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ASBDC	
  Board	
  of	
  Directors	
  
Orlando,	
  Florida	
  

January	
  29-­‐	
  30,	
  2013	
  
	
  
Meeting	
  was	
  called	
  to	
  order	
  by	
  Chairman	
  King	
  at	
  08:30	
  am	
  Eastern	
  Standard	
  Time.	
  
	
  	
  
Board	
  Members	
  Present	
  	
  -­‐	
  Chairman	
  Jim	
  King;	
  CEO	
  Tee	
  Rowe;	
  Georgianna	
  Parkin,	
  Vice	
  Chairman;	
  
Mike	
  Young,	
  Treasurer;	
  Diane	
  Howerton,	
  Secretary;	
  Jim	
  Heckman,	
  Christian	
  Conroy,	
  Mark	
  Petrilli,	
  
Allan	
  Adams,	
  Mary	
  Peters;	
  Brett	
  Rogers	
  participation	
  by	
  phone.	
  
	
  
Non-­‐board	
  members	
  present:	
  Donna	
  Ettenson,	
  Brett	
  Thibodeau	
  and	
  Mike	
  Myhre.	
  
	
  
Jim	
  King:	
  	
  Reviewed	
  the	
  agenda	
  and	
  expressed	
  enthusiasm	
  of	
  the	
  logo	
  and	
  branding	
  initiative.	
  
	
  
Approval	
  of	
  December	
  Minutes:	
  Updates	
  and	
  corrections	
  were	
  provided	
  for	
  the	
  December	
  
minutes.	
  With	
  these	
  revisions,	
  the	
  minutes	
  were	
  approved	
  with	
  a	
  motion	
  by	
  Brett	
  Rogers	
  and	
  
seconded	
  by	
  Jim	
  Heckman.	
  Additionally,	
  Diane	
  Howerton	
  because	
  of	
  the	
  extensiveness	
  of	
  the	
  pro-­‐
active	
  Board,	
  created	
  a	
  summary	
  of	
  action	
  items	
  that	
  allows	
  the	
  Board	
  to	
  track	
  motions	
  and	
  action	
  
items.	
  	
  There	
  was	
  Board	
  agreement	
  that	
  this	
  summary	
  sheet	
  was	
  helpful	
  and	
  therefore	
  this	
  practice	
  
should	
  continue.	
  
	
  
Chairman’s	
  Report:	
  
	
  
Jim	
  King	
  expressed	
  appreciation	
  to	
  the	
  Board	
  members	
  with	
  their	
  assigned	
  committee	
  engagement	
  
and	
  the	
  activity	
  taking	
  place.	
  Jim	
  mentioned	
  that	
  some	
  changes	
  in	
  committee	
  leadership	
  might	
  be	
  
needed	
  and	
  by	
  Spring,	
  he	
  wants	
  to	
  seek	
  replacements	
  for	
  Committee	
  Chairs/Co-­‐Chairs	
  who	
  are	
  
unable	
  to	
  move	
  the	
  Committee’s	
  work	
  forward.	
  He	
  is	
  still	
  looking	
  for	
  a	
  volunteer	
  to	
  lead	
  the	
  
Women’s	
  Special	
  Interest	
  Group.	
  Because	
  of	
  this	
  lack	
  of	
  someone	
  to	
  volunteer,	
  he	
  questions	
  moving	
  
forward	
  on	
  the	
  need	
  and	
  desire	
  for	
  this	
  special	
  interest	
  group.	
  	
  Most	
  of	
  the	
  Committees	
  are	
  being	
  
pro-­‐active	
  with	
  prioritized	
  specific	
  actions.	
  
	
  
President’s	
  Report:	
  
	
  
Tee	
  Rowe	
  requested	
  the	
  report	
  on	
  the	
  legislative	
  summary	
  be	
  delayed	
  until	
  after	
  the	
  conference	
  
call	
  with	
  SBA,	
  Michael	
  Chodos	
  and	
  Carroll	
  Thomas	
  at	
  2:00	
  pm.	
  At	
  that	
  time	
  questions	
  will	
  be	
  asked	
  
about	
  Sequestration,	
  2008	
  funding	
  levels	
  and	
  the	
  impact	
  on	
  the	
  SBDC	
  national	
  program.	
  Tee	
  
mentioned	
  that	
  a	
  new	
  EDMIS	
  contractor	
  has	
  been	
  hired.	
  	
  
	
  
The	
  Board	
  members	
  received	
  copies	
  of	
  the	
  budget	
  in	
  their	
  meeting	
  materials	
  and	
  Tee	
  gave	
  credit	
  to	
  
Donna	
  for	
  the	
  assistance	
  she	
  provided	
  in	
  preparing	
  this	
  information.	
  Conference	
  sponsorships	
  are	
  
moving	
  along	
  well	
  with	
  commitments	
  from	
  Intuit	
  for	
  $75,000	
  and	
  Google	
  for	
  $60,000;	
  two	
  key	
  
sponsors.	
  
	
  
Sterling	
  Capital	
  purchased	
  Borrego	
  Springs	
  who	
  was	
  a	
  regular	
  sponsor.	
  However,	
  Fred	
  Crispin,	
  
formerly	
  with	
  Borrego	
  Springs	
  has	
  moved	
  to	
  another	
  office	
  and	
  is	
  committed	
  to	
  sponsoring	
  the	
  
conference	
  tote	
  bags.	
  	
  Despite	
  other	
  problems,	
  Borrego	
  Springs	
  was	
  a	
  very	
  successful	
  lender	
  in	
  the	
  
SBA	
  loan	
  guarantee	
  program	
  and	
  it	
  is	
  anticipated	
  this	
  will	
  continue	
  under	
  Sterling	
  Capital.	
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Mike	
  Young	
  asked	
  if	
  the	
  Veteran’s	
  Assistance	
  Grant	
  and	
  the	
  Portability	
  funds	
  that	
  Colorado	
  
received	
  could	
  be	
  impacted	
  by	
  sequestration	
  and	
  the	
  2008	
  funding	
  levels?	
  Tee	
  indicated	
  this	
  would	
  
be	
  carried	
  forward	
  to	
  the	
  next	
  FY	
  and	
  suggested	
  this	
  be	
  mentioned	
  in	
  the	
  afternoon	
  call	
  with	
  SBA.	
  
	
  
Jim	
  King	
  asked	
  Tee	
  what	
  is	
  the	
  backup	
  plan	
  if	
  sequestration	
  takes	
  place	
  and	
  there	
  is	
  a	
  drop	
  in	
  
attendance	
  at	
  Conference?	
  Mike	
  Young	
  discussed	
  the	
  fixed	
  costs	
  that	
  are	
  largely	
  covered	
  by	
  
sponsorships.	
  The	
  largest	
  impact	
  in	
  a	
  drop	
  of	
  attendance	
  is	
  the	
  selling	
  of	
  sponsorships	
  and	
  the	
  
leverage	
  gained	
  with	
  a	
  higher	
  number	
  in	
  attendance.	
  
	
  
Tee	
  provided	
  an	
  update	
  on	
  the	
  Foundation	
  for	
  Small	
  Business	
  Development	
  with	
  a	
  balance	
  sheet	
  at	
  
$306,000.	
  	
  Payments	
  will	
  soon	
  be	
  sent	
  to	
  the	
  Baltimore	
  SBDC	
  for	
  their	
  recent	
  training,	
  along	
  with	
  
certification	
  payments.	
  
	
  
Donna	
  Ettenson	
  stated	
  the	
  training	
  in	
  Baltimore	
  was	
  excellent.	
  	
  The	
  Baltimore	
  SBDC	
  personnel	
  did	
  
an	
  amazing	
  job	
  presenting	
  the	
  information	
  and	
  providing	
  numerous	
  guest	
  speakers.	
  	
  There	
  were	
  
148	
  pre-­‐registrants;	
  however	
  49	
  actually	
  attended	
  the	
  training.	
  	
  They	
  are	
  waiting	
  on	
  the	
  invoices	
  
from	
  WBENC,	
  representing	
  11	
  certification	
  applications.	
  	
  To	
  date	
  they	
  have	
  paid	
  for	
  one	
  
certification	
  (NMSDC).	
  	
  Citibank	
  has	
  stated	
  the	
  money	
  is	
  available	
  until	
  June	
  2013.	
  	
  	
  
	
  
Allan	
  Adams:	
  	
  What	
  are	
  Citi’s	
  expectations?	
  
Tee:	
  	
  Citi	
  wants	
  to	
  expand	
  their	
  effort	
  with	
  us;	
  they	
  are	
  very	
  happy	
  with	
  us.	
  
