Minutes

Fall Business Meeting
Association of Small Business Development Centers (ASBDC)
Denver, Colorado
September 16, 2007

Call to Order: The fall business meeting was called to order by Chairman Mark Petrilli at 8:30
a.m. on Sunday, September 16, 2007, in Denver, Colorado.

Approval of Minutes: John Massaua moved that the minutes of the Spring Business Meeting,
held in Alexandria, Virginia on March 6, 2007, be approved. Jim Hogge seconded the motion.
Jim King asked that the minutes be amended to reflect that six legislative issue papers had been
distributed at the Spring Business Meeting. The request was agreed to, and the motion to
approve the minutes as amended passed by voice vote.

Financial Report: Treasurer Henry Turner reviewed the Association’s financial statements and
reported that the Association’s financial position is sound.

Chairman’s Remarks: Chairman Petrilli reviewed the Association’s accomplishments for the
year. He stated that important improvements in the national network’s accreditation process had
been made, and he thanked Mike Young (Chairman of the Accreditation Committee) and the
members of the Accreditation Committee for their hard work. Chairman Petrilli described the
work of the Legislative and Stakeholder Outreach Committee to build the outreach capacity of
the nationwide network, and he thanked Max Summers (Chairman of the Legislative and
Stakeholder Outreach Committee) and the members of the Legislative and Stakeholder Outreach
Committee for their efforts. Chairman Petrilli noted the work of the Network Engagement
Committee in compiling a list of the benefits of ASBDC membership, and he thanked Jacqueline
Taylor (Chair of the Network Engagement Committee) and the members of the Network
Engagement Committee for their work.

Chairman Petrilli stated that improvements had been made in the Association’s communications
efforts, including the Association’s newsletters, and he thanked Don Wilson for his work in this
area. He stated that the Association had again this year been successful in identifying sponsors
for the Annual Conference and establishing partnerships with key organizations, and he thanked
Don Wilson and Donna Ettenson for their work in this crucial effort. He noted the second year
of publication of the ASBDC / Bank of America Success Story book, and he thanked Don
Wilson and Donna Ettenson for their work on this important publication.

Chairman Petrilli also noted areas in which the Association needed to improve. He stated that
the Association needed to do more to share tools and best practices throughout the network. He
also stated that the Association should update its strategic plan for the long-term future of the
Association and the network.

Chairman Petrilli stated that the Association’s relationship with SBA is very constructive. He
noted the Association’s participation in a number of SBA activities, such as the Technology



Summit, the Definitions Summit, efforts to improve SBA financial reviews, and the joint
SBA/ASBDC conference calls with new SBDC state directors.

Chairman Petrilli stated that he was optimistic that the network might see a significant increase
in Federal funding for FY 2008. He also noted that the Association is working with supporters in
Congress to protect the network’s core funding.

Chairman Petrilli thanked the members of the Association’s Board of Directors for their service,
and he thanked the membership for the opportunity to serve on the Board for four years,
including a year as Chairman of the Board.

President’s Report:

1. Strong Financial Position of the Association: Don Wilson noted the strong financial
position of the Association, and he thanked past Treasurers who worked with the
Association’s staff to bring the Association back from near bankruptcy just a few years
earlier.

2. Continued Improvement in SBA Relations: Don Wilson noted that the Association’s
relationship with SBA continues to improve. He noted that many of the old problems
that hampered the relationship for many years have been resolved. He observed that the
development of the annual Program Announcement has become a genuine negotiation
between the Association and the SBA, as the law intends it to be. He stated that SBA
now regularly reaches out to the Association and network members for input into
decisions that affect the SBDC program. He noted the monthly conference call with
Antonio Doss of the SBA Office of SBDCs, the ASBDC Board Chair and himself, as an
example of consultation between the Association and the SBA. He stated that Anoop
Prakash of the SBA Office of Entrepreneurial Development Programs would soon begin
joining the regular conference calls with Antonio Doss and Association leaders.

Don Wilson asked if there were issues that the membership would like to address with
the SBA. It was suggested that communication between the SBA Office of SBDCs and
SBA District Directors should be enhanced. It was also suggested that SBA should be
more circumspect in making changes to the EDMIS system that are very costly to the
SBDCs.

3. Relationships with Sponsors and Exhibitors: Don Wilson urged the membership to thank
the sponsors, patrons and exhibitors at the Association’s Annual Conference, noting that
the Conference would not be possible without their support.

4. Member Input in the Association’s Newsletters: Don Wilson asked the membership to
suggest ideas and contribute content for the Association’s newsletters, to make them even
more valuable to the network.

5. New ASBDC Website: Don Wilson stated that the Association would soon launch its
new website, developed in partnership with Homestead, Inc.




