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Overview

An SBDC Network preparing a self study for Accreditation should not include nor write to this Technology
Self-Study Guide unless the SBDC Network is seeking its initial accreditation for a technology program or is
seeking to renew the accreditation of a technology program.

The purpose of the technology self-study is (1) to provide the accreditation review team with needed infor-
mation about an SBDC’s technology initiatives, (2) to provide summary evidence whether the SBDC meets
the ASBDC technology accreditation standards, and (3) to identify and share “best practices”. The accredita-
tion review team will use the self-study guide to make initial, provisional judgments about the SBDC’s tech-
nology program, compliance with the technology accreditation standards and to design their approach to the
technology accreditation review. During the onsite portion of the technology accreditation review, the team
will assess and validate the information provided in the self-study document.

Prior to writing the technology self-study document, the SBDC’s leadership should have begun the process
of incorporating the technology standards and integrating them into the SBDC technology program. To be
accredited as a technology program, it is a given that the general ASBDC accreditation standards are met.
This requires not just familiarity with both sets of standards, but in-depth understanding of them. Sources of
information about the accreditation standards include: New State Directors Training and ASBDC Accredita-
tion Standards workshops held at the Annual ASBDC Conference each fall. Additional information is avail-
able through the ASBDC Accreditation Mentor Program — www.ashdc-us.org members section, the ASBDC
technology core competency training and other national technology training and information exchange op-
portunities such as AUTM, National Technology conferences and SBIR/STTR conferences

Instructions

Please use the following format to prepare your SBDC’s technology self-study document. Provide the self-
study and supporting documentation to each member of your SBDC’s technology accreditation team and the
ASBDC national office at least 30 days before the start of the accreditation review. The accreditation team
will consist of at least one reviewer which will have primary responsibility for reviewing your technology
program and prepare the written report that will be presented to the accreditation committee.

The format of the self-study guide has been developed (1) to promote greater understanding within the
SBDC of the ASBDC technology accreditation standards by establishing linkages between standards and
between the concepts of approach, deployment, and what the Review team looks for, (2) to be a useful self-
examination tool for the SBDC, and (3) to create, for the review team, a more comprehensive story about the
SBDC’s technology program and plans.

Write to the technology accreditation standards and the bullet points under “Approach” within the self study
guide to frame your responses. Please do not attempt to respond to the bulleted items without first under-
standing the technology standards to which they apply.

The technology self-study guide is composed of two sections: (1) the narrative response and (2) the exhibits
that provide evidence to support the narrative response. The accreditation review team prefers that you re-
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spond to the instructions in narrative form in one document for the entire state/region SBDC. The narrative
section of the technology self-study guide should not exceed ten pages and may well require fewer pages.
You should support the narrative with examples in the form of an exhibit. You are encouraged to use graphs,
charts, and tables wherever appropriate.
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ASBDC TECHNOLOGY ACCREDITATION STANDARDS
FY 2012

6.2.1 Competency Designation

Only state/region-wide competency designations will be considered. SBDCs
seeking or continuing this designation must fully describe how their technology
specialty program capabilities will be fully integrated into the state/region
SBDC network service delivery system.

Approach:

e Describe how the SBDC provides technology specialty capabilities and compe-
tencies state/region-wide.

¢ Indicate what competencies have been identified and required to effectively es-
tablish and maintain a state/region-wide technology role.

e Provide evidence that the technology initiative is integrated in the state/region-
wide service delivery network.

o If your SBDC is seeking to be re-accredited with a technology designation, pro-
vide an overview of the initiative’s previous performance, accomplishments and
evidence of the program integration in the SBDC state/region-wide delivery net-
work.

Deployment:
e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?
e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:

Evidence that the technology initiative is truly integrated into the state/region network and
that the technology related programs and services are accessible by clients state/region-
wide.

= Evidence that the technology unit is a stand alone unit and if there is evidence that it is
linked to the SBDC statewide/region delivery system.