	
  
Donna	
  indicated	
  that	
  from	
  Safeguard	
  Properties	
  perspective,	
  they	
  have	
  to	
  start	
  reporting	
  on	
  their	
  
use	
  of	
  Women	
  and	
  Minority	
  Business	
  Enterprise	
  (MWBE)	
  utilization.	
  	
  Many	
  of	
  the	
  contractors	
  are	
  
only	
  working	
  for	
  Safeguard;	
  however,	
  based	
  on	
  IRS	
  rulings,	
  some	
  of	
  these	
  contractors	
  may	
  be	
  
viewed	
  as	
  employees.	
  	
  Safeguard	
  wants	
  to	
  train	
  and	
  certify	
  these	
  firms	
  as	
  independent	
  contractors	
  
and	
  not	
  have	
  them	
  as	
  employees.	
  Also,	
  Citibank	
  is	
  using	
  this	
  as	
  a	
  pro-­‐active	
  public	
  relations	
  piece.	
  
	
  
Tee	
  said	
  that	
  Citibank	
  has	
  expressed	
  an	
  interest	
  in	
  being	
  a	
  Member	
  of	
  the	
  Foundation	
  Board	
  of	
  
Directors.	
  Tee	
  hopes	
  this	
  partnership	
  with	
  Citibank	
  brings	
  other	
  banks	
  to	
  the	
  ASBDC	
  in	
  order	
  to	
  
fund	
  additional	
  training	
  opportunities	
  for	
  the	
  Membership.	
  	
  
	
  
Donna	
  spoke	
  with	
  the	
  regional	
  representative	
  in	
  Baltimore	
  (Sheldon	
  Caplis),	
  who	
  would	
  like	
  to	
  
open	
  more	
  opportunities	
  to	
  train	
  veterans.	
  	
  	
  She	
  will	
  be	
  speaking	
  to	
  Jamie	
  Alderslade	
  to	
  discuss	
  
these	
  opportunities.	
  	
  
	
  
Tee	
  updated	
  the	
  fishbone	
  chart	
  located	
  in	
  the	
  Board	
  materials	
  that	
  outlines	
  the	
  duties	
  and	
  
responsibilities.	
  	
  This	
  chart	
  identifies	
  the	
  key	
  ASBDC	
  staff	
  contacts	
  regarding	
  specific	
  issues	
  based	
  
upon	
  duties	
  and	
  responsibilities.	
  Jim	
  King	
  suggested	
  that	
  Tee	
  add	
  the	
  Foundation	
  Point	
  of	
  Contact	
  
to	
  the	
  fishbone	
  chart.	
  Tee	
  was	
  in	
  agreement	
  and	
  requested	
  Board	
  members	
  to	
  make	
  corrections	
  
and	
  additions.	
  Once	
  revised,	
  this	
  diagram	
  will	
  be	
  distributed	
  through	
  the	
  Board	
  Liaison	
  groups.	
  This	
  
information	
  will	
  also	
  be	
  added	
  to	
  the	
  ASBDC	
  Membership	
  section	
  on	
  the	
  website.	
  
	
  
Christian	
  Conroy	
  asked	
  about	
  how	
  do	
  we	
  propose	
  to	
  process	
  and	
  present	
  key	
  information	
  and	
  to	
  
communicate	
  special	
  programs	
  like	
  The	
  Jobs	
  Act	
  results?	
  It	
  would	
  be	
  beneficial	
  to	
  have	
  the	
  
aggregate	
  data	
  for	
  the	
  Legislative	
  Committee.	
  	
  
	
  
Mark	
  Petrilli	
  asked	
  if	
  we	
  have	
  information	
  referencing	
  the	
  data	
  of	
  the	
  Jobs	
  Act	
  from	
  SBA?	
  
	
  
Tee	
  said	
  that	
  he	
  has	
  requested	
  the	
  information	
  from	
  SBA	
  and	
  will	
  follow-­‐up	
  with	
  the	
  Agency	
  as	
  SBA	
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has	
  not	
  shared	
  this	
  with	
  us.	
  Ann	
  had	
  a	
  concern	
  on	
  the	
  expenditure	
  rates,	
  prior	
  to	
  her	
  departure.	
  	
  
These	
  are	
  items	
  we	
  are	
  seeking	
  updates,	
  but	
  the	
  information	
  comes	
  in	
  sporadically	
  due	
  to	
  the	
  
award	
  reporting	
  periods.	
  	
  
	
  
Jim	
  King	
  asked	
  the	
  Board	
  members	
  to	
  provide	
  their	
  bios	
  to	
  April	
  for	
  inclusion	
  in	
  the	
  newsletter.	
  
Mike	
  Young	
  recommended	
  that	
  we	
  promote	
  the	
  staff	
  (along	
  with	
  the	
  contact	
  information)	
  to	
  
confirm	
  to	
  the	
  network	
  who	
  to	
  call	
  if	
  they	
  need	
  specific	
  information.	
  Following	
  general	
  agreement,	
  
staff	
  bios	
  will	
  be	
  added	
  to	
  the	
  internal	
  webpage	
  and	
  summaries	
  in	
  the	
  newsletter.	
  	
  
	
  
Financial	
  Report/2013	
  budget:	
  
	
  
	
  Mike:	
  	
  The	
  un-­‐reconciled	
  and	
  un-­‐audited	
  net	
  income	
  for	
  the	
  year	
  was	
  $51,000.	
  	
  This	
  is	
  terrific	
  
considering	
  higher	
  unplanned	
  expenses	
  during	
  2012.	
  	
  The	
  Staff	
  did	
  a	
  good	
  job	
  managing	
  the	
  money;	
  
the	
  proof	
  is	
  in	
  the	
  bottom	
  line,	
  which	
  is	
  positive.	
  	
  	
  
	
  
Jim	
  King	
  asked	
  if	
  there	
  were	
  any	
  non-­‐recurring	
  expenses	
  identified?	
  Mike	
  said	
  just	
  the	
  expenses	
  for	
  
the	
  branding	
  initiative	
  was	
  for	
  the	
  marketing	
  logo	
  of	
  $90,000.	
  	
  
	
  
There	
  was	
  discussion	
  around	
  the	
  conference	
  budget	
  and	
  Mike	
  indicated	
  the	
  budget	
  is	
  reviewed	
  
with	
  2	
  variables;	
  attendance	
  at	
  1,400	
  and	
  1,000.	
  The	
  delta	
  at	
  1,400	
  attendees	
  was	
  roughly	
  the	
  same	
  
as	
  this	
  year.	
  The	
  delta	
  at	
  1,000	
  attendees	
  shows	
  a	
  loss	
  of	
  $25,000;	
  breakeven	
  is	
  about	
  1,200	
  
attendees.	
  Basically,	
  the	
  only	
  variable	
  cost	
  at	
  conference	
  is	
  the	
  food	
  expense.	
  
	
  
Mike	
  recommended	
  a	
  conference	
  budget	
  of	
  1,400	
  attendees,	
  which	
  could	
  be	
  optimistic.	
  He	
  also	
  
recommends	
  that	
  we	
  do	
  not	
  add	
  the	
  $51,000	
  from	
  the	
  2012	
  P&L	
  to	
  the	
  investment	
  account,	
  but	
  
keep	
  these	
  funds	
  as	
  a	
  cushion	
  for	
  2013.	
  
	
  
Donna	
  indicated	
  that	
  room	
  rates	
  for	
  conferences	
  have	
  not	
  changed	
  much	
  over	
  the	
  years;	
  rather	
  the	
  
hotels	
  have	
  increased	
  their	
  rates	
  for	
  food,	
  beverage	
  and	
  other	
  expenses	
  like	
  Internet	
  usage.	
  	
  
	
  
Mike	
  stated	
  that	
  if	
  we	
  retain	
  the	
  $51,000	
  as	
  a	
  cash	
  reserve,	
  we	
  should	
  be	
  fine	
  if	
  we	
  do	
  not	
  meet	
  the	
  
1,400	
  attendees.	
  Based	
  on	
  the	
  dues	
  structure,	
  we	
  will	
  collect	
  dues	
  at	
  the	
  current	
  level	
  and	
  
sequestration	
  will	
  not	
  affect	
  it	
  in	
  a	
  serious	
  way.	
  
	
  
Mark	
  asked	
  if	
  Mike	
  had	
  included	
  additional	
  funding	
  for	
  the	
  branding	
  and	
  marketing	
  committee?	
  
	
  
Mike:	
  	
  There	
  is	
  additional	
  money	
  provided	
  for	
  the	
  marketing.	
  	
  This	
  also	
  is	
  why	
  it	
  is	
  recommend	
  that	
  
we	
  keep	
  a	
  cash	
  reserve	
  in	
  the	
  current	
  operating	
  budget.	
  	