6. Covey Training for SBDC Counselors: Don Wilson noted that FranklinCovey was
offering training for SBDC counselors at the Annual Conference, to teach SBDC
counselors to deliver the “7 Habits of Small Business Managers™ course to small business
owners and aspiring entrepreneurs. He noted that the partnership between ASBDC and
FranklinCovey would make the nationwide SBDC network the premier distributor of
FranklinCovey training for small business, at a significantly more affordable price for
small businesses.

Conference Update: Liz Klimback updated the membership on the upcoming events of the
Annual Conference. She stated that the professional training program was very strong, the trade
show was exceptional, and the conference would feature speakers from world-class '
organizations. She thanked the members of the Conference Planning Committee, the many
volunteers whose work make the Annual Conference run smoothly, and the ASBDC staff for all
of their hard work. Don Wilson thanked Liz Klimback for chairing the Conference Planning
Committee, and contributing so much of her time and talent for the good of the Association, the
nationwide SBDC network, and the small businesses and aspiring entrepreneurs it serves.

Legislative Update: Don Wilson updated the membership on the status of legislation affecting
the nationwide SBDC network. He stated that the FY 2008 appropriations process had not yet
been completed, but he noted that both the House and the Senate appropriations bills included
significant increases in SBDC funding. He stated that the Association is working to protect the
nationwide network’s core Federal funding, so that funding for the network’s core functions is
not reduced to fund new, competitive SBDC grant programs. A

John Massaua urged that the new Board of Directors appoint a legislative advisory committee
consisting of state directors from states that have key Members of Congress, to assist in the_
development of the Association’s legislative agenda.

Scott Daugherty stated that there was a member of the Association who was seeking an earmark
from SBDC funding. Doug Gurley stated that he was seeking an earmark from SBDC funding,
because he felt it was his responsibility to protect his state’s network from potential cuts in
Federal funding that might result from the creation of new, competitive SBDC grant programs.
Don Wilson stated that it is against the Association’s policy to seek earmarks from the
nationwide SBDC network’s Federal funding. Doug Gurley stated that he would cease seeking
an earmark from SBDC funding if the Association adopted a policy stating that the Association
and its members will not advocate for the creation of new, competitive SBDC grant programs.

Election Committee Report: Carol Lopucki and Bill Carter reported to the membership on the
upcoming election of new Board members. They stated that there would be two elections. The
first would elect five Board members to serve two-year terms, and the second would elect one
Board member to serve a one-year term. The one-year term was the year remaining in the term
of Jon Ryan. Carol Lopucki and Bill Carter stated that there were nine candidates running in the
first election (Jerry Cartwright, Doug Gurley, Jody Keenan, Georgianna Parkin, Lenae Quillen-
Blume, Al Salgado, Debbie Trujillo, Mary Lynn Wilkerson, and Diane Wolverton). Candidates
not elected in the first election would then participate in the second election.




Legislative and Stakeholder Outreach Committee Report: Max Summers, Chairman of the
Legislative and Stakeholder Outreach Committee, spoke to the membership about the work of
the Committee. He stated that the Committee was tasked by the Board to help build the capacity
of the nationwide network to outreach to legislators and other stakeholders. He stated that the
Committee began its work by surveying the membership. The survey found that 84% of the state
SBDC networks have stakeholder outreach programs, but the vast majority believed that their
efforts could be improved. Seventy-five percent of the state SBDC networks said that they
would like to have training, support and tools from the Association to strengthen their outreach
efforts. The Committee then developed a template of a legislative and stakeholder outreach plan
that state networks could use to build balanced and effective outreach programs. He concluded
by saying that the Committee was offering a training session at the Annual Conference on
legislative and stakeholder outreach.

ASBDC SBDC Economic Impact Study by Professor Chrisman: Don Wilson reviewed the
newly-released Economic Impact Study by Professor Chrisman. Don Wilson noted that all but
one of the SBDC state/regional networks participated in the survey, and the number of clients
who responded to the survey was higher than it had ever been before. He noted the significant
return on investment and the impact on the economy of SBDC long-term consulting services, as
demonstrated by Professor Chrisman’s Report. He also stated that the SBA is considering
supporting the Chrisman survey and report. Don Wilson urged state/regional SBDC networks to
conduct similar surveys of their state/regional networks’ clients, and to share the results of those
surveys with the Association. It was suggested that the Association conduct the Chrisman
survey on-line, and that a historical trends analysis of Chrisman surveys be produced.

Accreditation Committee Report: Accreditation Committee Chairman Mike Young updated
the membership on the work of the Accreditation Committee. He noted that during the
preceding year the Accreditation Committee completely revised the Standards of Accreditation
and rewrote the Self-Study Guide and the Technology Self-Study Guide. He stated that the
Committee is creating a training curriculum for Committee members; writing a Procedure
Manual that is transparent and easy to understand; and conducting an accreditation workshop
during the Annual Conference in Denver.

