Minutes

Board of Directors Meeting
Association of Small Business Development Centers (ASBDC)
June 25-27, 2006
South Casco, Maine

Board Members Participating: John Massaua (Chairman); Don Wilson (President); Henry
Turner (Vice Chairman and Acting Secretary); Carmen Marti (Treasurer); Jody Keenan
(Assistant Treasurer); Georgianna Parkin; Mark Petrilli; Al Salgado.

Others Participating: Mike Young; Barbara Necarsulmer; Donna Ettenson; Dan O’Grady.

Call to Order: The meeting was called to order by Chairman Massaua at 5:00 p.m. on Sunday,
June 25, 2006.

Chairman’s Welcome: Chairman Massaua welcomed Board members to his home state of
Maine.

Approval of Minutes: Jody Keenan moved that the minutes of the Board meeting held on May
23, 2006, be approved. Al Salgado seconded the motion and the motion passed by voice vote.

@ Chairman Massaua asked that staff compile all action items and motions from the
previous year’s Board meeting minutes, sorted by strategic direction, for the
Annual Meeting in Houston.

Board Members’ Regional Liaison Reports: Board members discussed feedback from their
assigned state/regional directors.

Georgianna Parkin stated that a new state SBDC director has been appointed in Rhode
Island, but not as yet in Connecticut. She stated that the Vermont SBDC is developing
new partnerships to find additional funding. She stated that the Rhode Island SBDC is
changing host institutions on July 1.

Mark Petrilli stated that the Indiana SBDC is in transition. Debbie Bishop Trocha is no
longer the Indiana SBDC State Director. He stated that Erica Kauten retired as State
Director of the Wisconsin SBDC, and Debra Malewicki, who has been with the
Wisconsin SBDC network for several years, has been named interim State Director.

Jody Keenan stated that state directors in her region expressed frustration with the
lateness of the goaling section of the SBA Program Announcement. She stated that the
Florida state director in her region has been trying to determine the status of Defense
Transition Assistance grant funding through OSBDC to no avail.

Al Salgado stated that a state director in his region suggested that the Accreditation
Committee publish more information about the accreditation process. He stated that a



state director in his region expressed concern about state directors sending mixed signals
to Congress about the Association’s legislative positions. He stated that a state director
in his region expressed satisfaction with the funding level for the SBDC network in the
appropriation bill being considered in the House of Representatives. He stated that a
state director in his region expressed unhappiness with the Association’s position on
House SBA reauthorization legislation regarding the authorized funding level for the
SBDC network.

Barbara Necarsulmer stated that associate state directors are concerned about the lateness
of the SBA Program Announcement.

Committee, Taskforce and Interest Group Updates: Board members discussed the work of
their assigned committees, taskforces and interest groups.

Marketing Committee -- Georgianna Parkin updated the Board on the work of the
Marketing Committee. She stated that the Committee’s highest priority is to work with
Association staff to collect and publish success stories from all state and regional SBDC
networks. She stated that funding from the Bank of America, which staff secured, will
help with the editing and publishing of the success stories. The Board discussed
including SBDC impact information in the publication with the success stories. To focus
on the Bank of America project, the Committee proposed postponing the implementation
of its previous monthly success story plan, and delaying the plan to develop a nationwide
SBDC branding program. It was agreed, however, that the Marketing Committee will
continue to work on branding ideas for presentation to the membership during the Annual
Meeting in Houston in September.

@ Don Wilson will place a request for success stories for the Bank of America
project in every edition of the weekly Member Connection newsletter.

@ Barbara Necarsulmer will develop a generic client release form for publishing
success stories.

Network Engagement Committee -- Mark Petrilli updated the Board on the work of the
Network Engagement Committee. Al Salgado noted that the Committee, working with
Donna Ettenson of the ASBDC staff, has met with Intuit about developing a database of
resources available in the nationwide SBDC network.

Motion: Henry Turner moved that the Board of Directors support the
development, in coordination with Intuit, of a database of network resources, and:
(1) that a prototype (Alpha version) of the database be available for demonstration
during the Annual Meeting in September, 2006; a Beta version be available for
demonstration during the Spring Meeting in 2007; and a completed database be
available after that time; and (2) that the Network Engagement Committee engage
the Synergies Taskforce, the Marketing Committee and other interested members
of the Association in this effort. The motion was seconded by Mark Petrilli and
passed by voice vote.