  If	
  more	
  is	
  needed,	
  it	
  is	
  his	
  recommendation	
  
that	
  we	
  go	
  to	
  the	
  Membership	
  and	
  request	
  funds	
  from	
  the	
  reserve	
  account,	
  which	
  is	
  required	
  by	
  
affirmative	
  vote.	
  	
  
	
  
There	
  was	
  a	
  discussion	
  on	
  the	
  need	
  for	
  a	
  repository	
  on	
  the	
  ASBDC	
  website	
  that	
  would	
  include	
  
information,	
  details	
  on	
  important	
  information	
  that	
  the	
  Association	
  and	
  the	
  membership	
  have	
  
agreed	
  to:	
  i.e.,	
  definitions	
  for	
  impact,	
  sue	
  of	
  the	
  reserve,	
  etc.	
  
	
  
Donna	
  said	
  the	
  $30,000	
  was	
  added	
  to	
  the	
  budget	
  for	
  website	
  design,	
  possibly	
  using	
  some	
  of	
  these	
  
funds	
  for	
  the	
  Marketing	
  Committee.	
  	
  Additionally,	
  $60,000	
  was	
  added	
  to	
  the	
  conference	
  for	
  more	
  
branding,	
  she	
  is	
  confident	
  this	
  can	
  be	
  lowered	
  by	
  at	
  least	
  30%-­‐40%	
  lower	
  costs.	
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Christian:	
  	
  Is	
  there	
  an	
  attendance	
  guarantee	
  at	
  the	
  conference	
  for	
  the	
  sponsors?	
  
Tee:	
  	
  No,	
  there	
  is	
  only	
  a	
  guarantee	
  for	
  food	
  and	
  beverage	
  plus	
  the	
  room	
  commitment.	
  	
  
Christian:	
  	
  Can	
  we	
  get	
  the	
  funds	
  from	
  the	
  Foundation	
  if	
  necessary?	
  
Tee:	
  	
  We	
  cannot,	
  this	
  was	
  not	
  budgeted	
  nor	
  addressed	
  as	
  the	
  funders/donors	
  intent.	
  
	
  
Mike	
  Myhre	
  asked	
  about	
  the	
  allowance	
  for	
  uncollected	
  dues	
  at	
  $5,000,	
  which	
  seems	
  low	
  based	
  on	
  
the	
  current	
  financial	
  picture	
  of	
  some	
  states.	
  	
  He	
  suggested	
  considering	
  an	
  increase	
  as	
  some	
  states	
  
would	
  not	
  be	
  able	
  to	
  pay	
  upfront,	
  due	
  to	
  sequestration.	
  
	
  
Tee	
  said	
  they	
  will	
  bill	
  the	
  dues	
  at	
  50%	
  and	
  at	
  the	
  2008	
  funding	
  level	
  for	
  the	
  first	
  6	
  months.	
  	
  Once	
  
the	
  sequestration	
  is	
  complete,	
  he	
  will	
  look	
  at	
  what	
  is	
  outstanding	
  for	
  any	
  revised	
  funding	
  levels	
  and	
  
bill	
  the	
  remaining	
  balance	
  accordingly.	
  	
  
	
  
Christian:	
  	
  Could	
  we	
  lower	
  the	
  rate	
  for	
  conference	
  registration?	
  	
  Would	
  that	
  benefit?	
  
	
  
General	
  Discussion:	
  Lowering	
  the	
  conference	
  rate	
  will	
  not	
  benefit	
  the	
  association.	
  	
  A	
  large	
  part	
  of	
  
the	
  budget	
  is	
  based	
  on	
  the	
  income	
  received	
  from	
  conference.	
  The	
  value	
  of	
  the	
  conference	
  to	
  the	
  
Members	
  for	
  professional	
  development	
  as	
  well	
  as	
  stakeholders	
  and	
  sponsors/partners	
  necessitates	
  
the	
  conference	
  is	
  a	
  program	
  showcase.	
  	
  Donna	
  said	
  that	
  what	
  helped	
  us	
  at	
  the	
  last	
  conference	
  was	
  
not	
  having	
  an	
  official	
  overflow	
  property.	
  	
  We	
  will	
  not	
  have	
  a	
  guarantee	
  with	
  an	
  overflow	
  property	
  
again	
  this	
  year.	
  	
  	
  
	
  
Jim	
  King	
  asked	
  Mike	
  if	
  there	
  is	
  something	
  in	
  the	
  budget	
  that	
  identifies	
  expenses	
  for	
  committees	
  and	
  
Mike	
  indicated	
  that	
  committee	
  needs	
  should	
  be	
  requested.	
  Jim	
  expressed	
  concern	
  about	
  some	
  
committees	
  that	
  might	
  incur	
  more	
  financial	
  expenses;	
  committees	
  that	
  are	
  trying	
  to	
  restart	
  some	
  of	
  
the	
  programs?	
  	
  
	
  
Mike:	
  	
  Since	
  these	
  are	
  unknowns,	
  my	
  recommendation	
  is	
  that	
  we	
  as	
  a	
  board	
  authorize	
  Tee	
  to	
  make	
  
reimbursements	
  as	
  needed	
  having	
  a	
  discretionary	
  fund,	
  primarily	
  used	
  for	
  travel.	
  	
  	
  
	
  
A	
  motion	
  was	
  made	
  by	
  Mike	
  Young	
  to	
  approve	
  the	
  budget	
  with	
  the	
  addition	
  of	
  $1,400	
  setup	
  
as	
  a	
  discretionary	
  account	
  for	
  Tee	
  Rowe	
  used	
  for	
  working	
  committee	
  purposes.	
  
	
  
Georgianna	
  Parkin	
  added	
  an	
  amendment	
  to	
  the	
  motion	
  to	
  include	
  any	
  decision	
  made	
  from	
  the	
  
executive	
  session.	
  Mike	
  Young	
  revised	
  the	
  Motion	
  to	
  approve	
  the	
  budget	
  with	
  amendment;	
  
seconded	
  by	
  Jim	
  Heckman.	
  Motion	
  passed	
  with	
  amendment.	
  
	
  
Accounts	
  Receivable	
  Summary:	
  There	
  was	
  discussion	
  about	
  the	
  outstanding	
  accounts	
  receivables.	
  	
  
There	
  is	
  a	
  $21,000	
  invoice	
  that	
  is	
  outstanding	
  with	
  PRODEX	
  Account.	
  	
  Mike	
  Young	
  recommends	
  this	
  
be	
  sent	
  to	
  the	
  collection	
  agency.	
  Tee	
  Rowe	
  will	
  make	
  these	
  arrangements.	
  	
  
	
  
Mike	
  Young,	
  Jim	
  Heckman	
  and	
  Georgianna	
  Parkin	
  had	
  a	
  meeting	
  on	
  the	
  ASBDC	
  reserve	
  fund.	
  	
  
This	
  fund	
  was	
  established	
  and	
  voted	
  on	
  by	
  the	
  full	
  membership	
  after	
  the	
  events	
  of	
  September	
  2011	
  
as	
  a	
  restricted	
  fund	
  to	
  ensure	
  future	
  solvency	
  of	
  the	
  ASBDC.	
  Tee	
  and	
  Donna	
  will	
  work	
  with	
  the	
  CPA	
  
to	
  add	
  language	
  to	
  the	
  balance	
  sheet	
  explaining	
  the	
  restricted	
  used	
  of	
  funds.	
  	
  
	
  
Board	
  Recommendations:	
  

1. Not	
  to	
  add	
  funds	
  to	
  the	
  reserve	
  account	
  at	
  this	
  time	
  
2. Reduce	
  2013	
  budget	
  
3. Allow	
  funds	
  for	
  special	
  programs	
  



	
   5	
  

	
  
Once	
  the	
  language	
  regarding	
  restricted	
  use	
  of	
  funds	
  is	
  determined,	
  this	
  information	
  will	
  be	
  posted	
  
on	
  the	
  Members	
  page	
  of	
  the	
  ASBDC	
  website.	
  
	
  
There	
  was	
  a	
  general	
  discussion	
  among	
  Board	
  Members	
  on	
  the	
  key	
  topics	
  to	
  address	
  during	
  the	
  SBA	
  
conference	
  call	
  that	
  would	
  take	
  place	
  at	
  2:00	
  pm.	
  These	
  topics	
  are	
  the	
  following:	
  
	
  

1. (Georgianna)	
  SBA	
  sent	
  out	
  2008	
  funding	
  levels.	
  	
  I	
  believe	
  Ann	
  Bradbury	
  worked	
  that	
  
formula.	
  	
  I	
  would	
  like	
  to	
  have	
  an	
  update	
  reference	
  the	
  Numbers	
  for	
  the	
  programs.	
  

