ASBDC Board of Directors Meeting
Minutes
September 10,2012
Hilton Riverside Hotel
New Orleans, LA

Meeting called to order by Chairman Salgado at 8:30am.
Board Members present - Chairman Salgado; CEO Tee Rowe, Marc King, Vice Chairman;
Georgianna Parkin, Secretary; Mike Young, Treasurer; Allan Adams; Gayle Kugler; Jim King;
Jim Heckmann; and Diane Howerton.
Board Members absent- Brett Rogers.
Guests: Christian Conroy; Carol Lopucki; Mark Petrilli; Ellen Nystrom ;Doug Gurley; Beth
Melnik; Kristina Oliver; Janet Roderick; Michele Abraham; Janice Washington; Debbie
Trujillo; Casey Jeszenka; Georgette Keyes; Priscilla Lopez; Jill Kline; Greg Jordan; and Greg

Panichello.

Approval of Minutes:

Approval of the August 16, 2012 minutes were moved by Gayle Kugler, seconded by Jim
Heckmann and approved by acclamation with one correction noted on the process to
resolve the Prodecx payment due to the ASBDC, and Jim Heckmann’s revised recorded vote
on the action to be taken.

Chairman Salgado reviewed the agenda for the meeting and noted great work of numerous
committees during the past year as well as Marc King’s management of the action matrix. In
addition he followed up on a potential association with Baldridge and the ASBDC to work
with second stage companies. Al will proceed to draft a white paper and MOU for future
board discussion. It was an also noted that the Board will go into executive session once the
Board meeting is adjourned today.

President’s Report/Legislative Update -

Tee Rowe indicated that there will be a 6 month continuing budget resolution which will
fund the SBDC program at $112.5 million. Ann Bradbury has indicated to Tee that she will
approach OMB in attempt to receive a 90% allocation of funds rather than the normal
quarterly allocation. This would allow SBA to issue NOA’s to most programs in November.
He also stated that Reauthorization is dead.

Ann Bradbury will send a memo to the membership detailing steps during the CR period.
Currently he has no idea how sequestration will affect our program’ funding level. It will
depend on how Congress decides to deal with impending budget reductions. A worst case
scenario would be 8 months at the current funding level with a severe reduction over the
last 4 months. At this time, Tee does not foresee any major changes with key appropriators.



Tee did mention that SBA has concerns with respect to slow spending nationally on the
Jobs Act funds and achievement of goals tied to the funding. He will ask all Directors to take
a close look at their spending patterns and report back to SBA the projected funds they
cannot expend. The funds will be re-allocated to programs that have exhausted their
funding and have exemplary performance towards goals. SBA has until the end of
September to reallocate these funds.

Tee also mentioned that Laurie Raines has left to take job with Intuit; it is his intent to shift
some functions within the ASBDC Office to cover her job duties as well as other functions.
Brett Tiverton will move from part-time to full-time and have involvement with contract
management and accreditation. This will allow Tee more time to devote to legislative
business. Efforts also will be enhanced in the area of membership services.

Conference and co-sponsorships will still be assigned to Donna. Tee will provide new job
descriptions and review the ‘fish bone’ analysis of office functions as well as thoughts for a
more engaged legislative committee. Tee spoke about the timing of the Spring meeting for
2013 and 2014. He will compare dates verses cost and the Legislative calendar and look at
April as well as late March as possibilities, then follow-up with the Board.

It was discussed that a search is underway for Ann Bradbury’s replacement. 136 applicants
have applied and the committee will select 7-8 interviews for a first round of interviews,
followed by a second round. They would like a decision by September to have a 6 week
overlap before Anne leaves at the end of December.

Tee indicated there will be an open meeting of the ASBDC Foundation board on Wednesday
and Brett Tiverton will fill in as secretary. From feedback received, Tee indicated that the
Citi Foundation representatives are impressed with how things are proceeding and that
this initiative should lead to other opportunities for the Association’s members.