Mark Petrilli also stated that the Committee has started compiling a list of membership
services and would like a link to the list of these membership services placed on the
ASBDC web site. In addition, he stated that the Committee wants to explore the creation
of a new category of ASBDC membership.

@ Donna Ettenson will look into software that can automatically update
state/regional SBDC maps on the ASBDC web site whenever center information
is updated.

Professional Development Committee -- Al Salgado updated the Board on the work of
the Professional Development Committee. He stated that the staff has arranged for a
training session for state/regional directors by the Steven Covey organization and a full
program for center directors by Chuck Mitchell of HPLS. The Committee supports these
professional development initiatives. The Committee has arranged an all-day New State
Director training session for the Annual Conference in Houston.

Elections Committee -- Jody Keenan updated the Board on the work of the Elections
Committee. She stated that eight state/regional directors had stated their intention to seek
election to the Board of Directors during the membership meeting in Houston in
September. Those state/regional directors are: Bill Carter; Jerry Cartwright; Doug
Gurley; Kelly Manning; Mike Myhre; Becky Naugle; Vi Pham; Chris Rosander; and Jon
Ryan. There will be four seats open in that election.

Minority Outreach Taskforce -- Henry Turner updated the Board on the work of the
Minority Outreach Taskforce. He stated that the Taskforce is working with Home Depot
on training for minority contractors. It was suggested that the Taskforce reach out to
local Black Chambers of Commerce about working with the SBDCs and the International
Franchise Association. It was suggested that the Taskforce reach out to a faith-based
organization called Project Hope. It was also suggested that the Taskforce reach out to an
organization called the Inner City 500.

@ Don Wilson will write an article for the Member Connection requesting
nominations for the Inner City 500.

ASBDC Synergies Taskforce -- Mark Petrilli, for Carol Lopucki, updated the Board on
the work of the ASBDC Synergies Taskforce. The Board discussed the Taskforce’s
request for authorization to proceed with six state/regional tests of an on-line
communications technology called Convoq.com, to provide web-based client counseling.
Chairman Massaua suggested that a group of Board members hold a conference call with
the Synergies Taskforce to determine two or three synergistic initiatives on which the
Association should focus.

Motion: Mark Petrilli moved that the Board of Directors appoint a group
[including Carol Lopucki (as Board Liaison to the Synergies Taskforce); Jody
Keenan; Al Salgado, Barbara Necarsulmer and Mark Petrilli] to hold a conference



call with the Synergies Taskforce to determine two or three synergistic initiatives
on which the Association should focus.

Chairman Massaua asked that Jody Keenan communicate with Carol Lopucki and Conley
Salyer (Chairman of the Synergies Taskforce) and schedule the conference call.

@ Jody Keenan will communicate with Carol Lopucki and Conley Salyer (Chairman
of the Synergies Taskforce) and schedule a conference call among members of the
Synergies Taskforce and the group appointed by the Board, to determine two or
three synergistic initiatives on which the Association should focus.

International Trade Interest Group -- Al Salgado updated the Board on the work of the
International Trade Interest Group. He stated that the Interest Group is working with the
Small Business Development Centers Association of Mexico. The SBDCs of Mexico
want to develop an international trade program to link SBDC clients in the United States
and Mexico. He stated that the Interest Group would like a link on the ASBDC web site.
He also stated that the ASBDC and NASBITE need to write an MOU on the subject of
NASBITE certification for SBDC counselors in international trade. Don Wilson stated
the Association plans to recognize SBDC counselors who have obtained the NASBITE
certification in international trade during the Annual Meeting in Houston.

Agricultural and Rural Interest Group -- Jody Keenan updated the Board on the work of
the Agricultural and Rural Interest Group. She stated that Jon Ryan, Chairman of the
Interest Group, expected to testify at a Senate Agriculture Committee field hearing on the
Agriculture Reauthorization bill and entrepreneurship assistance. She stated that the
Interest Group would like a link on the ASBDC web site.