= Evidence of a well defined technology initiative and focus with clearly identified compe-
tency sets which at a minimum must include: technology transfer, research and devel-
opment funding, intellectual property issues, technology networking/ resource identifica-
tion, alternative financing (equity).

= Evidence that the technology services are integrated with the other counseling services
and indications that the technology counselors and the other SBDC staff understands the
organization technology plans, know how to articulate the SBDC technology role and
access the technology services.
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= Evidence of a process-in-place throughout the network to facilitate client engagement
and address their needs.

Three key areas the team will look for are the following:

1. Minimum technology competency sets clearly identified and available to meet client
needs.

A process-in-place to ensure access to the technology services throughout the
state/region.

That the technology group is integrated with the other SBDC service units.

2.

3.

6.2.2

Technology Strategies

SBDCs seeking or continuing the technology competency designation must have
a brief written plan for their technology initiative. This should demonstrate
how the technology role of the SBDC fits within the SBDC’s overall strategy
and set strategic goals, objectives and action plans for a three-year period.

Approach:

The SBDC must have a written plan clearly outlining what the technology unit
plans or intends to do in the next three to five years.

The plan must set forth goals, objectives and action steps clearly defining the
SBDC technology role and target client base.

The technology competencies identified must fit into the SBDC master plan.
The technology plans must be integrated into the overall SBDC strategic plan.
Indicate what key services are to be provided by the technology initiative and
show how the needs and expectations of clients are determined.

Provide evidence of a systemic approach to document client work, and accom-
plishments/completion of objectives and action steps.

All SBDC staff should be familiar with the technology plan and be able to articu-
late it.

Deployment:

To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for
Review the SBDC’s technology plan and assess how well the technology specialty compo-
nent fits with the SBDC overall strategic plan. The team determines whether the written plan
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for the SBDC'’s technology initiative has actually been implemented and is well understood
across the SBDC’s network.

= Evidence a documented plan clearly outlining what the Technology unit plans to do is in

place.

= Evidence the technology initiative is integrated as a part of the overall SBDC Strategic

Plan.

= Indications that a plan for implementing technology services across the state/region
wide network is in place, communicated and being implemented.

= Degree that all staff are familiar with the SBDC technology plan, know how to access
technology services for clients and able to explain it.

= Determine if the technology competencies align with the master plan and professional
development plans of the SBDC.

6.2.3 Level of Commitment

The level of staff, budget and other resources committed to the SBDC’s technol-
ogy initiative may vary depending on the size of the SBDC (budget) and the fo-
cus and scope of its planned technology initiative.

At a minimum, the SBDC existing programs must demonstrate or new ap-
plicants propose a substantive technology role in its state/region, including
direct counseling, training, marketing and outreach activities state/region
wide.

One full-time professional_staff member must be designated with lead re-
sponsibility for the technology initiative. Additional staff and resource part-
ners should be identified consistent with and aligned with the budget and
the state/region-wide plan.

Approach:

Provide evidence of the SBDC leadership’s commitment to make the technology
initiative happen as envisioned.

Identify the lead full time professional designated to lead the technology initia-
tive and manage any additional professional/administrative staff.

Show how the commitment of staff, budget and resources are adequate and ap-
propriate to provide a substantive state/region-wide technology role.

Identify other non-budget resources committed to the technology plan.

Provide the organizational structure of the technology unit and show how it fits
in the overall SBDC organizational structure.
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e Provide evidence of the adequacy of the level of commitment by the SBDC com-
pared to its overall program budget, its capacities, and the level of demand in the
state/region.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:

Evidence of a commitment by the leadership of the organization to make the technology
initiative happen as envisioned.

Information documenting the non budget resources committed to the technology initia-
tive.

Evidence of commitment and competencies identified in the technology plan. The team
will determine if competencies exist and are in place to implement the stated technology
commitment and meet targeted client’s needs.

One full time professional staff member with lead responsibilities for the technology ini-
tiative and determine their role, responsibilities and extent of supervision /oversight of
any additional technology staff.

Information documenting the technology unit’s organizational structure and how it inte-
grates with the overall SBDC organizational structure.