2. (Mike	
  Young)	
  	
  If	
  Congress	
  does	
  not	
  act	
  and	
  stretch	
  the	
  Continuing	
  Resolution	
  –	
  what	
  is	
  the	
  
process	
  for	
  getting	
  more	
  cash	
  to	
  the	
  programs?	
  

3. (Georgianna)	
  Status	
  of	
  the	
  numbers	
  for	
  Jobs	
  Act	
  as	
  of	
  December	
  2012.	
  
4. (Mark)	
  What	
  is	
  the	
  SBA	
  Plan	
  if	
  sequestration	
  happens?	
  How	
  are	
  they	
  (SBA)	
  planning	
  to	
  

react	
  to	
  sequestration?	
  Are	
  the	
  resource	
  partners	
  taking	
  the	
  same	
  percentages?	
  
5. (Diane)	
  When	
  will	
  states	
  receive	
  their	
  Notice	
  of	
  Awards	
  (NOA’s)?	
  
6. (Mark)	
  Program	
  Regulations	
  and	
  Program	
  Announcements	
  
7. (Jim	
  K.)	
  Program	
  announcements	
  –	
  Carroll	
  Thomas	
  stated	
  they	
  would	
  have	
  them	
  in	
  their	
  

hands	
  by	
  the	
  end	
  of	
  March.	
  	
  I	
  am	
  not	
  sure	
  if	
  they	
  have	
  completed	
  the	
  regulations.	
  
8. (Christian)	
  Ref	
  the	
  Boots	
  to	
  Business	
  –	
  	
  
9. (Christian)Why	
  not	
  use	
  this	
  time	
  period	
  to	
  re-­‐tool	
  the	
  goaling	
  process?	
  	
  

Mike	
  Young:	
  If	
  there	
  is	
  reduced	
  funding,	
  there	
  should	
  be	
  reduced	
  Goals.	
  
10. (Mike	
  Young)	
  When	
  is	
  the	
  ED	
  Study?	
  The	
  start	
  and	
  end	
  dates,	
  so	
  we	
  can	
  schedule	
  our	
  

survey?	
  	
  What	
  we	
  need	
  is	
  to	
  get	
  a	
  commitment	
  on	
  the	
  dates.	
  	
  	
  
	
  

11. Christian:	
  	
  Do	
  we	
  need	
  to	
  address	
  the	
  confidentially	
  of	
  clients,	
  do	
  we	
  need	
  to	
  have	
  
regulation	
  for	
  this?	
  
	
  

12. Tee:	
  	
  We	
  need	
  to	
  ask	
  what	
  contractual	
  obligation	
  the	
  vendor	
  has	
  to	
  ensure	
  they	
  dump	
  all	
  the	
  
client	
  information	
  (confidentially)	
  
	
  

Executive	
  Session	
  then	
  lunch,	
  Return	
  at	
  2:00	
  PM.	
  
	
  

SBA	
  Conference	
  Call:	
  2:00	
  pm	
  
	
  
Personnel	
  on	
  the	
  phone:	
  Members	
  were	
  asked	
  to	
  hold	
  their	
  questions	
  pending	
  presentation	
  by	
  SBA	
  
and	
  Board	
  topics.	
  
	
  

Michal	
  Chodos	
  (SBA)	
  
Carroll	
  Thomas	
  (SBA)	
  
Janet	
  Roderick	
  
Jesse	
  Torres	
  
Mark	
  Langford	
  
Katie	
  Sewell	
  
Jeff	
  Eckoff	
  
Brenda	
  Hopper	
  
Doug	
  Gurley	
  
Mark	
  Delisle	
  
Durrell	
  Brown	
  
Michael	
  Rivera	
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Michal	
  Chodos	
  extended	
  greetings	
  and	
  appreciation	
  for	
  this	
  phone	
  conversation.	
  
	
  

Tee:	
  	
  The	
  biggest	
  issue	
  on	
  everyone’s	
  mind	
  is	
  the	
  sequestration	
  and	
  moving	
  forward.	
  	
  What	
  sort	
  of	
  
contingency	
  plan	
  does	
  SBA	
  have,	
  as	
  the	
  Continuation	
  Resolution	
  ends	
  on	
  27	
  March	
  and	
  
Sequestration	
  ends	
  1	
  March	
  2013?	
  	
  We	
  know	
  there	
  is	
  a	
  lag	
  once	
  a	
  decision	
  is	
  made.	
  

	
  
Michael	
  Chodos:	
  	
  I	
  am	
  frustrated	
  to	
  say,	
  I	
  do	
  not	
  know.	
  	
  What	
  I	
  do	
  know	
  is	
  that	
  SBA	
  is	
  looking	
  at	
  
the	
  budget	
  as	
  if	
  the	
  sequestration	
  is	
  happening	
  and	
  adjusting	
  the	
  funding	
  levels.	
  	
  The	
  intent	
  is	
  to	
  
plan	
  in	
  case	
  sequestration	
  happens.	
  

	
  
Carroll	
  Thomas:	
  	
  The	
  way	
  Ann	
  Bradbury	
  had	
  it	
  set	
  up	
  last	
  year,	
  whatever	
  happens	
  to	
  the	
  agency,	
  
we	
  would	
  not	
  ask	
  for	
  funds	
  back,	
  nor	
  would	
  we	
  lower	
  levels.	
  	
  Unless	
  something	
  unpredictable	
  
happens,	
  financial	
  support	
  should	
  not	
  get	
  worse.	
  	
  	
  

	
  
Tee:	
  	
  Is	
  there	
  a	
  cushion	
  of	
  about	
  $4	
  million	
  in	
  the	
  SBDC	
  line?	
  
	
  	
  
Carroll	
  Thomas:	
  	
  Yes	
  that	
  is	
  correct,	
  it	
  is	
  around	
  that	
  amount.	
  
	
  
Tee:	
  	
  If	
  we	
  get	
  some	
  resolution,	
  what	
  would	
  we	
  get?	
  
	
  
Michael	
  Chodos:	
  	
  As	
  we	
  move	
  forward	
  the	
  next	
  thirty	
  days,	
  extensive	
  communication	
  back	
  and	
  
forth	
  for	
  re-­‐allocations	
  will	
  be	
  made.	
  
	
  
Tee:	
  	
  Who	
  is	
  working	
  on	
  the	
  formula	
  now,	
  who	
  is	
  the	
  expert?	
  
	
  
Carol	
  Thomas:	
  	
  Alanna	
  Falcone	
  and	
  Myself.	
  	
  	
  The	
  calculation	
  is	
  written	
  out	
  in	
  the	
  legislative	
  statue	
  
for	
  SBDCs.	
  

	
  
Michael	
  Chodos:	
  	
  I	
  have	
  a	
  list	
  of	
  items	
  that	
  you	
  all	
  wanted	
  to	
  discuss:	
  
	
  
1.	
  	
  Hurricane	
  Sandy:	
  	
  Senate	
  has	
  passed	
  the	
  House	
  versions,	
  and	
  will	
  be	
  signed	
  today	
  (1/29/2013).	
  	
  	
  
Included	
  was	
  $20	
  million	
  for	
  grants	
  for	
  tech	
  assistance.	
  There	
  is	
  a	
  30-­‐day	
  obligation	
  requirement	
  to	
  
get	
  plan	
  to	
  Congress	
  for	
  spending	
  the	
  allocated	
  funds.	
  This	
  is	
  region	
  specific	
  (Northern	
  Region)	
  for	
  
areas	
  impacted.	
  	
  
	
  

Jim	
  King:	
  	
  How	
  far	
  out	
  does	
  the	
  long	
  term	
  extend?	
  
	
  

Michael	
  Chodos:	
  	
  We	
  must	
  obligate	
  the	
  funds	
  no	
  later	
  than	
  December	
  of	
  this	
  year,	
  with	
  a	
  
term	
  based	
  upon	
  recovery	
  estimates.	
  A	
  short	
  term	
  and	
  long	
  term	
  strategy	
  is	
  being	
  prepared	
  for	
  
these	
  funds.	
  	
  
	
   	
  
2.	
  Affordable	
  Care	
  Act:	
  The	
  SBA	
  announced	
  version	
  1.0	
  on	
  the	
  website	
  to	
  answer	
  questions	
  in	
  
reference	
  to	
  the	
  Affordable	
  Care	
  Act.	
  	
  We	
  will	
  review	
  and	
  provide	
  feedback.	
  We	
  also	
  are	
  currently	
  
working	
  on	
  a	
  series	
  of	
  webinars	
  to	
  inform	
  small	
  businesses	
  and	
  providers.	
  
	
  
3.	
  	
  Impact	
  Study:	
  It	
  was	
  hoped	
  this	
  would	
  be	
  the	
  year	
  of	
  a	
  non-­‐duplicative	
  effort.	
  	