@ Dan O’Grady will ask Jon Ryan if he would like to make a brief presentation,
during the next Legislative Committee conference call, on the Agriculture
Reauthorization bill and entrepreneurship assistance.

Government Contracting Interest Group -- Georgianna Parkin updated the Board on the
work of the Government Contracting Interest Group. She stated that the Interest Group is
working on further development of cooperation between SBDCs and PTACs.

Women’s Entrepreneurship Taskforce -- Carmen Marti updated the Board on the work of
the Women’s Entrepreneurship Taskforce. Chairman Massaua asked Carmen Marti to
consult with Liz Klimback, Chair of the Professional Development Committee, and
conduct a program for the Women’s Entrepreneurship Taskforce during the Annual
Meeting in Houston.

@ Carmen Marti will consult with Liz Klimback, Chair of the Professional
Development Committee, and conduct a program for the Women’s
Entrepreneurship Taskforce during the Annual Meeting in Houston.



@ Mark Petrilli will speak to Hedy Ratner about WBCs hosting statewide SBDC
networks.

Technology Taskforce -- Carmen Marti updated the Board on the work of the
Technology Taskforce. She stated that the Technology Taskforce has determined that
SBDC counselors who have completed the North Carolina SBTDC technology
accreditation will be recognized as Pioneer Technology Accredited Counselors. She
stated that the Taskforce is continuing to work on the development of a new ASBDC
technology counselor certification. She stated that the Taskforce is working on a
technology counselor certification required training program (in part) for the Annual
Meeting in Houston in September. She also stated that the Accreditation Committee
needs to clarify the process by which state/regional SBDC networks obtain Technology
Accreditation and the Association needs to clarify how “T”” Counselors become certified.

Legislative Committee -- Dan O’Grady updated the Board on the work of the Legislative
Committee. He stated that 30 SBDCs have designated Legislative Communicators in
their networks. He also stated that the notification of the new Legislative Best Practices
Award has been sent out by Committee Chairman Bill Carter.

Counselor Certification Taskforce -- Chairman Massaua informed the Board that the
Kaufman Foundation withdrew the grant that it provided to the ASBDC Foundation for
the purpose of developing a counselor certification program, because the funds had not
been spent during the four years the grant has been held by the Association. Don Wilson
stated that the Association intends to request that the funding be restored. The Chair had
put a stop to any further action with Babson as a result of the loss of the grant. The
Board voted not to stop the process with Babson.

Motion: Mark Petrilli moved that the Board approve the use of up to $30,000 of
the Association’s funds as match funding to work with Babson University on the
development of a counselor certification proposal; that such proposal developed
by the two be presented to the membership for its approval; and that such
proposal then be presented to the Kaufman Foundation and other funding sources
for funding to implement a counselor certification program. The motion was
seconded by Carmen Marti and passed by a vote of six “ayes,” zero “nays,” and 1
abstention, as follows:

Ayes Nays Abstentions
Jody Keenan - John Massaua
Henry Turner

Carmen Marti

Al Salgado

Georgianna Parkin

Mark Petrilli

Accreditation Committee: Mark Petrilli updated the Board on the work of the
Accreditation Committee.




The Board discussed a request from the Accreditation Committee for additional
professional development opportunities for Accreditation Committee members.

Motion: Jody Keenan moved that the Board approve the use of Association
funds to pay for the expenses (including hotel and per diem) of conducting a
training program for members of the Accreditation Committee during the two
days preceding the Spring Meeting in Washington in 2007. The motion was
seconded by Georgianna Parkin and passed by a vote of seven “ayes,” zero
“nays,” and zero abstentions, as follows:

Ayes Nays Abstentions
Jody Keenan ~ —emeem e

Henry Turner

Carmen Marti

Al Salgado

Georgianna Parkin

Mark Petrilli

John Massaua

Motion: Mark Petrilli called for re-consideration of the previous motion,
concerning the use of Association funds to pay for the expenses (including hotel
and per diem) of conducting a training program for members of the Accreditation
Committee during the two days preceding the Spring Meeting in Washington in
2007. On re-consideration of the previous motion, the motion failed by a vote of
two “ayes,” four “nays,” and one abstention, as follows:

Ayes Nays Abstentions
Jody Keenan Georgianna Parkin John Massaua
Al Salgado Mark Petrilli

