Minutes

Association of Small Business Development Centers

Board of Directors

Date:  December 6-7, 2002
Place: San Diego, CA

Board Members Present ~ Clinton Tymes Diane Wolverton
Erica Kauten Grady Pennington
Don Wilson Doug Gurley
Liz Klimback Mike York
Don Kelpinski
Jim Hogge

Others Present:  Johnnie Albertson
Roy Miller
Donna Ettenson
Jane Butler

The meeting began at 8:10 PST December 6, 2002.

Approval of minutes

Moved by Don Kelpinski and seconded by Liz Klimback. Unanimous approval. It was also moved by
Diane Wolverton to amend 10 22 2002 minutes to add that Don Wilson and Clinton Tymes are asked to
respond to Johnnie’s letter of Oct 21, 2002. Doug Gurley seconded the motion.

Opening remarks

Clinton thanked the Board and the entire network for their support. Clinton provided an outline showing
what he would like the Association to accomplish in the next year.

What are the criteria for success?

1.

kv

Greater involvment from the network

Keep the Task Forces and Committees moving

Help forge strategic alliances

Develop a third-party counselor certification (Kauffman)
On-line training program (Kauffman)

Clarify the oversight of the SBDC Program

Clinton Tymes presented a draft list of the ASBDC’s Committees and Task Forces. The list is attached.

1. Expanded Membership — Jim Hogge, Liz Klimback, and Don Kelpinski will provide
potential tasks for the Board by Feb 03.

2. Deactivate Research and Development

3. Vote on all committees except Accreditation. Doug Gurley moved and Liz Klimback
seconded the motion. Unanimous approval

4. Accreditation List submitted by Max Summers. MikeYork moved and Don Kelpinski
seconded. Unanimous approval, with Grady Pennington and Doug Gurley abstaining. It
was also moved by MikeYork to add three members recommended by Max Summers to
the Accreditation Committee (Mark Peterilli, Conley Salyer, Mike Young) and seconded
by Liz Klimback. Unanimous approval



President’s Report

Congressional Changes.
Senator Snowe from Maine is now the Chair of the Senate Small Business Committee. Sen. Snowe is

cautious but a supporter of the SBDC. Because of Sen. Snowe’s position on the Budget Committee, there
is potential for significant support. Sen. Nickles, Oklahoma, is head of the Budget Committee and provides
an opportunity/challenge for SBDC funding. Current projections through 2012 are for a $5 trillion deficit.
The budget picture is now significantly more challenging. War with Iraq could cost up to $250 billion.

The Association is providing reports on the success of SBDCs to build Congressional support. The
Association will need to continue working with members of Congress to build support. State Directors,
counselors, etc. need to continue efforts.

Congress has made a commitment to meet the President’s budget, which means a $10 billion cut. This cut
will come from domestic spending. The President’s budget has $88 million, which helps the SBDC’s
position to maintain level funding. However, there is a real chance of budget cuts. Erica Kauten and Don
Kelpinski will develop a communication to the membership clearly explaining the potential for budget cuts.
The concern is that the membership does not hear the warnings.

Reauthorization.

Hearings will begin in April 2003. The question is whether we will ask for an increase from $125. Don’s
sense is that we will not exceed $125 in the next three years. However, we may have to provide more
information showing that the need for the SBDC continues to increase.

Budget Cuts.
Request for a meeting to determine a plan of action helping states work on potential state cuts. We need to

determine if there are means to diversify funding—FAST, CBDG, etc. Develop an Internet-based
conference to develop best practices to share with all SBDCs. Erica Kauten will develop a letter to the
membership inviting participation. Board will contact call-tree members to determine what best practices
exist and ask states to participate. The second issue is how to better influence our legislatures to
maintain/increase our funding. If these efforts are successful, we may need a conference to further enhance
the network’s capacity. The ASBDC should help fund and potentially provide scholarships.

VA Bidders Conference:

George Mason University will submit, with the support of other education institutions in the current
network. There is a potential loss of SBDC personnel in the state office due to loss of funding (state or
federal) because of the gap between the current host and a new host. The current subcenters are trying to
maintain their people.