  We	
  were	
  not	
  able	
  
to	
  do	
  so	
  this	
  year	
  because	
  of	
  approval	
  requirements,	
  but	
  we	
  are	
  working	
  on	
  it	
  and	
  believe	
  it	
  will	
  be	
  
non-­‐duplicative	
  for	
  next	
  year.	
  
	
  

Jim	
  King:	
  	
  What	
  is	
  the	
  time	
  frame	
  of	
  the	
  survey?	
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Carol	
  Thomas:	
  	
  I	
  will	
  have	
  to	
  get	
  back	
  to	
  you	
  with	
  the	
  dates.	
  	
  
Tee:	
  	
  What	
  are	
  the	
  clauses	
  for	
  the	
  confidentiality	
  with	
  the	
  3rd	
  Party	
  vendor	
  for	
  the	
  survey?	
  
Michael	
  Chodos:	
  	
  I	
  will	
  have	
  to	
  get	
  back	
  to	
  you	
  on	
  that.	
  	
  	
  

	
  
4.	
  SBA\OGC	
  Opinion:	
  	
  When	
  there	
  is	
  something	
  that	
  is	
  a	
  policy	
  matter,	
  you	
  have	
  requested	
  that	
  a	
  
written	
  opinion	
  be	
  attached	
  to	
  the	
  announcement.	
   	
  
	
  

Michael	
  Chodos:	
  	
  There	
  is	
  a	
  failure	
  from	
  us	
  to	
  let	
  you	
  now	
  in	
  advance	
  any	
  changes,	
  
concerns	
  or	
  suggestions	
  that	
  are	
  being	
  made.	
  There	
  is	
  a	
  lack	
  of	
  communications	
  between	
  agencies	
  
represents	
  the	
  first	
  issue.	
  	
  While	
  I	
  am	
  not	
  able	
  to	
  attach	
  opinions	
  to	
  everything,	
  I	
  will	
  make	
  every	
  
effort	
  to	
  provide	
  them	
  to	
  you.	
  	
  	
  

	
  
Tee:	
  	
  Yes,	
  this	
  way	
  we	
  can	
  understand	
  the	
  decision	
  points.	
  	
  

	
  
5.	
  	
  Boots	
  to	
  Business:	
  	
  A	
  general	
  description	
  and	
  discussion	
  about	
  the	
  program	
  was	
  provided.	
  The	
  
main	
  issue	
  is	
  planning	
  for	
  funding	
  of	
  the	
  program.	
  	
  	
  

	
  
Michael	
  Chodos:	
  The	
  roll	
  out	
  of	
  this	
  program	
  is	
  with	
  the	
  district	
  offices.	
  Problems	
  are	
  
occurring	
  with	
  challenges	
  and	
  the	
  process	
  has	
  brought	
  frustration.	
  	
  As	
  funding	
  becomes	
  
available,	
  I	
  will	
  advise	
  you.	
  This	
  is	
  a	
  team	
  effort.	
  I	
  have	
  no	
  information	
  to	
  provide	
  as	
  I	
  have	
  
no	
  numbers	
  available	
  at	
  this	
  time.	
  The	
  DOD	
  services	
  selected	
  a	
  process	
  and	
  the	
  Agency	
  
wants	
  to	
  assist	
  in	
  this	
  very	
  worthy	
  project	
  however	
  possible.	
  We	
  appreciate	
  all	
  the	
  help	
  and	
  
assistance	
  you	
  can	
  provide	
  
	
  
Carol	
  is	
  interested	
  in	
  hearing	
  about	
  any	
  difficulties	
  at	
  the	
  SBDCs.	
  The	
  military	
  bases	
  have	
  no	
  
idea	
  of	
  what	
  SBA	
  has	
  for	
  TAP	
  for	
  the	
  entrepreneurship	
  track.	
  They	
  want	
  to	
  have	
  these	
  once	
  
a	
  quarter	
  before	
  funding	
  is	
  available.	
  	
  

	
  
6.	
  	
  Encore	
  Entrepreneurship	
  Day.	
  	
  We	
  are	
  planning	
  a	
  variety	
  of	
  events	
  to	
  follow-­‐up	
  on	
  the	
  highly	
  
successful	
  day	
  last	
  year.	
  As	
  soon	
  as	
  we	
  have	
  specifics	
  on	
  the	
  program,	
  this	
  information	
  will	
  be	
  
shared.	
  
	
  
7.	
  	
  Connecticut	
  SBDC:	
  	
  UKON,	
  The	
  University	
  of	
  CO	
  is	
  the	
  winner	
  of	
  the	
  SBDC	
  for	
  the	
  state	
  of	
  
Connecticut’s	
  SBDC	
  program.	
  	
  For	
  the	
  record,	
  Georgianna	
  Parkin	
  has	
  been	
  extremely	
  helpful	
  with	
  
this	
  issue.	
  	
  A	
  NOA	
  is	
  expected	
  next	
  week.	
  	
  
	
  
8.	
  	
  Status	
  of	
  remaining	
  NOA’s:	
  Carol	
  Thomas:	
  	
  All	
  fiscal	
  NOAs	
  have	
  been	
  sent	
  out.	
  	
  I	
  have	
  71%	
  sent	
  
out	
  for	
  Calendar	
  Year.	
  	
  I	
  will	
  be	
  signing	
  more	
  today	
  and	
  as	
  soon	
  as	
  they	
  can	
  be	
  processed.	
  	
  
	
  

Tee:	
  	
  Carry	
  over	
  funds	
  for	
  Colorado?	
  
	
  
Carol	
  Thomas:	
  	
  We	
  need	
  to	
  issue	
  all	
  the	
  NOA’s	
  before	
  we	
  can	
  start	
  to	
  issue	
  the	
  Carryover	
  

funds.	
  	
  The	
  office	
  of	
  international	
  trade	
  wants	
  to	
  thank	
  all	
  the	
  SBDCs	
  who	
  worked	
  on	
  this	
  endeavor.	
  
	
  
Jim	
  King:	
  	
  The	
  last	
  time	
  we	
  spoke	
  we	
  discussed	
  the	
  outcomes	
  of	
  the	
  Jobs	
  Act	
  through	
  

December	
  and	
  would	
  like	
  the	
  status	
  of	
  these	
  numbers.	
  
	
  
Carol	
  Thomas:	
  	
  I	
  will	
  have	
  the	
  results	
  by	
  the	
  end	
  of	
  next	
  week.	
  	
  

	
  
Jim	
  King:	
  	
  Program	
  Announcements?	
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Carol	
  Thomas:	
  	
  We	
  are	
  working	
  on	
  the	
  format	
  for	
  this	
  announcement.	
  	
  

	
  
Jim	
  King:	
  	
  Any	
  update	
  on	
  proposed	
  regs?	
  

	
  
Carol	
  Thomas:	
  	
  We	
  are	
  working	
  hard	
  on	
  this.	
  

	
  
Tee:	
  	
  Co-­‐Sponsor	
  Agreements;	
  Is	
  there	
  a	
  glitch	
  or	
  did	
  something	
  happen	
  as	
  to	
  why	
  some	
  SBDCs	
  
have	
  received	
  them?	
  
	
  
Michael	
  Chodos:	
  	
  Please	
  send	
  me	
  a	
  copy	
  of	
  this	
  and	
  we	
  will	
  address	
  and	
  respond.	
  	
  
	
  
Tee:	
  	
  If	
  sequestration	
  goes	
  into	
  effect,	
  how	
  does	
  this	
  affect	
  the	
  goaling	
  process?	
  
	
  
Michael	
  Chodos:	
  	
  We	
  have	
  been	
  having	
  internal	
  talks	
  and	
  are	
  working	
  on	
  this.	
  
	
  
Tee:	
  	
  What	
  are	
  the	
  plans	
  for	
  Small	
  Business	
  Week	
  and	
  is	
  there	
  a	
  date?	
  
	
  
Michael	
  Chodos:	
  	
  This	
  became	
  primarily	
  a	
  Washington,	
  DC	
  event.	
  	
  Not	
  much	
  online	
  or	
  field	
  
presence.	
  	
  So	
  we	
  thought	
  we	
  would	
  conduct	
  four	
  regional	
  events	
  in	
  May	
  throughout	
  the	
  country	
  
leading	
  up	
  to	
  the	
  main	
  June	
  event	
  in	
  Washington	
  DC.	
  
	
  

The	
  Board	
  thanked	
  Michael	
  and	
  Carroll	
  for	
  a	
  very	
  informative	
  discussion	
  and	
  for	
  their	
  
participation.	
  Phone	
  call	
  ended	
  at	
  3:05	
  PM.	
  