Henry Turner
Carmen Marti

Motion: Mark Petrilli moved that the Board approve the use of Association
funds (up to $25,000 to be paid out of reserves if alternative funding cannot be
found) to pay for the expenses (including hotel and per diem) of conducting a
training program for members of the Accreditation Committee during or before
January, 2007. The motion was seconded by Henry Turner and passed by a vote
of seven “ayes,” zero “nays,” and zero abstentions, as follows:

Ayes Nays Abstentions
Jody Keenan ~ —eeeem e

Henry Turner

Carmen Marti

Al Salgado

Georgianna Parkin




Mark Petrilli
John Massaua

@ The Association will ask SBA for additional funding or a change in the scope of
work to pay for the above training. The Accreditation Committee will choose a
group of members to work with Association staff on this.

The Board discussed a request from the Accreditation Committee to expand the
Accreditation Committee’s membership to help meet the Committee’s work load.

Motion: Mark Petrilli moved that the Board authorize the Accreditation
Committee to have up to 23 members, including up to four associate
state/regional directors. The motion was seconded by Al Salgado and passed by
voice vote.

The Board discussed making information about the Accreditation process more
accessible to network members.

Motion: Mark Petrilli moved that information about SBDC accreditation
reviews, including the schedule, status and results of reviews, be published in the
Member Connection newsletter. The motion was seconded by Jody Keenan and
passed by voice vote.

SBA Issues and Opportunities:
Program Announcement -- The Board discussed the lack of a Program Announcement

from SBA for 2007. The Board also discussed the expectation that the Program
Announcement will include program definition changes that were negotiated with SBA.

@ Don Wilson will ask the Association’s legal counsel about the legal requirement
for a Program Announcement and any issues surrounding the lack of a Program
Announcement.

@  Don Wilson will notify ASBDC members that, given the lack of a Program
Announcement from SBA at this late date, members should prepare their
proposals in advance (except for the goaling sections) so they are prepared to
submit their proposals on short notice.

EDMIS Summit -- Mike Young stated that the SBA has scheduled a meeting with the
ASBDC to discuss issues concerning the implementation of EDMIS II. The meeting will
take place at the SBA offices in Washington, DC, on July 18.

DETA Grant Notifications -- The Board discussed the fact that some SBDC networks
have not received their DETA grant notifications.




@ Don Wilson will contact the SBA Contracts Office to inquire about DETA grant
notifications.

Financial Report: Treasurer Carmen Marti reviewed the Association’s financial statements for
May and reported that the Association’s financial position is sound. She also reported that
currently three states were late with their dues payments.

Effect of Failure to Pay Dues: The Board discussed the Association’s policies and by-laws
concerning the payment of dues and the effect of non-payment of dues.

@ Don Wilson will ask the Association’s legal counsel to provide the Board with a
written opinion on the effect of non-payment of dues.

Legislative Update: Don Wilson and Dan O’Grady updated the Board on the status of
legislation concerning the nationwide SBDC network.

FY 2007 Appropriation -- Don Wilson stated that the Appropriations bill passed by the
House of Representatives provides $90 million for the nationwide SBDC network in FY
2007, an increase of approximately $2 million compared to FY 2006 and $3 million
above the SBA’s budget request for the SBDCs. FY 2007 appropriations legislation will
next be considered in the Senate Appropriations Committee. Don Wilson stated that
members of the Association’s legislative affairs firm and he met with staff of the Senate
Appropriations Subcommittee to discuss the Senate appropriation for the SBDC network.

SBA Reauthorization -- Don Wilson stated that members of the House Small Business
Committee continue to discuss potential bipartisan provisions, and the Committee mark-
up of the bill has not yet been re-scheduled. In the Senate, the Small Business Committee
is holding hearings on SBA Reauthorization, and legislative action is expected in the near
future.

Draft Amendments to Association’s By-Laws: The Board reviewed draft amendments to the
Association’s By-Laws, including amendments concerning the duration of Board members’
terms; the addition of a non-voting Board member elected by the Associate State/Regional
Directors Working Group; and committee processes. These amendments are expected to be
considered and voted upon by the membership during the Membership Meeting in September, in
Houston.