6.2.4 Budget

The annual budget support committed to the technology initiative must be
clearly identified. Also, identify any plan to leverage additional funding for the
initiative,

Approach:
e Identify the sources of funding used to support the technology initiative.
e Determine if the specific budget allocation is substantial enough to demonstrate a

real commitment to succeeding with the technology initiative and adequate to
support the technology plan.
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e Determine if the state/region has control over the budget and if it is being appro-
priately utilized in support of the SBDC technology plan.

o Identify any plans to leverage additional resources or funding to support the
technology plan.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:

= The source(s) of funds committed to the initiative by the SBDC and by other resource
partners. Assess the likelihood of continued funding support.

= Documentation that the funds are controlled by the state/region.

= Evidence that the identified funds are being utilized to support the technology plan.

= Plans to leverage additional funds and resources to support the technology outreach.
6.2.5 Core Competencies

The SBDC must demonstrate that it has or will acquire and/or access core com-
petencies in the following areas:

e Technology Transfer, Commercialization.

Research and Development Funding.

Intellectual Property Issues.

Technology Networking/Resource Identification.

Alternative Financing (Equity).

Approach:

e Describe how your SBDC provides technology capabilities and competencies
state/region-wide.

e Indicate what competencies have been identified and required to establish and
maintain your planned technology role in the state/region.

e Provide evidence that the technology competencies have been integrated into the
state/region-wide SBDC network and describe how counselors in the field access
the technology services.

e Describe the process deployed throughout the SBDC network to facilitate client
engagement and provide services that meet client needs.
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Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:
= Based on the SBDC technology plan, determine if the technology competency sets are
clearly identified.

= Evidence that the competencies required to accomplish technology goals are in place.

= Information supporting the adequacy of the SBDC’s plans to acquire/access the identi-
fied core competencies.

= Indications the competencies have been acquired
- Through ASBDC Technology training
- Other external sources — (such as AUTM, SBIR Conferences, etc.)

= Alignment with competencies identified in the competency designations in standard 6.2.1
and those possessed by the Technology staff.

6.2.6 Partners

The SBDC must identify the key technology oriented partners to be engaged in
the initiative, including university resources, trade associations, federal labs,
other technology organizations, and private sector firms and professionals.

Approach:

¢ Indicate what the technology plan says about key technology partners and what
the SBDC expects to gain from them.

e Describe the key technology partners’ roles that have been identified/ engaged as
part of the technology initiative in the state/region.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:
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= The basis of partnerships identified; interview partners and assess the partnership effec-
tiveness.

= Evidence the SBDC technology plan has identified key technology partners and deter-
mined what they expect to gain from them.

= Evidence indicating there are partnerships in place and engaged with the technology
initiative.

= Key partners to confirm relationship, roles and how they partner with the SBDC.

Evidence the partnerships are effective, and indications of what is actually gained from
them.

6.2.7 Scope of Work

A detailed annual work plan for the technology initiative is required and must
include specific deliverables for counseling cases and hours, training, other pro-
jects and services, networking and marketing and promotional activities. The
work plan must align with the overall SBDC strategic objectives and provide
for state/region-wide implementation of the technology initiative.

Approach:

e Provide an annual work plan related to the SBDC technology initiative.

e |dentify deliverables for the technology unit related to:
- Counseling cases
- Hours
- Training activity
- Technology services and products

e Document activity and results that will be sufficient evidence to prove the SBDC
technology initiative is providing value.

e Provide evidence of activity and results to verify that the technology initiative is
in fact providing a substantive state/region-wide technology role.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:

Assess the scope and level of work proposed and determine sufficiency to warrant technol-
ogy accreditation.
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Evidence that Counselors:

- Know what is expected of them

- Know what they plan to do each day

- Know how their role is integrated into the technology plan

- Know how they link to the SBTDC Strategic Model

- Are able to describe and provide examples of typical needs of technology clients
and tell how technology services assisted the client

- Are able to describe their networking, marketing and promotional activities

- Can provide examples of the types of interventions occurring with technology clients

Evidence there is sufficient value.

