Minutes

Board of Directors Meeting
Association of Small Business Development Cent&&BDC)
July 28, 2009
By Conference Call

Board Members Participating: Jerry Cartwright (Chair); Don Wilson; Georgiararkin
(Vice Chair); Debbie Trujillo (Secretary); Allan Ads; Jody Keenan; Jim King; Marc King;
Al Salgado; Mary Lynn Wilkerson.

Others Patrticipating: Mark Petrelli, Sienna Mavima (for Carol LopockBecky Naugle,
Hank Turner, Greg Panichello, Bon Wikenheiser, M&H_ainoff and Gayle Kugler

Call to Order: The meeting was called to order by Chairman Gagtwat 2:40 p.m. (Eastern
Standard Time) on Tuesday, July 28, 2009.

Approval of Minutes: Board Secretary Debbie Trujillo presented thdtananutes of the
Board meeting that was held on June 30 — July Q9 20 Washington, D.C. Vice Chair
Georgianna Parkin requested that executive sesaimmary be removed from the draft of the
minutes.

Motion: Mary Lynn Wilkerson moved that the minutes beragpd as amended. The
motion was seconded by Georgianna Parkin and passecice vote.

Financial Report: Don Wilson reported that the association is otigedt with registrations for
the Fall conference but behind somewhat behinkistime on boots and exhibits. It was also
reported that the association’s investment podfbas slightly improved.

President’s Report:

Fall ConferenceDon Wilson reported that SBA is bringing a magontingent to the Fall
ASBDC conference including District Directors, Ryt Officers, and OSBDC staff. They will
attend the full conference and have also arrangexktra day for Covey training. Presently
96% of the blocked rooms are reserved. There edexgydtion of forty five (45) contingents
from Brazil that will also be attending the confece.

California SBDC Don Wilson, together with Jerry Cartwright andkigliYoung attended a
special meeting called by OSBDC with the CaliforRiegional Directors, SBA District
Directors and Lead Center host representativesdidoeission centered around strategies to
help California financially and with performance.

NASE: Don Wilson is working with a number of state SBDB&works to conduct pilots with
NASE and their membership and he reported theisistent support of the ASBDC in
legislative efforts. It was reported that OSBD@vizrking on Portability grants and that
currently SBA has more proposals in than the fug@wailable. It is expected that they will
roll up two years together instead of holding tweparate processes.



ASBDC LeaseThe ASBDC office landlord has offered an additidhgear lease option and

Don Wilson will move to accept, contingent on atrpsg objections that the incoming CEO
may have. This will result in a signed lease faefyears with an option for an additional five
years.

Personnel /Search Committee:

Georgianna Parkin, Chair of the Personnel/Searchritee announced that Charles Edward
Rowe has accepted the position of ASBDC CEO. $delarry Cartwright are working with
legal counsel to finalize the contract which wiB@include the job description. Board Chair
Jerry Cartwright and Vice Chair Georgianna Parkiméhmet with Don Wilson and Charles
Rowe to develop a transition plan and identify slaod long term objectives. It is intended
that these items be included in the work plan. Gieana Parkin recommended that Charles
Rowe serve as Executive Vice President from Aufju&eptember 28 and assume the CEO
position upon Don Wilson'’s retirement.

Motion: A motion was made by Marc King to accept the pssddentified by
Georgianna Parkin and that Charles Rowe serve esufixe Vice President for the
period stated. The motion was seconded by Al Salgad passed by voice vote.
Georgianna Parkin noted that Don Wilson has beenhapful and supportive during
the entire process.

Action Items for Board Consideration:
Chairman Jerry Cartwright referred the board to imformation items provided via e-mail
regarding a proposed Governance Model and a prdpesesion of the ASBDC bylaws.

Governance ModelThe Chairman recommended the acceptance of tpoped Governance
Model that was recommended by Marc King. Jim Kiaggommended that a review be
conducted to assure that the language in the pabmom alignment with the bylaws. Marc
King offered to review this and re-introduce thegsal at the August 25th meeting.

Fiscal ReserveChairman Jerry Cartwright noted that second itddr@sses changes in the
ASBDC bylaws, one being how the fiscal reserve mapccessed. He stated that approval
should require two-thirds of the Board provided tinere is a quorum of the board. Further
definition may be required to address the circuntsta that these funds should be accessed.

Motion: A motion was made by Jim King to accept the bylawproposed by the
attorneys to include the addition of a perioddt)end of “Board of Directors” with the
deletion of quorum language and the word “preseltié motion was seconded by Al
Salgado and passed by voice vote.Discussion fotlawgarding the “polling” of board
members. It was also noted that the board mayspattial meetings without notice
requirements, called by order of Chairperson omgnty of the Directors.