1. Change in Duration of Board of Director Terms -- The Board discussed a draft
amendment to the Association’s By-Laws, to change the duration of Board of Director
terms from two years to three years. The Board also discussed whether a change in the
terms of Board of Director terms should take effect with the election of new Board
members in 2006 or 2007.

Motion: Jody Keenan moved that the amendment to the Association’s By-Laws
to change the duration of Board of Director terms from two to three years, if
approved by the membership, should take effect with the election of new Board



members in 2007. The motion was seconded by Al Salgado and passed by voice
vote.

2. Addition of Non-Voting Board Member Elected by the Associate State/Regional
Directors Working Group -- The Board discussed a draft amendment to the Association’s
By-Laws, to add a non-voting Board member elected by the Associate State/Regional
Directors Working Group.

@ Don Wilson will ask legal counsel to redraft the amendment concerning the
addition of a non-voting Board member elected by the Associate State/Regional
Directors Working Group to clarify that: (1) associate state/regional directors are
individuals appointed by state/regional SBDC directors; (2) the Associate
State/Regional Directors Working Group is a working group and not a committee;
(3) the Associate State/Regional Directors Working Group determines the
procedure by which it elects its non-voting Board member, with one vote per
state/regional SBDC; and (4) the Board must confirm the non-voting Board
member elected by the Associate State/Regional Directors Working Group.

3. Enhancing Effectiveness of Committees -- The Board discussed a draft amendment to the
Association’s By-Laws concerning committee processes. Board members expressed
concerns about the draft amendment.

@ A group of Board members, including Chairman Massaua, Don Wilson, Mark
Petrilli, Georgianna Parkin and Al Salgado, will work on proposals to enhance the
effectiveness of Association committees.

4. Technical Change of “Certification” to “Accreditation” -- Mark Petrilli asked that the By-
Laws be amended to change “certification” to “accreditation.”

@ Don Wilson will ask the Association’s legal counsel to include the change of the
word “certification” to “accreditation” in the technical changes to the By-Laws
that are presented to the membership during the Membership Meeting in
September in Houston.

Strategic Directions Review: The Board reviewed the strategic directions and milestones
established during the Board’s meeting in Alexandria, Virginia on October 6 and 7, 2005. Those
strategic directions and milestones are the following:

L. Strategic Direction Statement for Broader Political Engagement -- The Association’s
strategic direction is to have an organizational system that broadens political engagement
to assure SBDC network sustainability.

Milestones:



II.

I1I.

A. By the time of the ASBDC Spring Meeting next year, 70% of all members of the
U.S. House and Senate appropriations subcommittees that fund the SBDC
network have visited an SBDC.

B. By the ASBDC Spring Meeting next year, the Legislative Committee has held an
instructional “live” teleconference meeting with state and regional SBDC
Legislative Liaisons.

C. By the ASBDC Spring Meeting next year, state and regional Legislative Liaisons
have appointed ASBDC legislative activists in 80% of the states and
Congressional districts that have senators and representatives on the U.S. House
and Senate appropriations subcommittees that fund the SBDC network.

Strategic Direction Statement for Leadership Development -- The Association’s strategic
direction is to have learning opportunities in SBDC program leadership for the entire
SBDC network.

Milestones:

A. By April 15, 2006, the Counselor Certification Taskforce has recommended an
institution of higher education to partner in the development and implementation
of a counselor certification program. — Completed by the Board

B. By January 1, 2006, the Professional Development and Education Committee has
a business plan for the collaborative workings of its three subcommittees
(Conference Education; Leadership Development; and Conference Professional
Development and Other Education). — Completed informally

Strategic Direction Statement for Broader Membership Engagement -- The Association’s
strategic direction is to have a broadly engaged SBDC network to best leverage network
knowledge, resources and experience for the benefit of a strong SBDC network.

Milestones:

A. By December 15, 2005, all committees and taskforces have full memberships
(reflecting the geographic, gender and racial diversity of the network) and work
plans. — relatively complete

B. By the time of the ASBDC Spring Meeting next year, the Board and the Network
Engagement Committee have developed an Individual Membership Benefits
Package to present to state and regional SBDC directors. - ongoing

C. By the Spring Meeting next year, the ASBDC has identified a partner to

implement the database management and billing functions of an expanded
Association membership. — completed after the meeting.
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@ Dan O’Grady will poll the appropriate ASBDC members to determine whether
70% of all members of the U.S. House and Senate appropriations subcommittees
that fund the SBDC network have visited an SBDC, as called for by the Board’s
strategic direction milestones.