Laurie Raines’s new position with Intuit is as Sir Manager global small business policy to
expand their product reach, around the world. The Vice Chair and Chair of the Foundation
Board are the Chair of ASBDC Board and the CEO of the ASBDC, respectively. The Board
Member terms are for one year. Currently Mike Young, Jim King, Marc King, Jerry
Cartwright and Al Salgado are on the Board, which requires a 50% +1 composition of SBDC
members.

Tee indicated that all financial statements for the Association have been posted to the
ASBDC website as well as pertinent information on the investments accounts.

The conference is on track for the current year and we project to have good representation
from sponsors and exhibitors. Although a good attendance, this year will not be a record
year. We are projecting approximately gross revenue of approximately $1.19 million. There
are no unusual or irregular expenses projected. In addition, Tee mentioned that there are
about 120 OAS attendees, slightly higher than usual. Refunds have been about twice
historical figures, $11, 000 versus $5,500, due to an increase in cancellations. Income of
$819, 00 is being projected from the conference as of this meeting, which will generate a



slight balance in the end. The income from membership dues has been coming in over
budget, based on prior years, and everyone has paid .The Foundation owes the ASBDC
some limited funds originally used as seed capital.

ACCREDIDATION REPORT- Mike Young

Mike indicated that the Committee had met this past Sunday. Anne Bradbury has indicated
that SBA will hire an outside consultant firm to review the accreditation process. It was
agreed to ask SBA about intent of the review and the origination of the request. The outside
firm hired will go on 4 reviews during 2013 and Beth and Mike are currently working out
the review schedule. Tee expressed the intent to make sure the process is unbiased.

Mike then discussed the vote take by the membership during the March 2012 meeting to
have the Committee consider the cycle for reviews. Mike convened a study group lead by
Chris Bouchard, which received a wide variety of input. Mike indicated that there is
fundamental issue with the SBA contract. The contract is for 5 years which limits the
committee to 13 reviews a year; therefore, with 63 programs there is a defacto restriction
that puts us on a five year cycle.

The board discussed that distressed programs may need more frequent reviews and how
that should be handled. The Committee recommends that newly hired state directors go on
reviews as observers. There also was a discussion about putting together teams to help
those distressed states which usually is done by the Team leader. Mike had indicated that
he has nominated Beth Melnik for the Chair of the Accreditation Committee and that he
would stay on one more year to assist and help recruit a new Vice Chair. Marc King
reviewed the action matrix and areas which need attention. We discussed a white paper Al
handed out regarding the association with the Baldridge team. Tee mentioned he is only
receiving about 50% of the Congressional breakdown reports from the membership and
needs 100% participation for Hill visits.

Boots 2 Business: SBA wants to utilize some of the supplemental funds for the 4 pilot
programs.

LA IDEA- There is frustration that this has not been a highly organized event. Tee reiterated
that SBA would like participating states to use unexpended jobs bill funds. SBA is
encouraging states who participate to utilize and re-allocated budget from Jobs Bill
Funding for the initiative.

Tee mentioned that the Treasury wanted to address the membership during the meeting
about state lending programs. This is an attempt to get more states and SBDC’s involved
where they currently do not have a presence.

In addition, Mike Wallace from the Census bureau will give a presentation to the
membership tomorrow on the importance of the census and why businesses should
respond to it every 5 years. The Census Bureau needs help in getting businesses to respond
to their survey by February 12, 2013. This time businesses have two options to respond; 1.)



Down load the survey software, and 2.) direct internet reporting. Their goal is to get a 25%
response rate. They have a booth at the conference number 115.

0ld Business

1.) Board Elections:

There is a good slate of candidates, 8 nominees to fill four slots. Most of the regions are
represented. Elections will take place directly after the roll call tomorrow at the
Membership meeting.