Role of TreasureDon Wilson stated that another proposed changeetbylaws involves
section 6.10 to address the language regardingréaesurer’s role.

Motion: A motion was made by Marc King to accept the nesppsed language. This
was seconded by Mary Lynn Wilkerson and approveuddige vote.



The Chairman stated that these proposed bylaw elsanidj be provided to the membership
for consideration at the Fall meeting.

Other Items

Best PracticedDon Wilson will consult with Dan O’Grady to platBest Practices” identified
by the Associate Directors to the ASBDC web siteState Director ready access.

Fee-for ServicesThe Chairman has circulated a revised guidan¢emsent on fees-for

services and individually polled all board membrexseiving support for approval. He noted
that it is not the Association’s role to define whpecialized services are although the
association may provide guidance on the definiiboounseling. It was recommended that the
board work closely with the Accreditation Committeadentify concerns as they arise and
that a process be established for the Associatidaikie action. Mike Young agreed to take
these issues to the Accreditation Committee andlvevOSBDC where appropriate. They will
work to clarify the definitions and provide guid@ncAl Salgado stated this is a complex issue
and the association should move forward cautioastynot become too prescriptive. Jody
Keenan shared that the association is in the los$tign to address these issues.

Motion: A motion to accept the revised guidance statemesggarding fees was
proposed by Jim King and seconded by GeorgianndrRahe motion passed by
voice vote. The Guidance Statement will be forwdrttethe Accreditation Committee.
The Committee should provide next step recommeosaitat the next Board meeting.
These recommendations together with the Guidaretergent will then be introduced
to the full membership.

Legislative Update:

Appropriation: Don Wilson reported that the FY 2010 appropriatias gone through
committee and the full House and they have ledt 110 million. Appropriation also went
through the Senate Appropriation Committee and §144.4 million. Both committees gave
the administrator $10 million to address issuedistressed areas. Senate recommended using
$10 million with existing partners. The House waafglan for the expenditures. He is not sure
when it will get to the Senate calendar.

New programsThere are new funds proposed to address prog@niNative Americans and
Veterans in non SBDC bills. It could be next ykafore we see anything on this. Senators
Snow and Landrieu both have separate bills reggrdternational trade programs. They are
both working to increase the level of awareneskénSBDC program.

Community ExpressCommunity express continues to have issues ansd ilvestigating.
Investigation is not with any SBDCs.

E2000:Mary Lynn Wilkerson has been in contact with Senatndrieu’s staff and they are
interested in knowing how the SBDC'’s are workinghwthe E2000 program. Don Wilson is
aware of some involvement and will respond to tigguiry.

Strategic Plan Action Matrix Updates: Al Salgado distributed the updated Action Matrixian
noted those areas that are moving forward on sébedha a few that may need timelines
modified. He requested that updates be sent taabkiitems are completed.



Elections Committee:Debbie Trujillo, Chair of the Election Committegoeted that the
process is on schedule and that Marc King has besrinated by the Associate Directors.
Information on candidates, bios, and schedule bas provided to the Board and membership.
Nominations may still be accepted providing theeefave (5) seconds to the nomination as
provided for in the bylaws. Nominations and secamdst be received no less than twenty
(20) days prior to the annual membership meetiflge membership must be notified of these
nominations at least ten (10) days prior to the waiiMeeting.

Committee / Taskforce / Interest Section Reports-Bard: It will be requested that all groups
provide written updates for the Fall membership tnge

New Businessit was reported that Christian Conroy is seeinglfuaut in his state and there
is a concern that microenterprise may become a ettive area. Jim King offered to include
this issue in the next survey.

Closing Comments:Chairman Jerry Cartwright noted great appreciaioGeorgianna Parkin
and the Pesonnel/Search Committee for a job wekkdble also extended deep thanks to Al
Salgado for moving the association forward with $tietegic Plan Action steps.

Adjourn:
Motion: Motion to adjourn meeting was made by Al Salgadopsded by Mary Lynn
Wilkerson, and passed by voice vote at 4:50 pm.

Next Meetings of the Board:
Meetings of the Board are held by conference cathe fourth Tuesday of each month, at
2:30 p.m.(Eastern Time), with the following exceptions:

«  September 13, 2009 (Sunday, preceding the FalleZente in Orlando)

« October 13-14, 2009 (Tuesday and Wednesday)