@ Dan O’Grady will check to see if state and regional Legislative Liaisons have
appointed ASBDC legislative activists in 80% of the states and Congressional
districts that have senators and representatives on the U.S. House and Senate
appropriations subcommittees that fund the SBDC network, as called for by the
Board’s strategic direction milestones.

Chairman Massaua suggested that committees, taskforces and interest groups prepare
reports for distribution at the Membership Meeting in September in Houston, which
include work plans, milestones, and action items developed by the current and previous
Board of Directors.

@ Georgianna Parkin will develop a report format that committees, taskforces and
interest groups can use to submit reports for distribution at the Membership
Meeting in September in Houston, which include work plans and action items
developed by the current and previous Board of Directors.

Creation of Chairman’s Award: The Board discussed a suggestion by Chairman Massaua to
create a “Chairman’s Award,” to be presented annually to a non-Board member who has
rendered exceptional service to the nationwide SBDC network and the Association.

Motion: John Massaua moved that the Board create a “Chairman’s Award” to be
presented annually to a non-Board member who has rendered exceptional service
to the nationwide SBDC network and the Association. The motion was seconded
by Al Salgado and passed by voice vote.

Focus for the Remainder of the Year: The Board discussed the initiatives on which it should
focus for the remainder of the year, as follows:

1. Success stories, legislative best practices and State Stars - Highest Priority
2. Board group on committee structure - High Priority
3. By-Laws Changes - High Priority
4. Legislative Initiatives - High Priority
5. Counselor certification (including “T” Designation) - Medium Priority
6. Committee Reports - Medium Priority
7. Synergies - Low Priority
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Action Item Review:

@

New Action Items From the Current Board Meeting

Chairman Massaua asked that staff compile all action items and motions from the
previous year’s Board meeting minutes, sorted by strategic direction, for the
Annual Meeting in Houston.

Don Wilson will place a request for success stories for the Bank of America
project in every edition of the weekly Member Connection newsletter.

Barbara Necarsulmer will develop a generic client release form for publishing
success stories.

Donna Ettenson will look into software that can automatically update
state/regional SBDC maps on the ASBDC web site whenever center information
is updated.

Don Wilson will write an article for the Member Connection requesting
nominations for the Inner City 500.

Jody Keenan will communicate with Carol Lopucki and Conley Salyer (Chairman
of the Synergies Taskforce) and schedule a conference call among members of the
Synergies Taskforce and the group appointed by the Board, to determine two or
three synergistic initiatives on which the Association should focus.

Dan O’Grady will ask Jon Ryan if he would like to make a brief presentation,
during the next Legislative Committee conference call, on the Agriculture
Reauthorization bill and entrepreneurship assistance.

Carmen Marti will consult with Liz Klimback, Chair of the Professional
Development Committee, and conduct a program for the Women’s
Entrepreneurship Taskforce during the Annual Meeting in Houston.

Mark Petrilli will speak to Hedy Ratner about WBCs hosting statewide SBDC
networks.

The Association will ask SBA for additional funding or a change in the scope of
work to pay for the above training. The Accreditation Committee will choose a
group of members to work with Association staff on this.
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Don Wilson will ask the Association’s legal counsel about the legal requirement
of a Program Announcement and any issues surrounding the lack of a Program
Announcement.

Don Wilson will notify ASBDC members that, given the lack of a Program
Announcement from SBA at this late date, members should prepare their
proposals in advance (except for the goaling sections) so they are prepared to
submit their proposals on short notice.

Don Wilson will contact the SBA Contracts Office to inquire about DETA grant
notifications.

Don Wilson will ask the Association’s legal counsel to provide the Board with a
written opinion on the effect of non-payment of dues.