	
  
	
  
Legislative	
  Update/Legislative	
  Strategy:	
  	
  	
  
	
  
Tee	
  provided	
  a	
  quick	
  synopsis	
  of	
  the	
  discussion	
  that	
  just	
  concluded	
  with	
  Michael	
  Chodos	
  and	
  Carol	
  
Thomas.	
  The	
  sequestration	
  situation	
  is	
  still	
  murky.	
  	
  Absent	
  some	
  tectonic	
  shift	
  on	
  how	
  people	
  are	
  
dealing	
  with	
  each	
  other	
  on	
  the	
  Hill,	
  sequestration	
  will	
  be	
  in	
  effect	
  by	
  March	
  1st.	
  	
  Carol	
  Thomas	
  
stated	
  they	
  have	
  a	
  $4	
  million	
  dollar	
  cushion	
  to	
  assist	
  those	
  programs	
  in	
  significant	
  cash	
  flow	
  
situations	
  with	
  short-­‐term	
  incremental	
  amounts.	
  Tee	
  noted	
  that	
  at	
  a	
  sequestration	
  cut	
  of	
  8%,	
  SBA’s	
  
reduction	
  would	
  be	
  $34	
  million	
  and	
  the	
  funding	
  level	
  currently	
  proposed	
  for	
  the	
  SBDCs	
  is	
  half	
  this	
  
amount.	
  
	
  
This	
  primarily	
  will	
  assist	
  those	
  programs	
  on	
  a	
  fiscal	
  year,	
  and	
  will	
  help	
  provide	
  cash	
  to	
  tide	
  them	
  
over	
  until	
  the	
  Continuing	
  Resolution	
  is	
  addressed.	
  	
  The	
  calendar	
  year	
  programs	
  were	
  approved	
  for	
  
6	
  months,	
  which	
  carries	
  them	
  through	
  June,	
  so	
  the	
  CR	
  should	
  not	
  impact	
  them.	
  
	
  
Question:	
  	
  Will	
  the	
  administration	
  be	
  evenhanded	
  when	
  dealing	
  out	
  the	
  pain	
  of	
  sequestration.	
  	
  Can	
  
the	
  sequestration	
  be	
  held	
  to	
  judicial	
  review	
  by	
  Congress?	
  The	
  general	
  consensus	
  was	
  no.	
  
	
  
Christian	
  provided	
  an	
  update	
  on	
  his	
  legislative	
  strategy	
  committee.	
  	
  Since	
  the	
  last	
  committee	
  
meeting,	
  it	
  was	
  addressed	
  how	
  to	
  address	
  the	
  sequestration	
  issue?	
  	
  The	
  focus	
  is	
  on	
  3	
  Core	
  
Components,	
  Jobs,	
  Disaster	
  Recovery	
  and	
  Market	
  Diversification	
  for	
  Supply	
  Chain	
  companies.	
  The	
  
Committee	
  will	
  get	
  together	
  next	
  week	
  to	
  discuss	
  feedback	
  received.	
  Copies	
  of	
  the	
  plan	
  have	
  been	
  
emailed	
  to	
  you	
  previously	
  and	
  included	
  in	
  your	
  packets.	
  Funding	
  of	
  $115	
  million	
  is	
  targeted	
  for	
  
2014.	
  The	
  plan	
  will	
  be	
  released	
  earlier	
  than	
  previous	
  plans	
  to	
  encourage	
  District	
  visits	
  and	
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comprehensive	
  Washington,	
  DC	
  coverage.	
  	
  Mark	
  Petrilli	
  plans	
  to	
  offer	
  trainings	
  on	
  messaging	
  
relative	
  to	
  the	
  legislative	
  initiative.	
  	
  
	
  
Tee	
  suggested	
  the	
  trainings	
  include	
  advice,	
  help	
  on	
  state	
  relationships,	
  as	
  this	
  is	
  not	
  just	
  a	
  federal	
  
strategy	
  but	
  also	
  a	
  state	
  strategy.	
  The	
  DC	
  meeting	
  is	
  a	
  confirmation	
  of	
  the	
  district	
  meetings	
  that	
  
should	
  have	
  occurred	
  before	
  the	
  April	
  meetings.	
  	
  
	
  
Christian	
  will	
  finalize	
  the	
  legislative	
  documents	
  and	
  send	
  to	
  the	
  membership	
  via	
  the	
  board	
  liasons.	
  
Christian	
  also	
  mentioned	
  the	
  legislative	
  piece	
  is	
  an	
  excellent	
  vehicle	
  to	
  roll	
  out	
  the	
  new	
  national	
  
brand.	
  
	
  
Disaster	
  Recovery	
  Teams:	
  There	
  may	
  be	
  a	
  Congressional	
  Hearing	
  scheduled	
  during	
  the	
  April	
  to	
  
June	
  timeframe	
  that	
  would	
  highlight	
  the	
  SBDC	
  responsiveness	
  during	
  times	
  of	
  disaster;	
  positioning	
  
the	
  SBDC	
  as	
  the	
  small	
  business	
  ‘first	
  responder’	
  locally	
  across	
  the	
  nation.	
  Jim	
  King	
  will	
  check	
  with	
  
Mary	
  Lynn	
  Wilkerson	
  to	
  determine	
  the	
  status	
  of	
  the	
  Disaster	
  Recovery	
  Committee	
  and	
  the	
  potential	
  
to	
  have	
  information	
  posted	
  to	
  the	
  website.	
  Tee	
  agreed	
  to	
  send	
  reminders	
  to	
  the	
  network	
  to	
  
schedule	
  now	
  the	
  April	
  meetings.	
  	
  
	
  
Mike	
  recommended	
  as	
  a	
  follow-­‐up	
  from	
  the	
  fall	
  meeting	
  to	
  prepare	
  a	
  ready	
  response	
  team	
  for	
  
hurricane	
  season	
  that	
  begins	
  in	
  June.	
  This	
  reinforces	
  our	
  activity	
  and	
  it	
  would	
  be	
  idea	
  to	
  hear	
  from	
  
clients	
  throughout	
  the	
  county	
  giving	
  their	
  testimonials	
  on	
  how	
  the	
  SBDC	
  helped	
  with	
  disaster	
  
recovery	
  assistance.	
  	
  
	
  
A	
  motion	
  was	
  made	
  by	
  Mike	
  Young	
  and	
  seconded	
  by	
  Jim	
  Heckman	
  to	
  accept	
  the	
  legislative	
  
strategy	
  for	
  2013.	
  Motion	
  passed.	
  It	
  was	
  recommended	
  that	
  a	
  legislative	
  webinar	
  be	
  held	
  for	
  
the	
  membership	
  before	
  the	
  April	
  meetings.	
  	
  
	
  
Jim	
  King	
  said	
  the	
  network	
  survey	
  on	
  the	
  financial	
  health	
  of	
  the	
  programs	
  has	
  about	
  a	
  70+%	
  
response	
  rate.	
  The	
  results	
  indicate	
  that	
  overall	
  the	
  state	
  programs	
  are	
  in	
  a	
  better	
  financial	
  condition	
  
than	
  previous	
  years.	
  Jim	
  asked	
  the	
  Board	
  members	
  to	
  remind	
  their	
  liaison	
  groups	
  to	
  respond	
  to	
  the	
  
survey	
  and	
  he	
  will	
  be	
  sending	
  out	
  a	
  list	
  of	
  those	
  who	
  have	
  responded.	
  	
  
	
  
Branding	
  Effort	
  
	
  
Mark	
  indicated	
  that	
  the	
  Communications	
  and	
  Marketing	
  Committee	
  has	
  done	
  an	
  outstanding	
  job	
  
and	
  continues	
  to	
  work	
  on	
  the	
  marketing	
  efforts	
  of	
  the	
  SBDC.	
  	
  Guidelines	
  have	
  been	
  drafted	
  on	
  how	
  
to	
  use	
  the	
  logo	
  combined	
  with	
  ways	
  centers	
  can	
  deploy	
  the	
  image.	
  
	
  

1. Use	
  their	
  own	
  logo	
  in	
  conjunction	
  with	
  the	
  national	
  brand	
  
2. Use	
  as	
  states	
  own	
  log	
  
3. Replace	
  the	
  current	
  ASBDC	
  logo	
  with	
  the	
  American’s	
  SBDC	
  

	
  
Once	
  the	
  draft	
  guidelines	
  are	
  finally	
  approved,	
  the	
  document	
  will	
  be	
  posted	
  on	
  the	
  ASBDC	
  members’	
  
section.	
  	
  Copies	
  of	
  the	
  guidelines	
  were	
  provided	
  in	
  the	
  Board	
  Members	
  meeting	
  materials	
  and	
  an	
  
electronic	
  copy	
  was	
  sent	
  during	
  the	
  meeting.	
  This	
  is	
  for	
  the	
  board	
  members	
  to	
  review	
  and	
  provide	
  
any	
  updates	
  before	
  final	
  release.	
  	
