Minutes
Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
June 30 — July 1, 2009
Washington, D.C.

Board Members Participating: Jerry Cartwright (Chair), Georgianna Parkin (Vice Chair),
Debbie Trujillo (Secretary), Michael Myhre (Treasurer), Don Wilson, Jody Keenan, Mary Lynn
Wilkerson, Allan Adams, Al Salgado, and Jim King.

Others Participating: Hank Turner, Jim Heckmann, Gail Kugler, Janet Roderick, Christian
Conroy, Mike Young, Renee Sprow, Clinton Tymes.

Call to Order: The meeting was called to order by Chairman Cartwright at 8:40 am (Eastern
Time) on Monday, June 30, 2009. Chairman Cartwright reviewed the agenda for the meeting
describing that day-one activity will be brief due to the Boards interviews with the final two CEO
candidates.

Personnel Committee: Georgianna Parkin, Chair of the Personnel Committee, described
interview guidelines and protocol for the day. She described the efforts in place to assure a
transparent process and explained how deliberate steps were taken so that the selection approach
was aligned with the job description and the strategic plan.

The Board recessed at 9:15 to interview CEO candidate Charles Edward Rowe.
The Board reconvened at 10:19 am and went into Executive Session.

Executive session ended at Noon.
The Board reconvened at 1:42 pm.

Approval of Minutes: Board Secretary Debbie Trujillo presented the draft minutes of the Board
meetings that were held on May 26, 2009. Jim King moved that the minutes be approved. The
motion was seconded by Mike Myhre and passed by voice vote.

Treasurer’s Report

Board Treasurer, Mike Myhre, reported that all the board had received a copy of the financials.
He highlighted that conference revenues were lower than expected due to a reduced commitment
by sponsors. The potential shortfall is $100,000 and this was rational for conference registration
increasing from $535 to $595. Don Wilson stated that the costs are comparable to last year since
the room rate is $15 less per night. Planning includes a projected attendance of 1,100.

Mike Myhre reported that the ASBDC office lease is due for renewal. Costs: $6/per sq. ft.

including utilities. Increase this year by $30 per month.
A motion was made by Al Salgado and seconded by Jim King that Don Wilson explore
the option of adding an additional 5 year option to the lease and that a new lease be
signed for 5 years with an option of an additional 5 years. This was passed by voice vote.
Note: on July 1, there was a friendly amendment made to this motion by Jerry and
accepted by Jim King that that a meeting be held between with new CEO and Don Wilson
to assure support of this action. Unless there is an objection by the new CEQO, the 5 year
lease with an option of an additional 5 years is approved by the Board.



The discussion on Membership Dues will be delayed for consideration until Spring 2010.

The Board recessed the meeting at 2:15 pm to interview the second CEO candidate: Kevin
Fitzpatrick.
The Board reconvened at 4:15 pm

Chairman’s Report

Ohio: Chair Cartwright announced that Karen Shauri is the new interim state director in Ohio.
Internal state issues are impacting lead center changes in the state. The Accreditation team is in
the process of their review and providing support where appropriate.

California: Debbie Trujillo reported that a big meeting has been called by Antonio Doss for July
to involve the six California Lead directors, host administrators, District Directors and Project
Officers, OSBDC Staff, the ASBDC Chair- Operations Chair and Accreditation Chair and the
ASBDC President. The purpose is to review ways to improve California performance and
efficiency.

OSBDC Goals: Chair Cartwright reported that the Centers are having difficulty reaching capital
infusion goals and in some areas this is being renegotiated. Similar situation with business starts.
No changes expected in long term and extended engagement client goaling. Jim King stated that
New York is in a flat environment.

Fee for Service: Allen Adams reported that the issue with fees as they relate to counseling lies
under the definition of “specialized services.” Allen Adams has collected a list of examples.
There is deep concern by the Board since there is a push for ROI across the country. It is in the
best interest of the program for the Board to provide as much guidance as is feasible.

First day Board meeting ended at 5:10 pm.
The Board reconvened on July 1, 2009, 8:20 am

Friendly amendment was made to motion on Lease recommendation (June 30, 2009) by
Chair Cartwright that Don Wilson will meet with new CEO to discuss the lease
extension. Unless there are any objections by the new CEQ, the lease will be renewed as
requested in the original motion.

Continuation of Fee for Service Discussion: ASBDC does not have authority to define what
“specialized services’ means. Allen Adams stated that most charge fees for research. If
Association does not take the lead in defining the issue, it may be determined by others.