Don Wilson will ask legal counsel to redraft the amendment concerning the
addition of a non-voting Board member elected by the Associate State/Regional
Directors Working Group to clarify that: (1) associate state/regional directors are
individuals appointed by state/regional SBDC directors; (2) the Associate
State/Regional Directors Working Group is a working group and not a committee;
(3) the Associate State/Regional Directors Working Group determines the
procedure by which it elects its non-voting Board member, with one vote per
state/regional SBDC; and (4) the Board must confirm the non-voting Board
member elected by the Associate State/Regional Directors Working Group.

A group of Board members, including Chairman Massaua, Don Wilson, Mark
Petrilli, Georgianna Parkin and Al Salgado, will work on proposals to enhance the
effectiveness of Association committees.

Don Wilson will ask the Association’s legal counsel to include the change of the
word “certification” to “accreditation” in the technical changes to the By-Laws
that are presented to the membership during the Membership Meeting in
September in Houston.

Dan O’Grady will poll appropriate ASBDC members to determine whether 70%
of all members of the U.S. House and Senate appropriations subcommittees that
fund the SBDC network have visited an SBDC, as called for by the Board’s
strategic direction milestones.

Dan O’Grady will check to see if state and regional Legislative Liaisons have
appointed ASBDC legislative activists in 80% of the states and Congressional
districts that have senators and representatives on the U.S. House and Senate
appropriations subcommittees that fund the SBDC network, as called for by the
Board’s strategic direction milestones.
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Georgianna Parkin will develop a report format that committees, taskforces and
interest groups can use to submit reports for distribution at the Membership
Meeting in September in Houston, which include work plans and action items
developed by the current and previous Board of Directors.

Don will give the Board a document specifying a corporate associate membership
program.

John Massaua and Don Wilson will discuss with Antonio Doss about giving us a
summary of his calls with groups of state directors.

ASBDOC staff should consider the possibilities of expanding the annual fall
conference.

Completed Action Items From the Board’s Previous Meeting

Chairman Massaua will appoint additional members of the Nominations
Committee, in consultation with the Board.

Association staff will send a reminder to Board Members about the Board’s
conference call with Accreditation Committee Chairman Darryl Mleynek on June
12, at 2:00 p.m. (EDT) to discuss accreditation matters.

Committee Chairman Mleynek will send to ASBDC staff any accreditation
documents that are not currently posted on the ASBDC web site.

The Board will discuss whether accreditation documents should be placed on a
public web site.

The Board will consider increasing the number of Accreditation Committee
members to better enable the Committee to perform its schedule of reviews.
(Note that the Committee is currently authorized to have 20 members, including
three associate directors. Committee Chairman Mleynek would like to increase
that number to 23 members, including four associate directors.)

The Board will consider how to make additional professional development
opportunities available to Accreditation Committee members.

The Board will discuss the process for selecting the new Accreditation Committee
Chairperson for the 2007-2008 term.

The Board will discuss the possibility of announcing in the Member Connection
newsletter state/regional programs that are accredited, accredited with conditions,
deferred or not accredited.
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The Board will discuss the development of a model process for selecting
committee and task force chairs.

The Board will discuss the possible expansion of the annual fall conference.

Board members will communicate with the committees and taskforces to which
they are assigned as liaisons, to update the Board during its next meeting.

ASBDC will determine the feasibility from SBA’s view of returning Portability
funds to the SBDC national program.

The Board will consider members’ views on the draft ASBDC By-Laws proposals
(concerning Board terms and the participation of the Associate Directors Group
chair), which may be considered during the Fall Conference in Houston in
September.

The Board will consider whether it is necessary to increase the size of the
Accreditation Committee, as suggested by Darryl Mleynek.

ASBDC staff will send OMB an example of an accreditation review.

The Board Chairman and the Association President will consult with legal
counsel to develop proposals to formalize the structure and processes of the
Association’s committees, taskforces and interest sections.

SBDC counselors who received technology training from the North Carolina
SBTDC will receive recognition for that training in any technology certification
program developed by the Association.

Board members will send to Carmen Marti suggestions regarding the
Accreditation Committee’s new code of ethics, for the purpose of recommending
possible changes.

Mark Petrilli and Carmen Marti, at the request of Chairman Massaua, will co-
chair a committee to consider whether a technology accreditation should be
required of SBDCs that hold themselves out as having technology expertise
similar to that of a “T” accredited state. Members of the committee will also
include Henry Turner, Carol Lopucki and Barbara Necarsulmer. The committee
will report back to the Board in March.

