Minutes

Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
October 15, 2008

Board Members Participating: Jerry Cartwright (Chair); Don Wilson; Georgianna Parkin
(Vice Chair); Rich Werner (Secretary); Mike Myhre (Treasurer); Allan Adams; Jody Keenan;
Jim King, Al Salgado; Debbie Trujillo, Mary Lynne Wilkerson.

Others Participating: Mike Young

Call to Order: The meeting was called to order by Chairman Cartwright at 8:30 am (Eastern
Daylight Savings Time) on Wednesday, October 15, 2008.

Approval of Minutes: Rich Werner moved that the minutes of the Board meeting that was held
via conference call on September 23, 2008, be approved. The motion was seconded by Allan
Adams and passed by voice vote.

Treasurer’s Report: Mike Myhre reported that the Association’s financials meet accounting
standards and deferred to Don Wilson for the financial report. Don Wilson reported that all hotel
and AV bills from the conference have been received and are being reconciled. The Association
will move accounts to protect the FDIC insured levels of 250K. G/A is in fine shape. The
Accreditation contract has been finalized and the budget is due in January. Treasurer Mike
Myhre suggested that the Board/Association look into our current investment strategy.

President’s Report:

Legislative: Don Wilson reported that at this point nobody knows what will happen in
November and that the possibility exists that Senator Kerry could join the administration.
That would mean we would not know who the chairperson of the Senate Small Business
Committee would be until possibly mid-January. The Continuing Resolution expires in
March, and the deficit will rise possibly causing a drastic rewrite in appropriations bills.
This could mean more money for small business, or legislators could call for across the
board cuts. Many budget cuts are also occurring on the state level.

Strategic Planning: Don Wilson reported that Marc King and Dan Parks visited with the
Association staff in preparation for the strategic planning session.

Annual Conference Update: Don Wilson updated the Board on the Annual Conference
that was held in Chicago. Initial results of the conference survey have been received and
are very positive.

Accreditation Contract: Don Wilson updated the Board on negotiations for a new
Accreditation contract with SBA. He stated that the new contract is expected to provide
increased funding, more flexibility and language concerning carry-over funding. He
stated that the Association expects to sign the new contract in the near future.




Legislative Update: Don Wilson updated the Board on Veterans grants and also discussed the
issuance of Notice of Awards.

Motion: Jim King moved that Don Wilson discuss with Antonio Doss the Notice of
Award process. The motion was seconded by Al Salgado and passed by voice vote.

Accreditation Update: Mike Young reported that 115 people attended and were trained at the
national conference. Accreditation materials have been posted on the website (195 slides,
4.0/7.0). Mr. Young stated he would be setting dates for visits and training and looking at Peer
Review. Members of the Board also suggested the committee look at considering extending the
time in between reviews.

Disaster Assistance Update: Don Wilson presented the SBA Matrix for funding in which both
reserve and population models were included. The Board and Don Wilson discussed the present
scenarios of funding, and the Board recommended that further discussion needed to occur with
SBA regarding clarification of funding formulas, including consideration of a 10K threshold and
elimination of SBA loan applications as a consideration in the formula.

Liaison Reports:

As previously discussed on the last call, Georgianna Parkin noted that some states are
facing budget shortfalls. Chairman Cartwright further suggested that the Legislative
Policy Advisory Committee survey the membership in the near future, well before the
Spring Meeting, about the impact of state budgets on state matching requirements. A
discussion occurred on the issue of using program income as match. The issue was
vetted from both a current and historical prospective, and the idea was dispatched as an
issue the Board does not wish to consider further at this time.

Motion: Georgianna Parkin motioned to accept the position paper that program
income not be used as match. Allan Adams seconded and motion was passed by
voice vote.

Old and New Business:

Community Express Loan Program Changes: Allan Adams stated that he is concerned
about changes in the Community Express Loan program, relating to any obligations on
the part of the SBDC as technical assistance provider. He noted that a technical
assistance provider cannot obligate the borrower to comply with obligations because the
technical assistance provider is not a part of the contractual relationship between the
lender and the borrower. Don Wilson stated that he has raised this concern with Antonio
Doss at the SBA Office of SBDCs.

Management Assessment Tool for 8(a) Clients: Chairman Cartwright stated that the SBA
Office of SBDCs is considering a management assessment tool for 8(a) clients that will




involve SBDCs. Board member Jody Keenan stated that she was coordinating with Ann
Bradbury on a conference call October 23".

Counselor Certification: Board Member Allan Adams stated that he is agreeable to serve
as the Board’s liaison to SBA’s Antonio Doss on matters concerning counselor
professional development core competencies. Jodi Keenan reported that Technology
Counselor Certification went well and that the participants would be surveyed before they
received their grades.

E-Tools: Allan Adams suggested that the e-tools committee look at the issues and
opportunities of Web 2.0 as it relates to social networking sites such as Facebook, and its
applicability to small business and the association.

Milestones: Georgianna Parkin inquired about milestone negotiations.

Credit Crunch: The credit crunch was discussed and it was suggested that perhaps the
association should develop a “Truth in Lending” white paper. Jim King suggested the use

of a hotline for small business.

Issues referred to the next board conference call include:

- EDMIS recommendations
- SBA Annual report
- Membership dues

Spring Meeting: The Board discussed moving the spring meeting from March 1 to March 2,
2009

Adjournment: Al Salgado moved that the meeting adjourn. The motion was seconded by Mary
Lynn Wilkerson. The meeting adjourned at 12:20 p.m. on Wednesday, October 15, 2008.

Next Meetings of the Board:

Regular meetings of the Board are held by conference call on the fourth Tuesday of each month,
at 2:30 p.m. (Eastern Time), with the following exceptions:

e January 13-14, 2009 (Tuesday and Wednesday)

e March 2, 2009 (Monday, preceding the Spring Meeting)

e June 9-10, 2009 (Tuesday and Wednesday)

e September 13, 2009 (Sunday, preceding the Fall Conference in Orlando)

e October 13-14, 2009 (Tuesday and Wednesday)