Election of Five Members to Serve Two-Year Terms on the Board of Directors: It was
requested that the voting to elect five members to serve two-year terms on the Board of Directors
be held before the lunch break.
Motion: John Massaua moved that the scheduled time of the balloting to elect
five members to serve two-year terms on the Board of Directors be changed so
that voting could take place before the lunch break. The motion was seconded by
Casey Jeszenka and passed by voice vote.
The ballots were distributed and collected.

Recess: The meeting was recessed for lunch.

Reconvene: The meeting reconvened following lunch.




SBA Update: Anoop Prakash, Associate Administrator for Entrepreneurial Development
programs at SBA, stated that the SBDC network is the “gold standard” of entrepreneurial
development programs and is recognized around the world for its effectiveness. He thanked the
SBDC network for helping in the development of the new SBA disaster recovery plan. He
thanked Don Wilson, Jody Keenan and Henry Turner for participating in the SBA’s staff training
program, called SBA University. He stated that the SBA Administrator’s focus is the
Administration’s underserved market initiative, designed to put more resources into inner cities
and rural areas. He stated that SBA plans to have a new award, to be presented during Small
Business Week, to recognize individual SBDC service centers. He stated that SBA plans to
write a comprehensive report on the SBA Entrepreneurial Development programs, which is
expected to be published in February, 2008.

Definitions: Antonio Doss stated that the SBA expects to issue new program definitions
in the very near future. He stated that the definition of Long-Term Clients will be the
same definition used in the ASBDC SBDC Economic Impact Report by Professor
Chrisman. He stated that the definition of Extended Engagement Clients will include
clients that have had five hours of cumulative contact time since October, 2005.

Goals: Antonio Doss stated that all SBDC networks have submitted their goals for the
coming year. He stated that the SBA may ask a small number of SBDC networks to
make adjustments to their goals.

Continuation Letters: Antonio Doss stated that continuation letters would be sent to
fiscal year programs in the near future, and to calendar year programs in November.

Financial Reviews: Antonio Doss stated that the SBA plans to make the financial review
process risk-based, in order to use resources more efficiently. He stated that a new, risk-
based system would be piloted next year.

ASBDC SBDC Economic Impact Survey by Professor Chrisman: Antonio Doss stated
that the SBA is assessing the ASBDC SBDC Economic Impact Survey by Professor
Chrisman.

Capital Infusion: Antonio Doss stated that capital infusion data have not been received
by EDMIS. He asked state directors to look at how their data systems are collecting and
reporting capital infusion information.

Disaster Assistance: Antonio Doss stated that the SBA is preparing an on-line disaster
assistance application, and the SBA would like members of the SBDC network to review
it before it is made public. He stated that three members of the SBA Disaster Recovery
Office would be staffing the SBA booth during the Annual Conference in Denver to
solicit the views of SBDC network members.

Election Results for the Election of Five Members to Two-Year Terms: The results of the
balloting to elect five members to the Board of Directors to serve two-year terms were
announced. Those elected were: (1) Jody Keenan, (2) Jerry Cartwright, (3) Georgianna Parkin,
and (4) Mary Lynn Wilkerson. Al Salgado and Debbie Trujillo were tied in the voting for the



fifth two-year term. As a result, another ballot would be required to break the tie and elect a fifth
member to a two-year term on the Board of Directors. Ballots were distributed for the vote to
break the tie between Al Salgado and Debbie Trujillo.

The results of the voting, to break the tie between Al Salgado and Debbie Trujillo and elect a
fifth member to serve a two-year term on the Board of Directors, were announced. Debbie
Trujillo was elected to serve a two-year term on the Board of Directors.

Election of One Member to Serve a One-Year Term on the Board of Directors: Ballots
were distributed for the election of one member to serve a one-year term on the Board of
Directors. The candidates were Doug Gurley, Lenae Quillen-Blume, Al Salgado, and Diane
Wolverton.

Election Result for the Election of One Member to a One-Year Term: The result of the
balloting to elect one member to the Board of Directors to serve a one-year term was announced.
Al Salgado was elected to serve a one-year term on the Board of Directors.

Resolution Concerning the Conduct of State/Regional SBDC Directors: Clinton Tymes
presented the following resolution.

Be it resolved that:

In activities that can significantly impact the SBDC network, SBDC state and regional
directors should do their best to --

1. Acknowledge that they are a part of a nationwide network whose purpose is to
support collective membership in efforts to strengthen and grow the national
program that assists the nation’s businesses;

2. Conduct themselves in a manner that is consistent with the well-being of the
Association; and,

3. Work in good faith and in open communication with the Association’s elected
leaders, committee chairs and Association staff on all matters of importance,
including legislative and policy issues, association management and finance.

Motion: John Massaua moved that the resolution presented by Clinton Tymes be
sent to the Board of Directors for its consideration. The motion was seconded by
Clinton Tymes and passed by voice vote.

Adjournment: Bill Carter moved that the meeting be adjourned. The motion was seconded by
Carol Lopucki and passed by voice vote. The meeting was adjourned at 3:45 p.m., on Sunday,
September 16, 2007.