After the presentation to SBA senior management, the Association will develop a
script of the presentation for future use throughout the network.
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Incomplete Action Items from the Board’s Previous Meetin

@ Don Wilson will ask Conley Salyer, Bill Carter and Larry Loucks (N.C. SBTDC)
for suggestions for a new chairperson of the EDMIS Committee.

@ ASBDC staff will update the accreditation documents that are currently posted on
the website, after receiving updates from Committee Chairman Mleynek.

@ The Board will review accreditation documents, including the Accreditation
Process document which the Accreditation Committee plans to revise and submit
to the Board for approval, in preparation for the Board meeting in Maine.

@ Committee Chairman Mleynek will write an article for the Member Connection
newsletter about the Accreditation Committee’s mentoring program.

@ Committee Chairman Mleynek will write a tote-bag insert for the ASBDC Annual
Conference in September about the Accreditation Committee’s training program.

@ ASBDC and SBA will continue discussing with OMB the value of the SBDC
network.

@ Barbara Necarsulmer will develop a checklist of items of which new
state/regional SBDC directors should be made aware.

@ ASBDC staff will consider purchasing a copy of the decision-tree software used
by Carol Lopucki to organize the Association’s work.

@ The Board asked that staff inquire as to whether the SBA intends to make Defense
Transition grant awards in FY 2006 with FY 2005 funding.

@ The Board asked that Don Wilson continue speaking to USASBE leaders,
foundations and Bob McKinley about the possibility of publishing a paper on the
qualifications and role of a state/regional SBDC director.

@ Association staff will prepare a presentation for the Annual Meeting in Houston
about the national SBDC network’s role in assisting small businesses devastated
by the hurricanes in 2005.

@ ASBDC will draft a document on the role of the SBDCs in the long-term recovery
of the Gulf-Coast states damaged by the hurricanes. The Association will ask
Scott Daugherty, the Association’s liaison to the hurricane-damaged states, to
draft the document, with assistance from SBDC state directors in Gulf-Coast
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@

states and others in the nationwide SBDC network who have experience in
disaster recovery.

ASBDC staff will continue to work to develop a proposal for a certification
program for all SBDC counselors, and present a proposal at the Spring Meeting
next year.

ASBDC staff will meet with officials of the University of Maryland School of
Business to solicit a proposal for a technology counselor certification program,

and make a recommendation in conjunction with the Technology Task Force to
the Board by March, 2006.

ASBDC staff, in cooperation with the International Trade Interest Section, will
seek a Memorandum of Understanding with NASBITE that acknowledges the
SBDC role in international trade counseling for small business and recognizes the
NASBITE certification as the certification standard for SBDC international trade
counselors.

ASBDC staff will work with the Network Engagement Committee to determine a
strategy to move forward on associate membership for counselors and staff.

ASBDC legislative staff will continue to monitor efforts to provide funds for
entrepreneurship training for farmers and ranchers in the next Agriculture
Reauthorization bill.

The Association will ask the SBA for a list of SBDCs that receive Defense
Transition Assistance earmarks.

The Marketing Committee will make recommendations to the Board concerning
the creation of a national brand for SBDCs, before the ASBDC Annual
Conference in September.

The Board agreed that the Association should present awards to volunteer SBDC
counselors and corporate partners who assist in the hurricane-damaged states.

The Marketing Committee will recommend a schedule for Board members to
profile their assigned state and regional SBDC networks in the Member
Connection newsletter.

Association staff will develop recommendations concerning the development of a
corporate associate membership program, for consideration by the Board.

Adjournment: Henry Turner moved that the meeting be adjourned. The motion was seconded
by Carmen Marti and passed by voice vote. The meeting was adjourned at 1:20 p.m. (Eastern
Daylight Time) on June 27, 2006.
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Next Meeting of the Board:

The Board will next meet by conference call on Tuesday, July 25, at 1:00 p.m. (Eastern
Daylight Time).

Regular meetings of the Board are held by conference call on the 4™ Tuesday of every
month at 1:00 p.m. (Eastern Time).

@ = Action Item
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