ASBDC Board of Directors
Conference Call Minutes
November 8, 2011

Meeting called to order by Chairman Salgado at 11:00 am Eastern Daylight Time.

Board Members present - Chairman Salgado; CEO Tee Rowe, Georgiana Parkin; Allen
Adams; Gayle Kugler; Brett Rogers; Jim King; Jim Heckman; and Diane Howerton

Board Members absent - Marc King, Mike Young.

Approval of October11, 2011 Minutes - before the motion and vote to approve the
revised board minutes Jim Heckman asked if there were material changes to those
originally sent out. It was stated no. Al Salgado had one edit regarding additional discussion
of growth companies. He will forward language to Georgianna to include in the minutes.
Notes will be amended to reflect the additional language. Approval of minutes moved for
approval by Brett Rogers and seconded by Diane Howerton.

Treasurer’s Financial Summary -Tee indicated there were no unusual expenditures and
we are well within budget. He reviewed two pages of the profit and loss statement on the
conference and indicated we have a net gain of $239,131.43. This is at 175% of the original
revenue projections of $138,000.00. More than $100,000 is due to increased sponsorship
and attendance at the conference last fall which he gave credit to Donna for achieving. The
balance sheet shows accounts receivable down to $103,000. Tee did add that the current
budget is not sufficient to cover accreditation cost and particularly travel costs. The budget,
he added, has not changed in over 10 years. He indicated that under accounts payable.
Liability there is nothing unusual other than the upcoming installment of $45,000 to be
paid to FKM. Jim Heckman asked for a comparison as to where we were at the same time
last year in future reports.

President’s Report/ Legislative Update -
Congress is working on a minibus for transportation, agriculture and commerce. They are

hoping to move another which will include Financial Institutions, General Government, VA
and HUD. Tee has had several inquires from staff on committees and appropriation and has
brought up the fact that more funds are needed to fund accreditation and ensure SBDCnet
is sufficiently funded. He is recommending an increase from $500,000 to $800,000. The
SBA utilized the National Advisory Board budget last year to cover accreditation costs.
Increased travel costs due to deferrals and more reviews in the cycle each year contribute
to the higher costs. Committee staffs have asked Tee about funding for the Veterans and
Energy programs and removal of funding for the programs. He stressed that it is important
not to cut the programs in mid-stream and that in effect 2011 monies will still be spent into
2012. He feels they will just let the authorization expire for both in 2012.He is suggesting
that they take the 2 million in funding for the two initiatives and roll back into core funding
for the SBDC'’s. If they do not the funding for small states might drop below the $627, 000
they currently receive. Tee indicated it’s important that congress understand our funding



stream and implications if we are not funded at the 113 million levels. Al stated that it’s
important that the consistent message is delivered regarding implications of funding.

Tee then discussed that the ASBDC has been a successful awardee in the USAid application
for the Economic development project in El Salvador. They wish to develop a program
based on the SBDC model. Lori and Tee will travel to El Salvador and the end of the month
for a plenary session to help individuals in El Salvador develop the skills sets needed for
accreditation model. In El Salvador there are currently have 10 centers setup. Al Salgado
has previously assisted the centers and the Association hopes to draw on resources from
the rest of the network. Tee sees more broad-based opportunities for the ASBDC particular
if we developed good working relations with cumonics and USAID. If we are successful Us
Trade Reps and State Deportment reps will view as a key resource. Tee mentioned the
government if Oman is looking for a prior state Director to go there to help them set up a
network modeled after the sbdc. He indicated these initiatives get the ball rolling for the
network to become a National Economic Development model. This combined will our
national program results hopefully will allow congress to further endorsee our importance
and protect against funding cuts.

Jim King inquired as to where the increased funding for accreditation and sbdc net would
come from. Tee indicated it would come out of our 113 million appropriations for core
funding. Tee indicated that SBA wanted to go after 1% of our appropriation for this
purpose but he would rather have a fixed amount. In addition 1% is more than is needed.
There was a brief discussion about a site visit to New Orleans site of the 2012 conference.
Al asked if there would be any outside activities. The committee is looking into a boat
cruise or something outside the hotel site at the pavilion.