  
	
  
A	
  member’s	
  survey	
  was	
  mentioned	
  and	
  there	
  was	
  a	
  discussion	
  on	
  the	
  use	
  of	
  the	
  survey.	
  	
  Mary	
  
Peters	
  suggested	
  that	
  a	
  list	
  be	
  provided	
  on	
  how	
  the	
  directors	
  anticipate	
  using	
  the	
  logo.	
  Allan	
  asked	
  
about	
  the	
  enforcement	
  of	
  proper	
  and	
  correct	
  use	
  of	
  the	
  brand	
  guidelines.	
  It	
  was	
  discussed	
  that	
  the	
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ASBDC	
  newsletter	
  can	
  reinforce	
  these	
  guidelines	
  and	
  the	
  oversight	
  can	
  come	
  with	
  accreditation	
  
reviews.	
  
	
  
Jim	
  Heckman	
  asked	
  if	
  this	
  was	
  trade	
  marked	
  and	
  Tee	
  indicated	
  that	
  he	
  would	
  take	
  care	
  of	
  this.	
  	
  
	
  
The	
  Board	
  members	
  expressed	
  gratitude	
  for	
  this	
  brand	
  accomplishment	
  and	
  they	
  are	
  of	
  the	
  opinion	
  
that	
  many	
  of	
  the	
  programs	
  will	
  be	
  using	
  this	
  new	
  image.	
  The	
  next	
  step	
  is	
  to	
  help	
  with	
  the	
  messaging	
  
and	
  it	
  was	
  discussed	
  this	
  could	
  need	
  around	
  $10,000.	
  	
  Board	
  members	
  are	
  to	
  update	
  their	
  websites	
  
and	
  logos.	
  
	
  
The	
  meeting	
  was	
  adjourned	
  at	
  4:46	
  pm	
  EST	
  with	
  a	
  motion	
  from	
  Mike	
  Young	
  and	
  seconded	
  by	
  Diane	
  
Howerton.	
  
	
  

Wednesday,	
  January	
  30,	
  2013	
  
	
  
Back	
  in	
  session	
  (following	
  Executive	
  Session)	
  10:00	
  am	
  	
  
On	
  the	
  Phone:	
  	
  Brett	
  Rogers	
  
	
  
Action	
  Matrix:	
  
	
  
There	
  was	
  discussion	
  among	
  the	
  Board	
  members	
  regarding	
  the	
  current	
  relevance	
  of	
  the	
  action	
  
matrix.	
  This	
  strategic	
  plan	
  was	
  developed	
  several	
  years	
  ago	
  with	
  some	
  of	
  the	
  strategies	
  completed	
  
and	
  priorities	
  changed.	
  	
  Diane	
  Howerton	
  has	
  been	
  including	
  the	
  special	
  interest	
  group’s	
  action	
  
plans	
  along	
  with	
  editing	
  the	
  document.	
  	
  
	
  
It	
  was	
  determined	
  that	
  the	
  action	
  matrix	
  needs	
  revisions	
  with	
  further	
  streamlining.	
  The	
  Board	
  
endorsed	
  Diane’s	
  recommendation	
  on	
  doing	
  so	
  and	
  asked	
  that	
  she	
  continue	
  to	
  edit	
  the	
  matrix,	
  
remove	
  the	
  items	
  that	
  are	
  completed	
  or	
  ongoing.	
  In	
  addition,	
  the	
  Board	
  would	
  like	
  to	
  prioritize	
  the	
  
matrix	
  with	
  fewer	
  objectives	
  targeted	
  toward	
  current	
  year	
  accomplishments.	
  Diane	
  will	
  send	
  to	
  Jim	
  
for	
  his	
  review	
  and	
  updates,	
  who	
  will	
  then	
  forward	
  to	
  the	
  full	
  Board.	
  This	
  will	
  allow	
  us	
  to	
  move	
  
forward,	
  with	
  an	
  eye	
  towards	
  streamlining.	
  	
  
	
  
Old	
  Business:	
  
	
  
Jim	
  King	
  said	
  that	
  Carol	
  Lopucki	
  who	
  is	
  leading	
  the	
  technology	
  committee	
  is	
  continuing	
  to	
  receive	
  
responses	
  from	
  the	
  tech	
  survey.	
  There	
  continues	
  to	
  be	
  a	
  divided	
  audience	
  on	
  the	
  technology	
  
approach	
  to	
  take.	
  Currently	
  there	
  are	
  53	
  responses/73%	
  response	
  rate	
  on	
  the	
  survey	
  results.	
  Carol	
  
and	
  Carmen	
  Marti	
  will	
  present	
  this	
  in	
  April.	
  	
  
	
  
Tee	
  stated	
  that	
  “tech”	
  is	
  an	
  amorphous	
  term.	
  	
  The	
  whole	
  idea	
  as	
  a	
  Tech	
  Certification	
  may	
  not	
  have	
  
the	
  same	
  impact	
  as	
  it	
  did	
  15	
  years	
  ago.	
  	
  But	
  it	
  is	
  an	
  option	
  for	
  folks	
  who	
  want	
  to	
  work	
  with	
  people	
  in	
  
technology.	
  I	
  think	
  we	
  need	
  to	
  wait	
  until	
  Carol’s	
  Survey	
  is	
  complete	
  for	
  a	
  discussion.	
  
	
  
Mike	
  addressed	
  several	
  points	
  to	
  consider	
  surrounding	
  the	
  survey.	
  The	
  survey	
  structure	
  could	
  give	
  
the	
  impression	
  the	
  Association	
  was	
  encouraging	
  the	
  “T”	
  to	
  go	
  to	
  all	
  the	
  programs.	
  He	
  concerned	
  
that	
  the	
  Association	
  may	
  get	
  involved	
  with	
  business	
  certification	
  and	
  financial	
  impacts	
  
	
  
Mark:	
  	
  	
  The	
  majority	
  of	
  the	
  responses	
  confirm	
  that	
  we	
  do	
  not	
  want	
  to	
  get	
  involved	
  financially	
  with	
  
additional	
  certifications.	
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Jim	
  King:	
  	
  I	
  do	
  not	
  think	
  the	
  Board	
  was	
  opposed,	
  but	
  we	
  did	
  not	
  want	
  to	
  endorse	
  it.	
  
	
  
Mike:	
  	
  With	
  all	
  the	
  training	
  presented	
  at	
  conference,	
  should	
  we	
  want	
  Advisors	
  and	
  programs	
  to	
  get	
  
some	
  sort	
  of	
  certification?	
  	
  It	
  should	
  lead	
  up	
  to	
  something.	
  
	
  
Donna:	
  	
  	
  Some	
  of	
  the	
  feedback	
  we	
  are	
  getting	
  is	
  that	
  some	
  of	
  the	
  members	
  would	
  like	
  to	
  receive	
  
certification	
  on	
  some	
  of	
  the	
  programs	
  offered;	
  i.e.,	
  Profit	
  Mastery	
  program	
  certification,	
  QuickBooks	
  
certification.	
  
	
  
Tee:	
  	
  	
  Using	
  the	
  core	
  competencies,	
  we	
  should	
  be	
  able	
  to	
  come	
  up	
  with	
  minimum	
  standards	
  to	
  
certify	
  counselors.	
  	
  	
  Is	
  it	
  possible	
  to	
  (at	
  a	
  low	
  cost)	
  to	
  come-­‐up	
  with	
  some	
  kind	
  of	
  certification?	
  
	
  
Donna:	
  	
  Large	
  states	
  have	
  larger	
  budgets	
  and	
  they	
  can	
  provide	
  a	
  certification,	
  it	
  is	
  the	
  smaller	
  
states	
  that	
  are	
  struggling	
  to	
  do	
  this.	
  
	
  
Christian:	
  	
  As	
  long	
  as	
  it	
  is	
  optional,	
  you	
  should	
  not	
  get	
  any	
  pushback.	
  
	
  
Allan:	
  	
  We	
  had	
  a	
  discussion	
  with	
  Antonio;	
  he	
  was	
  pushing	
  certification	
  as	
  a	
  credibility	
  factor.	
  
	
  
Mike:	
  	
  If	
  we	
  are	
  not	
  doing	
  it	
  for	
  general	
  Counselors,	
  then	
  we	
  should	
  not	
  do	
  it	
  for	
  anyone.	
  
	
  
Jim	
  King	
  reported	
  a	
  55%	
  response	
  rate	
  on	
  fiscal	
  health	
  with	
  three	
  of	
  the	
  responses	
  not	
  having	
  state	
  
appropriation.	
  Less	
  than	
  15%	
  anticipate	
  a	
  decline	
  in	
  state/local	
  support.	
  I	
  will	
  provide	
  you	
  the	
  list	
  
of	
  who	
  did	
  not	
  respond.	
  	
