ASBDC Board of Directors Meeting
Minutes
March 19,2012
L’Enfant Plaza Hotel, Washington DC

Meeting called to order by Chairman Salgado at 8:34 am Eastern Daylight Time.

Board Members present - Chairman Salgado; CEO Tee Rowe, Georgianna Parkin, Secretary;
Allen Adams; Gayle Kugler; Marc King, Vice Chairman; Jim King; Jim Heckman; Brett
Rogers; Diane Howerton and Mike Young, Treasurer.

Guests: Michele Abraham; Doug Gurley; Darrell Brown; Christian Conroy; Jody Keenan;
Carol Lopucki; Priscilla Lopez; Carmen Marti; Beth Melnik; Kristina Oliver; Holly Park;
Mark Petrilli; Janet Roderick; Karen Shauri; Janice Washington and Sherm Wilkinson

The Chairman went over the agenda and stressed several items for discussion including the
Branding initiative with FKM, the SBA collaboration meeting, action matrix, operations
committee tasks, the combination of SBA and our impact survey, agenda items for the
meeting with SBA representatives, the appropriations staff meeting in Texas with the SBDC
and partners, communication with the membership and possible movement of the DC
spring meeting in future years.

Approval of February, 2012 Minutes - Approval of the minutes was moved by Jim
Heckmann and seconded by Brett Rogers. They were approved by acclamation.

President’s Report/ Legislative Update -Tee briefly spoke about the appropriation
committee staff visit to the San Antonio SBDC and meeting with several successful
clients. He indicated that the group were very impressed and came away with the
consensus that SBDC should receive a higher appropriation level. Several Members 1
inquired about the budget process and Tee indicated that the House Small Business
Committee had provided their “Views and Estimates” letter which goes to the Budget
Committee. He also indicated that the House recommendation for the SBDC was $108
million but we are aiming for $117. It was also discussed that Clinton Tymes from
Delaware was testifying before the House Small Business Committee in two days. A
brief discussion then took place about the collaboration meeting held in early March.
Tee sent an email summarizing the discussion at the meeting to all members of the
association. The consensus was we need to work closely with the DD’s at the local
level and that we need to look at impact of programs and distinctions. It was also
empathized that policy decisions concerning SBDcs should not be made through a
task force but rather the whole association. In essence, the concern is SBA using such
venues to circumvent the membership. Al will send a letter to SBA outlining
concerns about the process. We need to manage our message rather than react. It



was also discussed that Clinton’s testimony would make use of the SBA concept and
argue to our points.

A discussion ensued about the Branding project. There is confusion with the Board
as well as the membership about what the goal is and how to achieve it. The
consensus was that Larry Kelley would give a presentation tomorrow and the board
would get a consensus and input from the membership on the direction and outcome
of message and how to proceed. The recommendation from the membership will be
discussed at the June face to face board meeting and the Board would have a
planning session to discuss Member opinions and the best strategies to then
implement them. This would then be taken up at the September Membership
Meeting in New Orleans.

Financial Report

Steve Collins, CPA of Murray & Cavanaugh delivered the audited financial report of
the Association’s 2011 finances. He reported that there were no findings and that
the Association’s books adhered to accepted accounting principles and as auditors
they issued no opinion.

The Association’s total assets are $2,767,990. The Association had revenues of
$1,980,535 and expenses of $1,887,497 and ended the year with an increase in net
assets of $93,038

SBA representatives arrived - Michael Chodos, Ann Bradbury and Chancy Lyford.
They laid out several topics of discussion:

1.) Collaboration summit
2.) Startup Young Entrepreneaurs
3.) Veterans Initiative
4.) Edmis
5.) Surveys; Combining SBA and the SBDC impact
6.) Program announcement
7.) Surety Bond program
8.) SBA NEI
9.) Certification of It costs
10.) Accreditation contract and funding

Al indicated we would like to focus on the collaboration meeting feedback, impact
survey and the accreditation contract in addition to the other topics Michael
mentioned.