Discussion of the action matrix will be discussed at our face to face meeting in January, but
everyone has been encouraged to get update to Marc Kling.

Diane Howerton had a question on clarification of the proposed merger of the Women's
and Minority committees. Diane would co-chair with Gayle. Priscilla Lopez would work
with Diane on the Minority issues and Debbie Trujillo with Gayle on women’s issues. Al
asked both Gayle and Diane their opinion on merging the two. Gayle and Diane will discuss
off line and make a recommendation to the Board.

Allen Adams indicated that he did not see Louisiana listed in the communication matrix and
then someone should check it out and add them back in.

ACCREDITATION - As Mike Young was absent from the call, the full accreditation
committee report will be delivered at our January meeting. Brett Rogers discussed interest
of a report to the board from the accreditation committee about the status of problematic
states. Tee indicated he will sit down with Laurie and get a list together then confer with
Mike Young as there are several states in deferral. Tee indicated he would then get
information to the Board. Brett indicated that in the past things had been taken to the
board for resolution and intervention when needed. He indicated in the past was the case
with Diane Howerton and the result was a turnaround in their program. At a minimum he
feels the board should receive periodic reports from the committee. Al fells its good idea



particularly if we continue to have continual themes in conditions of accreditation reviews.
Brett feels timely reports will help the process to be proactive rather than reactive. We
then discussed how such discussion of reports would be handled to protect confidentiality.
It was suggested that names be re moved in the boards notes go into executive session this
discussion. Jim King then inquired if we ever came to a resolution about going to multiyear
reviews i.e. off the 4 year cycle. Allen Adams indicated we had had discussion in the past
about the 4 year cycle but there was not a clear resolution on how to deal with the issue.
Jim King indicated it might be a good time to revisit given the escalating travel cost
associated with accreditation and the increased costs deferrals are casing. It was decided
that the Board ask the accreditation committee to revisit this issue again and report back to
the board. Jim Heckman then inquired as to the reasons a state might be deferred.
Instances discussed were if a state had a number of conditions and there were a new state
director it would give them time to correct the problems. This is because if conditions are
not corrected within the year only denial is an option. Al indicated that most states with
deferrals usually have some financial or leadership issue.

OLD BUSINESS

Marketing/Branding - Tee has received a few dozen comments suggestions which he is in
the process of condensing and compiling to send out to the Board and well as Larry Kelly.
Larry is working on the second stage / phase of the report which will be completed by
January.

Diane Howerton had an observation that throughout the marketing report individuals are
called consultants and counselors inter changeably and we should try to be consistent. Not
only with the report but our marketing initiative going froward.Tee will ask Larry from a
marketing perspective what works better and would be best to use in the marketplace.

Chrisman Benchmark Initiative — Tee has had a conversation with Jim that we need a high
and low banding with more detail. Tee also indicated that low participation is an issue. The
reason we need more details so that states can see how they come out in high and low
performance statistics but at the same time it’s hard to rank an organization without
infomraiton.Ultimaleyl it will help accreditation to identify states with performance issues
and potentially identify mentors with similar size programs who have best practices to be
emulated. We need to bring everyone up to certain levels. Al asked ultimately what it would
look like. Tee indicated there would be a breakdown of high and low performers as well as
average. This should allow SBDC s to see how they are performing based on their peer
groups. It is important that the bands be corrected to allow members to view the high and
low performers in each group. There was concern expressed by Jim Chrisman that 1/3 of
the SBDCs either don'’t participate or don’t provide enough data to conduct statistically
valid analysis. How can Board encourage participation in order to maximize the usefulness
of the reports to the membership? Chrisman charged the ASBDC for each report. There was
further discussion on how SBDCs can view how they are doing against their peers without
revealing specific information.