  The	
  concerns	
  are	
  those	
  stated	
  that	
  did	
  not	
  respond	
  are	
  not	
  doing	
  well.	
  	
  He	
  
will	
  provide	
  statistical	
  and	
  graphic	
  results	
  at	
  the	
  next	
  meeting.	
  	
  
	
  
The	
  June	
  Board	
  dates	
  are	
  June	
  10-­‐12,	
  Washington	
  DC.	
  	
  Tee	
  will	
  send	
  the	
  calendar	
  of	
  all	
  board	
  
meetings	
  to	
  the	
  network.	
  	
  
	
  
Mark:	
  	
  The	
  policy	
  regarding	
  the	
  verification	
  of	
  client	
  attribution.	
  	
  The	
  difference	
  between	
  the	
  
standards	
  of	
  verification,	
  but	
  does	
  not	
  require	
  client	
  attribution.	
  	
  We	
  need	
  to	
  post	
  the	
  policy	
  and	
  
definitions	
  of	
  Accreditation	
  Standards	
  to	
  the	
  ASBDC	
  Website.	
  	
  
	
  
Christian	
  asked	
  if	
  there	
  is	
  any	
  news	
  on	
  the	
  development	
  of	
  the	
  Dept.	
  of	
  Business	
  and	
  both	
  Jim	
  King	
  
and	
  Tee	
  Rowe	
  said	
  no.	
  
	
  
Christian	
  asked	
  about	
  the	
  training	
  for	
  program	
  leadership,	
  on	
  how	
  to	
  respond	
  to	
  issues	
  like	
  the	
  
Newton	
  Shooting.	
  How	
  do	
  we	
  as	
  leaders	
  respond	
  (as	
  a	
  leader	
  of	
  a	
  center)?	
  Offices	
  need	
  to	
  review	
  
planned	
  actions	
  in	
  the	
  event	
  of	
  unusual	
  local	
  circumstances.	
  Maybe	
  a	
  session	
  covering	
  this	
  area	
  
should	
  be	
  provided	
  at	
  the	
  Annual	
  Meeting	
  
	
  
Georgianna:	
  	
  	
  How	
  many	
  interim	
  or	
  transitioning	
  state\associate	
  state	
  directors	
  have	
  we	
  
identified?	
  Jim	
  indicated	
  6	
  states.	
  
	
  
A	
  motion	
  was	
  made	
  by	
  Mike	
  Young	
  and	
  seconded	
  by	
  Allan	
  Adams	
  to	
  adjourn	
  the	
  meeting.	
  Motion	
  
passed	
  and	
  the	
  meeting	
  was	
  adjourned	
  at	
  11:40	
  EST.	
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ASBDC	
  Executive	
  Board	
  of	
  Directors	
  
Motions	
  and	
  Action	
  Items	
  from	
  the	
  Board	
  Meeting	
  	
  

Orlando,	
  Florida	
  
January	
  29-­‐30,	
  2013	
  

	
  
	
  
I.	
   President’s	
  Report	
  
	
  
ACTION	
  Items:	
  
	
  

	
  
1. Tee	
  updated	
  the	
  fishbone	
  chart	
  to	
  add	
  the	
  Foundation	
  Point	
  of	
  Contact.	
  Board	
  members	
  to	
  

review	
  and	
  provide	
  any	
  corrections	
  or	
  additions.	
  	
  Once	
  completed,	
  the	
  board	
  members	
  to	
  
distribute	
  via	
  their	
  liaison	
  groups.	
  ASBDC	
  staff	
  to	
  post	
  on	
  the	
  members’	
  section.	
  
	
  

2. Tee	
  to	
  follow-­‐up	
  with	
  SBA	
  on	
  the	
  SBDC	
  Jobs	
  Act	
  performance	
  results.	
  
	
  

3. Board	
  members	
  and	
  ASBDC	
  staff	
  to	
  provide	
  April	
  with	
  their	
  bios	
  for	
  the	
  newsletter.	
  ASBDC	
  
staff	
  to	
  include	
  contact	
  information.	
  

	
  
4. PRODEX	
  outstanding	
  payment	
  of	
  $21,000	
  to	
  be	
  turned	
  over	
  to	
  a	
  collection	
  agency.	
  Tee	
  to	
  

make	
  these	
  arrangements.	
  
	
  

5. Tee	
  and	
  Donna	
  to	
  work	
  with	
  CPA’s	
  on	
  language	
  for	
  financial	
  statements	
  regarding	
  the	
  use	
  of	
  
the	
  restricted	
  fund	
  account.	
  Once	
  the	
  language	
  is	
  agreed	
  upon,	
  to	
  post	
  on	
  the	
  ASBDC	
  
website.	
  

	
  
MOTION:	
  	
  A	
  motion	
  was	
  made	
  to	
  approve	
  the	
  budget	
  with	
  an	
  amendment	
  and	
  addition	
  of	
  $1,400	
  
setup	
  as	
  a	
  discretionary	
  account	
  for	
  Tee	
  Rowe	
  used	
  for	
  working	
  committee	
  purposes.	
  
	
  
SBA	
  Conference	
  Call	
  Information	
  expected	
  from	
  the	
  Agency.	
  
	
  

1. Impact	
  Survey:	
  	
  
a. Carol	
  Tomas	
  to	
  provide	
  the	
  time	
  frame	
  of	
  the	
  survey.	
  
b. Michael	
  Chodos	
  to	
  provide	
  the	
  confidentiality	
  clauses	
  singed	
  with	
  the	
  3rd	
  party	
  

vendor	
  for	
  the	
  survey	
  
2. Jobs	
  Act	
  Results:	
  Carol	
  Thomas	
  to	
  provide	
  results	
  by	
  2/8/2013.	
  

	
  
	
  
II.	
   Legislative	
  Update/Legislative	
  Strategy:	
  
	
  
	
  
ACTION	
  Item:	
  	
  
	
  

1. Mark	
  Petrilli	
  to	
  plans	
  to	
  offer	
  trainings	
  on	
  messaging	
  relative	
  to	
  the	
  legislative	
  initiative	
  
before	
  the	
  April	
  meetings	
  in	
  DC.	
  
	
  

2. Jim	
  King	
  to	
  follow-­‐up	
  with	
  Mary	
  Lynn	
  Wilkerson	
  on	
  the	
  Disaster	
  Preparedness	
  Committee	
  
and	
  Disaster	
  Recovery	
  Team	
  concept.	
  Information	
  posted	
  on	
  the	
  ASBDC	
  website.	
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3. Tee	
  will	
  send	
  a	
  reminder	
  to	
  the	
  state	
  directors	
  to	
  begin	
  scheduling	
  their	
  April	
  legislative	
  
meetings.	
  
	
  

4. Financial	
  Health	
  Survey:	
  Board	
  members	
  to	
  remind	
  their	
  liaison	
  groups	
  to	
  respond	
  by	
  the	
  
survey.	
  Jim	
  King	
  to	
  send	
  out	
  a	
  list	
  of	
  those	
  states	
  that	
  have	
  responded.	
  

	
  
MOTION:	
  A	
  motion	
  was	
  made	
  to	
  accept	
  the	
  legislative	
  strategy	
  for	
  2013.	
  Motion	
  passed.	
  It	
  was	
  
recommended	
  that	
  a	
  legislative	
  webinar	
  be	
  held	
  for	
  the	
  membership	
  before	
  the	
  April	
  meetings.	
  	
  
	
  
	
  
III.	
   Branding	
  Effort:	
  
	
  
ACTION	
  Items:	
  	
  
	
  

1. Board	
  members	
  to	
  review	
  the	
  branding	
  guidelines	
  before	
  final	
  release.	
  
2. Tee	
  to	
  get	
  the	
  logo	
  trademarked.	
  

	
  
	
  
IV.	
   Action	
  Matrix	
  
	
  
ACTION	
  Item:	
  
	
   	
  
	
   1.	
   Diane	
  Howerton	
  was	
  asked	
  to	
  continue	
  to	
  revise	
  and	
  streamline	
  the	
  action	
  matrix.	
  	
  
	
  
	
  
V.	
   Old	
  Business	
  
	
  
ACTION	
  Item:	
  
	
  

1. Tee	
  to	
  provide	
  a	
  list	
  of	
  Board	
  meetings	
  and	
  conference	
  calls	
  for	
  the	
  balance	
  of	
  the	
  
year.	
  Send	
  to	
  the	
  network.	
  
	
  

2. The	
  Policy	
  and	
  definitions	
  of	
  the	
  Accreditation	
  Standards	
  need	
  to	
  be	
  posted	
  to	
  the	
  
ASBDC	
  website.	
  

	
  
	
  
	
  