Chair Cartwright stated that he will send out a guidance statement for board review with the
intent that this will ultimately be sent to membership. Allen Adams requested the involvement of
the Accreditation Committee. Allen Adams will circulate examples to the Board. Georgianna
Parkin stated that there is also an issue of maximum limits set on charging for training sessions.

OSBDC Session with Antonio Doss

Goaling: OSBDC has finalized the Goaling spreadsheet with historical ranges, quarterly growth
and trend lines projecting where performance will grow if all things are constant. If funding
increases, this will impact goaling however OSBDC does not expect to see changes right away.
Goaling data was provided to Project Officers.



The Board asked for a copy of the spreadsheet. Antonio Doss prefers that the District Offices
share the information with their Leads.

SBDC performance no longer impacts District Director bonus level. It was agreed by all that this
was a significant positive step. In addition, the Scorecard has eliminated items that the District
office has less control over. Goaling will focus on: extended engagement clients, capital infusion,
and business starts. Antonio Doss will work with ASBDC goaling committee to review where
we are at if changes are needed.

Supplemental Funds: Antonio Doss stated that there have always been some level of
supplemental, carryover funds. Historically, these funds were not very large and were used to
make the program “whole.” Recently there has been an excess reserve.
Last year $111,000 funds were applied toward the Iowa recovery and programs involved in the
DEDA transition. There is $500,000 remaining. This will be used to encourage states to go for
“T” designation and will most likely be based on population. This is an item that was brought
forward by Janet Roderick. There is no necessity to go through grants.gov for this.
Next year there is $750,000 available. This will go towards:

o Accreditation including delivery of regional training,

o Core Counselor Competencies — something that Antonio Doss feels clearly distinguishes

the program from others,

o Clearinghouse due to the increased use of the program,

o State specific economic recovery initiatives,

o International Trade- jump start programs

Mike Myhre recommended resources go to develop ‘T” program to increase the level from
current 10. Chair Cartwright suggested identifying these “T —Ready” states. This will allow
effective assessment to position these centers for additional funding and development if resources
are made available.

Grants: Antonio Doss reported that portable assistance and Veteran request for proposals will be
released in two weeks. OSBDC wants to deliver enough funding for a longer term approach
however they do not want this to become a “core funding” element of program. They have
received 20 proposals. In next three weeks OSBDC will announce which ones are approved.

ARC Loans: Antonio Doss reported that currently 72 lenders are participating and program taking
root.

Antonio Doss requested that concerns regarding the ARC loans should be directed internally and
preferably not to the media.

IE3 (Energy, Economy, Environment): New programs around energy are taking root including
the IE3. EPA is the lead on this. Some projects are being rolled out in Columbus, San Antonio,
and Grand Rapids. Some involves assessments on operations and energy efficiency. There is also
involvement by MEP and Labor.

OSBDC is encouraging agencies to use the SBDC on the initial team that makes the contact,
looks at business operations, etc. Al Salgado shared that in Texas — the SBDC conducts initial
assessment and then contracts with MEP for the second phase.

Cross Collaboration: There is an increased interest in cross collaboration between agencies.
Although there are other departments that want to duplicate SBDC services, they don’t have the
financing component.




California: Antonio Doss reported that there is a large meeting on July 22" in California to take a
how to gain a greater alignment of resources. California Community College Chancellors office
and one of the Lead Hosts met with Antonio Doss to request a review. Antonio Doss stated that
there have been many good changes in California since restructure despite many challenges.
OSBDC has invested most of their time in Los Angele and Northern California. Another concern
is the need to diversify the funding sources. He does not expect a white board resolution from this
meeting. No conclusions have been made.

Ohio: An interim State Director is in place in Ohio. There have been changes in the state
structure.

OSBDC Antonio Doss Session ends

President’s Report

Legislative: Language in budget was introduced by SBA that provided flexibility for them to use
$110,000 or $97 million for any grant funding they would choose. Legislative support moved to
apply the original language from 1998 where there is a direct reference to section 21.
Appropriations met last Thursday and it was recommended that the SBDC be funded at last
year’s level and that grants also remain the same.

Don Wilson reported that Karen Mills recently stated at a conference, “The President has told me
that he wants to rebuild this agency”

Strategic Plan Action Matrix was tabled and will be added to agenda at a future meeting.

Candidate —Selection Process
All groups (Board, Directors, Staff) agreed in their ranking of the top candidate.
Jim King made a motion for Board Chair to negotiate salary with the number one
candidate on the condition that there is an acceptable background check. Al Salgado
seconded the motion and it passed by voice vote.
High compliments shared to Georgianna Parkin for months of organized, efficient planning
process and oversight. Georgianna Parkin reminded the Board that there is still very much to do
with the transition process.