CEO Workplan:

Tee put together and distributed his work plan he has received little feedback. Georgianna
states the Personnel committee would like to work the plan into the CEO annual review
process next year. She then updated the board on the current evaluation of Tee. Last week
3 sets of evaluations surveys were sent out to the Board, State Directors and ASDBC staff.
The due date for completion is October. The results will be compiled and distributed to the
board to discuss in Executive session at the next meeting.

NEW BUSINESS:

Data Base Collection: Tee is working with both providers Center IC and Web cats to obtain
the information he needs. It will not require MIS staff t enter any additional data. He will
update us as it progresses.

Tee & Laurie had discussions with Hannover Messe’s, a large trade show facility in Hanover
Germany, local representatives. They host a spring trade show comprised of 6-7 different
shows. The company is trying to attract more American businesses. A benefit of their
shows is that they have matchmaker service component at each of the shows. There could
be a synergy with the STEP program as businesses can get scholarships to go on trade
mission from STEP funds. Tee is trying to get an interested group to attend the show in
Hanover as this particular trade show is a one stop shop/ it has a US Commercial Service
resource on site. Tee will have one of their representatives deliver a webinar to see what
interested there is. Al asked if the group might be willing to attend the ASBDC conference in
the future.

Native American Partnership:

The National Center for American Indian Enterprise which was the awardee for the SBA
Pilot Teaming Procurement initiative project has contacted Tee at the ASBDC regarding the
developed of an MOU for collaboration and partnership[. They have headquarters in
Phoenix and Reservations in Oklahoma and Chicago. Diane asked if there could be any
funding for SBDC. Tee responder they know that defraying costs of the SBDC could be
involved in such a partnership.

Brett inquired whether we would be prohibited from working with them as a Tribal
Enterprise. Tee said no they are not a tribal organization but represent individual
entrepreneurs.

2012 NOA:

Ann Bradbury sent the draft out to Tee, Mark Petrilli and Al. At first look nothing critical
stands out. He will email the comments to their Board.



FOUNDATION BYLAWS:

Tee emailed the board the current bylaws with the proposed tracked changes. Tee feels the
current name is not attractive as a marketing vehicle and will discuss with corporate
fundraisers what would be attractive out in the marketplace. He also feels we need to have
a clearer mission with the purpose to support SBDCs in the economic development arena.

Several articles were discussed. Article 3 - Makeup of the Board. Tee wants the makeup to
allow for efficiency and to have the capability of moving quickly on opportunities. He also is
proposing that the ASBDC Board Chair be the Ex Officio vice Chair of the Foundation Board.
He also is suggesting more frequent financial reports than annually, perhaps quarterly. He
also eliminated compensation for the board. He envisions as it grows it will be able to
defray the cost of Tee’s compensation as well as for the Secretary (Laurie) who will handle
day to day activities. Jim Heckmann was leaving the call for a meeting and indicated he felt
there needed to be some modifications which he will discuss with Tee off line. Diane
Howerton has several questions about how this would support small business
development centers. Tee indicated that the Foundation would get the funds for certain
projects. States with those certain capabilities would get the funds to carry out the
projects. She asked if there was a potential for cash match from the funds and the answer
is yes. There was a brief discussion concerning qualifications of a board member. Tee
envisioned individuals with prior foundation fund-raising experience as well as
background in economic development activities.

Jim King brought up the point that the board make up should have a majority of SBDC state
Directors and perhaps we should amend the by law language as such that majority would
be SBDC State Directors. After discussion it was agreed that perhaps wording should be
changed such that the board consist of no fewer than 5 members of whom a majority would
be SBDC state directors. Jim proposed the amendment seconded by Brett. This was
unanimously approved by the board. Tee will get out a clean copy to everyone ASAP.

Brett the discussed confidentiality issue his state has with the STEP grant and that it is
temporarily rectified by meeting in his state as they deferred to the federal statue. Jim King
indicated that the Operations Committee will address in detail the confidentiality issue
with SBA with more clarity and guidance for the membership. There is an initial meeting
on November 9th with Jean Smith at SBA.

Motion to Adjourn by Brett Rogers seconded by Gayle Kugler. Meeting adjourned 12:15 pm