2.) Marketing/ Branding -

During the membership meeting Jacqueline will give an update as to where we are at with
assistance from Allan Adams and Jim King. Allan prepared a white paper which was sent to
send to the membership detailing recommendations from the Board and the Committee.
This summary was built on the FKM suggestions. Allan stressed that the membership has
options and what will be presented is not mandated and should not be forced on any
member.

3.) Conference report- Rod indicated everything is progressing well all materials have
arrived. They are setting up for State Star event on Tuesday night.

4.) Brief discussion on how 2013 goals were established was SBA using performance data
before the downfall i.e. 2006. Overall, states are having difficulty meeting the goals in the
current economic climate.

5.) Mike Young discussed the 48 hour technology certification course and mentioned that
Dr. Lish will offer through an introductory one hour workshop at the conference on Friday.

SBA: Anne Bradbury, Chancy Lyford:

1.) Chancy has been appointed as Deputy AA, The search for Anne Bradbury’s
position is now engaged and there were 137 applicants. They will narrow to 7-10 for
first round of interviews and then conduct a second round for finalist selection.

SBA also will search for a new program manager to replace Chancy.

2.) Boots 2 Businesses. So far 29 programs have been conducted at four sites. There
are plans to expand into North Florida and Southern Georgia, The model will be the

same as used in Syracuse,90 minutes video,2 day class training followed by 8 weeks
of intensive training,

3.) Accreditation: SBA is contracting out for consultants to look at the process to

ensure its uniform. This was driven by Jean Smith. The report only will be utilized
internally at office of SBDC's.

4.) La Idea- Small Business Network of the America’s. There will be a meeting during
conference to discuss with SBA and other partners where we are at and how it will




roll out. Process for the business plan competition, recruitment of businesses to
[participate and the web site developed for the project.

5.0) Start Young- the Department of Labor is leading this joint initiative targeting 16-

24 year olds to get GED. 11 site planned expansion is scheduled for October.

6.0) Business USA a new web site has been rolled out. This tries to combine economic

development assistance programs across 11 federal agencies and 1,500 domains
into a more usable site for the public.

7.) AARP: Encore Entrepreneurs, Entrepreneurship dav October 2, 2012 promote
self-employment.

8.) Joint client survey will work together to make it happens they will work out
logistics concur on questions and also have a Spanish version.

9,) Surety Bond-HUD- Need to provide guidance to small business on how to get
bonded so they can secure loans.

10.) Size up tool unveiled, more to be disseminated as available.

11.) Jobs Act performance & spending patterns remain a concern. Approx. $480, 000
identified surplus has been proposed by SBA for reallocation before 9/30/12

Tee hopes Congress will work out a short term deal to get past automatic cuts in
January. Tee stressed that he needs the Congressional data reports from the

membership, and wants all state Directors to send him the email of their IT person.

Chancy's announcements:

1. SBAlegal has determined that Chambers of Commerce is civic organizations and
payment of dues to them is not an allowable expense. Programs however can get a
waiver if the Chamber’s mission statement proves they are primarilyfunction is
business sent it to program managers.

2. Indirect costs cannot be charged to program income funds.

3. Connecticut bidder’s conference took place and applicants will have until October to
respond hope select a new host institution by December 31, 2012.

4. The CR will level fund programs for the first six month at current funding levels levels
i.e. "112.5 million for SBDC'’s. SBA will be asking programs how much they project they
need2011 prior fiscal year level levels If then reductions will need to be incorporated
during the final months of the award,

5. There will be a new NOA format for this upcoming year.

There was a brief discussion as to how goals were calculated for the year for SBDC’s/most
programs were reported as having difficulty meeting the business starts and capital



formation goals. We agreed that we will have to negotiate how the 2014 goals will be
calculated and if the current goals make sense.

A motion was made by Gayle Kugler and seconded by Mike Young, and approved by
acclamation to adjourn @ 12:30 pm. The Board will reconvene for Executive session

at1:54 pm.