Proof there is enough activity and results to verify that a technology initiative is provid-
ing a state/region-wide technology presence.

6.2.8 Performance Outcomes

The SBDC must identify the key performance measures, outcomes and results
expected for its technology initiative.

Approach:

¢ Indicate what outcome/performance measures identified, planned and implied in
the technology plan for the SBDC technology initiative.

e Provide the key performance measures and outcomes expected.

e Describe the system used to track performance, effectiveness and impact of the
technology initiative.

¢ Indicate other resources committed to assure that the SBDC’s technology role is
both meaningful and broadly accessible throughout the SBDC network.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for

Evidence of documented key performance measures and outcomes.
Key results that match the measures and outcomes indicated in the technology plan.
Information supporting what the SBDC is trying to accomplish with the technology initi-

ative and determine if they are actually accomplishing what they desire or indicate they
intend to do.

10
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An understanding of the implied measures in their plan or strategy.
Measures the SBDC uses to show results and outcomes.

Evidence of results documented in the case files and publications.

6.2.9 Staff Training

The staff of the SBDC involved in the technology initiative is strongly encour-
aged to participate in the ASBDC’s Technology training opportunities and must
actively pursue professional development opportunities in the identified tech-
nology core competency areas.

Approach:

e Provide evidence the staff technology professional development training is in
alignment with their technology plan or strategy.

e Provide a plan for the SBDC technology initiative to develop the core competen-
cies required by the standards for the counseling staff.

e Describe the methodology in place to address the professional development
needs of each technology counselor, how the approach aligns with the overall
SBDC professional development strategy and insures the opportunity for contin-
uous learning for the technology counseling staff.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for

Technology specialty staff resumes and interviews with staff/others to assess competency
and review adequacy of professional development plans for specialty staff.

Evidence that technology counselors’ resumes and professional development activities
align with and are consistent with identified competencies.

Indications that the technology counseling staff have professional development plans
that align with the SBDC’s technology plans and the competencies and training are con-
sistent with the core competencies identified in the technology plan and meets minimum
requirements of the standards.

Evidence that ASBDC professional development opportunities for technology counselors
are being utilized.

11
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6.2.10 Reporting

SBDCs must provide detailed reports on their technology initiatives as a part of
their semi-annual reporting to SBA; copies of their technology activity reports
must be provided to the ASBDC (for national reporting/marketing purposes).

Approach:

e Establish plans for the state/region to report on the technology initiative.

e Have a systematic approach to documenting and reporting outcomes and results
that track against the technology goals and objectives as outlined in the technolo-
gy plan.

e Show how stakeholders and key partners are kept informed.

e Show how the SBDC informs and involves the technology funding sources.

e Provide plans for providing technology reports to the SBA and the ASBDC.

Deployment:

e To what extent are the approaches implemented (not-deployed, early stage, par-
tially or fully deployed)?

e Provide evidence through description and/or exhibits where available. This in-
formation can be integrated with the discussions under approaches.

What the accreditation team looks for:

The SBDC’s commitment to meet semi-annual reporting required of the SBA and the
ASBDC.

SBDC reports showing success stories/impacts, cases, hours and training activity that
track with the goals and objectives as outlined in the technology plans.

Documentation of what is being tracked related to:
- Outcomes

- Measures

- Results.

Evidence that stakeholders and funding sources are informed.
The SBDC semi-annual technology reports.

Evidence that technology related activity is being shared with the SBA and ASBDC for
reporting and marketing purposes.

If SBDC is seeking re-accreditation, the review team will examine results and achieve-
ments of the Technology Program for the past 3 years to determine:

- Type of services delivered

- Outcomes and resources deployed

12
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- Level of continued commitment to the technology initiative
- Evidence of state/region-wide technology role
- Evidence of operating as an accredited program

Final approved by the Accreditation Committee June25, 2007

Updated January 3, 2008
Updated March 4, 2009
Updated February 18, 2010
Updated March 4, 2011
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