EDMIS: Question regarding whether recommendations from Greg Panichello regarding EDMIS
are from him or from the committee. Meeting is scheduled with Operations and EDMIS
Committees in July.

Associate Directors: Need to confirm that the bylaws applied to state directors when there is an
interruption in service be similarly applied to associate directors.

Governance Structure Model will be place on board agenda for July

Accreditation- Frequency and Options of Accreditation Reviews: Mike Young reported that
the Association is in the 2™ year of a 4 year cycle. The Board has requested that the Accreditation
Committee review the possible extension of timeframe and/or adopting a “risk assessment”
approach. Mike Young stated that all will need to fit into a cycle. The Committee will discuss this
further in September.

Counselor Core Competencies: Allen Adams reported that the report prepared by Lyle Wright
and Committee was excellent. As Board Liaison, he recommended using the Accreditation



process to identify how regions are reaching core competencies. This would involve amending
the self study and vetting a process for what should be expected.

There is a challenge in how to address contract consultants. Debbie Trujillo reported that
California has a high use of contract consultants throughout the state.

The Board recommended that the report be referred to the Accreditation Committee for
implementation.

National Economic Impact Study: Marc King reported the summary of findings in a survey
with the membership to assess how to strengthen the study.
Key issues (among others in the report) were:

o Inclusion of extra questions

o Should we get other bids to run the survey

o Wording and application of definitions

o Trends over time

o Timing of distribution
Motion made by Mike Myhre and seconded by Allen Adams to have the committee request
information from Dr. Chrisman to respond to survey concerns and that the committee clarify
the issues and make recommendations to enhance the process. The motion passed by voice
vote.

Bylaws: Don Wilson indicated that the bylaws currently have the Board as the Chief Financial
Officer and this is not common. In addition, there is a concern that to protect the financial
“reserve” of an organization, we may need language that makes it difficult to access these funds,
i.e. a super majority of the board.

Mike Myhre suggested that the bylaws should reflect what the “base reserve” is. The Board
discussion that this base amount may be what is sufficient to cover ASBD operations for 6
months. Mike Myhre suggested that only under “extraordinary” circumstances should these funds
be accessed. More definition is required. Also for consideration is short-term reserve and long-
term reserve applications.

Don Wilson noted that proposed Bylaw changes require notification to the membership 30 days
in advance. If we are to take any action on Bylaws this should be done in the July meeting.

Don Wilson will contact lawyers for recommended language regarding the reserves and CFO
issue by the July meeting.

Election Committee: Debbie Trujillo reported there are five two-year seats on the ASBDC
Board of Directors open. Board members whose terms are expiring are Jody Keenan, Georgianna
Parkin, Chair Cartwright Cartwright, Mary Lynn Wilkerson, and Debbie Trujillo. Those Board
Members who have a year remaining in their terms are Allan Adams, Al Salgado, Jim King and
Michael Myhre. The Board Chair has approved the slate of nominees. These are: Georgianna
Parkin, Jerry Cartwright, Mary Lynn Wilkerson; Debbie Trujillo, Jim Heckmann; Brett Rogers,
and Greg Panichello. Biographies have been requested and we expect to sent these profiles to the
membership in late July. Elections will take place at the Fall Membership meeting.

Other: Marc King will work with ASBDC office to post “Best Practices & Innovations”
information currently available to Associate Directors, to the ASBDC website.

Chair Cartwright and Don Wilson will work on developing a 2 year calendar for the Board and
Membership meetings. (This is highly important to the Accreditation Committee scheduling.)
The Board requested that Don Wilson outline a menu of transition tasks and items of importance
covering a 2-year period for the new CEO.



Don Wilson announced that Dan O’Grady is expected to resign from the ASBDC before August
15",

CEO SELECTION NOTABLE ITEMS:
o Georgianna Parkin to notify personnel committee of results of Board selection process.
o Background check will begin as soon as possible.
o Information to membership on final selection of candidate will come from Chair
Cartwright and Georgianna Parkin.
o No notice will go out until the offer and acceptance have taken place.

Board meeting ended at 3:20 pm
Next Meetings of the Board:

Regular meetings of the Board are held by conference call on the fourth Tuesday of each
month, at 3:00 p.m. (Eastern Time), with the following exceptions:

e September 13, 2009 (Sunday, preceding the Fall Conference in Orlando)

e QOctober 13-14, 2009 (Tuesday and Wednesday)



