and 3) each network has a unique footprint in this market.
They were somewhat interested in the “Compliance Alliance” model/concept.

¢ Regulatory Comments/Policy Positions: Minimum wage and the DLA independent contractor
definition are among many issues that would affect our small business clients. Since comments
on proposed regulatory matters by America’s SBDC are critical, a policy about America’s SBDC
comments on regulatory actions is needed. However, since by virtue of each issue, a non-
partison approach may not be feasible. Action item: The matter of a response policy will be
discussed at the Board level.

A motion to adjourn was requested by Mark Petrilli. A motion was made by Diane Howerton and
seconded by Kristina Oliver. The motion was unopposed and unanimously approved. The meeting
adjourned at 12:51 pm EST.

Forecast of Upcoming Meetings:
September 7, 2015 Board Meeting — Marriott Marquis (San Francisco, CA)
September 8, 2015 State Director Business Meeting 8 am — 2

ASD Working Group Meeting 2 — 5:30 pm

Strategic Priorities Framework Feedback: 2-5 pm /Oliver (location TBD)
September 9, 2015 SD Roundtable: Critical Issues/Scott Daugherty, NC (8 — 9:30 Pacific J)
September 10, 2015  SD Roundtable: Develop New Resources/Jody Keenan/VA (2 — 3:30 Pacific J)
September 11, 2015  SD Roundtable: Leadership/Vision/Cathy Wiltse/HI (8 — 9:30 Pacific J)

Sept 11-12, 2015 Accreditation Committee (Marriott Courtyard)



