Minutes
Association of Small Business Development Centers
Board of Directors

Date:  June 20-21, 2003
Place: Kansas City, MO

Board Members Present ~ Clinton Tymes Diane Wolverton
Erica Kauten Grady Pennington
Don Wilson Doug Gurley
Liz Klimback Don Kelpinski
Jim Hogge Mike York
Others Present: Al Laabs Mike Young

Donna Ettenson
The meeting began at 8:26 EDT June 20, 2003.

Approval of the Minutes: Don Kelpinski moved that the minutes from the May 27, 2003 conference call
be approved. Liz Klimback seconded the motion. The motion passed unanimously.

Chairman Welcome

Clinton Tymes started the meeting with three outcomes he would like to see from the meeting:
1. Discussion and plan to improve SBA relations
2. Guidelines to handle critical situations
3. Plan to rebuild trust with the membership

SBA Relations
The Board agreed to send a letter to the Administrator. Clinton will draft with the input from Don
Kelpinski, Mike York and Erica Kauten. See attached letter.

Clinton will set up a meeting with the Administrator.
Crisis Management Plan — see attached Action Items

Needs Assessment Don K.

Only 9 states have used the needed assessment . Don Kelpinski suggested that the Needs Assessment
Committee become a permanent/standing committee. Don Kelpinski moved & Liz Klimback seconded.
Unanimously approved.

Audit Report - Mike York and Steve Collins, CPA

Mike York moved that the audit report be accepted and Diane Wolverton seconded. Unanimously
approved. Mike York will send the audit report to the membership. Mike York moved that reserve fund
required a 2/3 vote of the Board to use the funds, Grady Pennington seconded. Unanimously approved.

International

Mexico has committed to develop an SBDC system. Currently, some Mexican SBDCs would like to be
members of the ASBDC. Mike York moved that the ASBDC accept the two applying SBDCs from
Mexico as “Associate members.” Jim Hogge seconded. Motion passed (8 for & 1 abstention).



President’s Report:

1. SBA proposals to change the SBDC program will not be in Senate or House reauthorization
bill. Client confidentiality will be in the House and Senate.

2. Counselor Certification Committee is moving forward. Will bring to the membership in the
next few months.

3. Conference update: Very encouraging early reports. 15 weeks before conference, 67% of the
room block has been booked. The association secured a $50,000 sponsorship from Microsoft
for the second year in a row. Sales of exhibits are going well.

4. The Energy Efficiency book has been written and prepared in camera-ready format. Members
are encouraged to print the books for use in their own states. (It was prepared with a grant
from American Public Power.)

Bylaws

The succession plan was tabled. The bylaws were modified to reflect the accreditation changes and the
technical changes. Liz Klimback moved and Grady Pennington seconded as suggested by the Bylaw
Committee Chair (Doug Gurley). Unanimously approved.

Finance
May financial reports. Reviewed the check register and budget items. Benefits are over budget due to
increasing in SUTA. Overall spending should be within or below budget.

Personnel Committee
Clinton Tymes presented the results of the President’s Annual Evaluation

Website
The board agreed that the website should have more data for the membership.

Next Meeting
Annual Meeting: September 30 Board Meeting/October 1 State Director’s Meeting in San Diego.

Adjournment
The meeting was adjourned at 4:05 CDT, June 21, 2003.

Respectfully submitted,

Jim Hogge

Atch:
1. SBA Letter, June 23, 2001
2. Talking Points



June 23, 2003

The Honorable Hector Barreto
Administrator
U.S. Small Business Administration
409 Third Street, S.W.
Washington, DC 20416

Dear Mr. Administrator:

Thank you for your prompt attention and response to our letter of May 10 regarding the
SBA examiner’s Draft Examination Report on the California SBDC. We share your
commitment to maintaining the integrity of the SBDC national program. In fact, that was
the sole purpose of our letter to you.

The ASBDC has heard that Associate Administrator Albertson has been reassigned
within the Agency. We have also been told that our letter to you of May 10 was a direct
cause of Ms. Albertson’s reassignment. If that is true, that was not the intent of our letter.
Our letter was not meant to be critical of Associate Administrator Albertson, or of any
other person within the Agency. The sole purpose of our letter was to protect the
integrity of the SBDC national program and the Agency in the face of potential
disclosures of the draft report to the press.

It would be unfortunate if our letter of May 10 was misunderstood and became a catalyst
for Ms. Albertson’s reassignment. We recognize that the Agency has the responsibility
for assigning its personnel as it sees fit. We simply want to ensure that there is a full
appreciation by you and everyone within the Agency of our regard for Ms. Albertson’s
leadership, and the contributions she has made and can make to the Agency.

Associate Administrator Albertson has served the SBA, the Office of SBDCs, and the
nation’s small business community long and well. Her sustaining leadership has
contributed to the growing reputation of the SBDC program. During her career she has
assisted numerous state directors to improve their programs.

As the Agency seeks innovative ways to meet the needs of America’s small business
community, the SBDC program is eager to work with you, the Office of SBDCs,
Entrepreneurial Development, and other departments within the Agency to leverage our
collective resources to address those needs and help businesses grow our economy.



Sincerely,

Don Wilson
President

Cc: Kaaren Johnson Street
Johnnie Albertson
ASBDC Membership
ASBDC Board of Directors

Clinton Tymes
Chairman of the Board



Recap of Board Meeting
Talking Points for Use with Calling Trees

e Clinton will send email to membership this week to explain actions of board

e A letter to Administrator Barreto has been written regarding Johnnie’s reassignment and will
be sent Monday under the signatures of Clinton and Don Wilson.

o The Board discussed the process and concerns regarding the Board’s action on a draft
examination report. The board is developing a protocol for crisis situations in the future. The
protocol may include:

1. Outline issue

Identify principals

Validate facts

Identify consequences

Identify solutions and alternatives

Set timetables

7. Communication with membership

e The Board agreed to move immediately to strengthen SBA relations by holding a special
board meeting in Washington DC and inviting Administrator Barreto and high level officials
from SBA.

o The Board agreed to host another network-wide technology meeting (Placeware) before our
September general membership meeting.

e The Board discussed membership relations at length and identified communication as a key
issue. (Communications from Board/ASBDC Office to Membership and vice versa). We
assigned the task of creating a ;more robust and interactive communications process to Don,
Doug, Donna, Erica and Clinton. It includes items such as:

e Use internet to post and archive all communications including financial reports,
audits, minutes, conference reports, etc.

e  Minutes will be emailed and posted on site
To address mis-information and lack of information, Doug will head up the
preparation of a report of where we’ve been and where we’ve come

e Don Kelpinski will head up a project to conduct a needs assessment of the

ATl el

membership.
e Some additional topics of note:
. The Board met with execs from the Kauffman Foundation and received approval
of our request for an extension of the grant that expires next month.
. Conference update: Very encouraging early reports. 15 weeks before conference,

67% of the room block has been booked. The association secured a $50,000
sponsorship from Microsoft for the second year in a row. Sales of exhibits are going
well.
The Energy Efficiency book has been written and prepared in camera ready format. Members are
encouraged to print the books for use in their own states. (It was prepared with a grant from
American Public Power.
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