Collaboration meeting points: How the partners perceived the value proposition,
there was a big information gap. Discussion centered on the SBA concept of the
creation of a single network as a unified resource with no “front door”. What would
the value be vs. potential impediments? Outcome was hoped to be a network with
shared ideas that would be coordinated and cooperative. Take away and interest in



continuing the discussion. SBA stressed that Congress desires collaboration and if we
don’t do it they will develop ideas of how to do so. Michael mentioned that we can’t
continue to do the same thing and staying the same is not an option. The points were
also made that all collaboration is local and it would help if Michael could bring the
ASBDC a vision about what he wants. Members stressed that we all want to touch
people/clients with quality not merely create more touch points. SBA feels there is
no complementary shared message of values amongst its partners. However, it was
also stressed that we need to come up with outcome - based strategies and not be
perceived as merely bean counters. It was further suggested that we work under the
concept that there is no wrong door of entry for clients but clients should find the
right door for them.

There was then a discussion on the national veterans’ initiative and positioning of
the SBDCs to obtain resources for the effort. Several members stressed that they
hope this effort dovetails but does not compete with their current local efforts.

Edmis and progress to date of the working group was discussed. It was also
mentioned that if the group gets into areas that are policy this is not the right group
or venue to solve them. It was also suggested that at some point the vendors working
with states on their systems should be involved in the discussion.

Program announcement has cleared legal and will be sent out to operations
committee for reviews shortly. Per Anne there are no significant changes just clarify
on issues. There was then a brief discussion on several new SBA initiatives such as,
Surety Bond initiative with HUD connecting to the inner city and contractor clients
who need bonding in order to obtain government contracts.

Ann discussed requirement for certified International Trade counselors and a
contract is in place to pay for staff training. The accreditation contract is being
revised. Brief discussion on SBA SBDC advisory board and the fact that one member
had to resign due to her status as a registered lobbyist. SBA asked Board and
Members in attendance to please consider potential replacements. It was also stated
that SBA would be amendable to no cost extensions for the jobs bill funding since the
program started later than expected in many states.

Impact Study- Discussion entailed exploring collaboration of the ASBDC impact study
with SBA survey. SBA agrees that we can explore and ask some basic questions. The
key is to consolidate questions and reduce client “oversurveying”. A working group
will be established to explore.

Accreditation Report- Mike Young indicated that a new contract was to be signed and
that in 2013 the committee would conduct a maximum of 13 reviews. 8 reviews will
be pushed back into next year (2014). This is due to shortfalls in SBA funds for the
contract. They will need to increase the funding in the 2012 appropriations cycle to
complete reviews necessary. New standards will be present in the next cycle of
reviews. Committee will meet and got thought the new standards and review 10 new
reports and discuss updates on 6-8 others.



They are changing the categories to:
* Accredited without conditions
¢ Accredited with conditions,
and are replacing “Deferral” with
* Suspended accreditation with conditions during which the program will have
18 months for corrections and a new team will review the program.

0ld Business

1.) Action matrix and goals need attention. Including Capitol Hill visit strategies and
the role of board liaisons. Marc King will update. Need to create a strategy

2.) Need and 1.5 day retreat this summer for the board

3.) Combine Historian function with Personnel policy handbook by September
meeting

4.) Offline discussion needed between experienced and new state directors

5.) Tee will provide written report of dialogs with Federal agencies for June meeting.
6.) Membership- There is a need to enhance new state directors training. Need to
establish mentor visits in new states by centers of excellence. Can be arranged by
ASBDC staff. Accreditation reports can indicate those centers. Also need to develop
criteria for state directors’ professional development. A self-assessment should also
be done.

Discussion on ASBDC Technology Accreditation. Jim Gand from Missouri heads the
initiative. The T accreditation standards were not revised this year. The committee
will explore the concept of technology certification for staff. Beth Melnik and Mike
Young will work on it.

Mike Young is developing a program in Houston the ASBDC could adopt nationally.
Comprised of 48 hours of training and a test,,

Finally need to work on accreditation standard to develop impact validation by
programs i.e. a client attribution system.

The Board will meet June 11-12 in Washington DC come in Sunday leave Wednesday.
That will allow the Board to meet and discuss both regular business as well as
Member input on branding and marketing.

It was announced (reminder) that there will be a reception Wednesday evening
announcing the new partnership with Citigroup through the Foundation. Mike Young
announced his resignation from the Foundation Board, as he desired not to
participate and felt an independent Treasurer was needed. Need independent third
parties on the Board. There is one project the Foundation has engaged with



Citigroup. We agreed further discussion of future roll outs need to be discussed and
work through with liason groups.

There was a proposal that the March meeting be moved out later perhaps to April.
There will be future discussion.

A motion to adjourn was offered by Jim King. It was seconded by Gayle Kugler
approved by acclamation and the meeting adjourned at 12:54 pm