California
The state is still trying to maintain the program. However, there are significant issues that need to be
resolved.

SBA Discussion
Johnnie Albertson & Jane Butler attended.

1. Federal Regulations are in the office of the General Council. Hopefully, they will be out in
January 2003.

a. Matches regulations with legislation relative to termination
b.  Will be sent to ASBDC for comment

2. Program Announcement — need a committee from ASBDC.

3. EDMIS — WBC, SCORE, BIC, and SBDC are participating. New notice on EDMIS on actual
status. Reviewing what information should be on the 641 and looking for input from the ASBDC.
ASBDC will notify the network. Currently, there is not a report generation module. Mike York
suggested that the SBA look at developing an Internet economic impact survey that is similar to
the Vermont Need Assessment Survey. Johnnie was supportive but has not had the funding to
accomplish this task. Johnnie asked for the ASBDC’s help in developing funding.



4. Accreditation. Johnnie has requested linking the Examination and Accreditation Reviews.
Johnnie is meeting with the Examiners to determine if the Examination process can be shortened.
Would like to make the two processes more complimentary and supportive.

5. Specific SBDC Issues

a. VA —three applications. State will not fund after Dec 31. The system will totally cease
to exist. George Mason, Hampton, and others have submitted proposals.
. AL — There continue to be organizational issues.
c. CA — There are many concerns in the OSBDC. Decision point in May/June 2003.
Accreditation in April 2003.

PBS
Letter will be sent, along with the tape, to the State Directors. SBDCs need to contact PBS to see when
they can air the tape. PBS stations get the program for free but will need to find sponsors.

Liz Klimback believes that we need to develop this project into a 13-week series to be truly effective. We
will need sponsor to accomplish this. Cost of producing another 13 shows is $1.3 million. Hattie Bryant
has offered to produce 13 at $25,000 per show, a total of $400,000. She can also bring sponsors for the
production costs. The cost differences need to be resolved.

Need Assessment

The contractor has completed the survey. Control group surveys are being conducted by the SBDC to
determine the effectiveness of measuring SBDC and business issues. The survey can be distributed by e-
mail, Internet, or hard copy. Schedule: January 2003.

Advisory Board

The Advisory Board no longer exists. Mary Lou Bessette has presented a new proposal to provide support
to the SBDCs. The National Friends of Small Business will provide support as advocates to communicate
the value of the SBDC to funding partners at the national level. Alumni network may be the best support
for state legislators. Mike York moved that this proposal be forwarded to the state directors. Mike also
suggested that the proposal have a sunset in June 2005. Seconded by Jim Hogge. Unanimous approval.

Budget 2003
Health care costs have increased 22%. The budget is very conservative. The conference budget is very
tight, with a $20,000 profit. We need 700-750 attendees at the national conference to break even.

Mike York moved the Association develop a reserve (cash reserve fund) of $250,000. Half of the profit
from each year will be added to the fund. Doug Gurley seconded the motion. Unanimous approval.

Mike York moved to accept the budget. The motion was seconded by Liz Klimback. Unanimous
approval.

Inviting new folks to the Conference
SBDC Hosts
District Directors/Project Officers
WBCs

We need to do more to cooperate with the WBCs. The Board is looking to develop a cooperative
relationship with the WBCs to develop legislative support. Associate members with the expanded
membership model with our partners (SCORE, WBC, PTAC, Compliance Alliance, etc). Theme is
“inclusive” with our partners.

National Conference: Ask the resource interest groups to help select presenters at the National Conference.
Board Policies

The staff will develop a resolution book to define past board actions to maintain a record of past board
actions.



SBA Relations
Regional administrators may be allies. The White House is providing strong support to the regional
administrators. Each Board Member will attempt to meet with their regional administrators.

Continue relationship with Karen Johnson-Street to resolve the issues with the DD to determine who is in
charge. We need to send a note to the membership to let them know what the rules are.

EDMIS
Concern of how we count the clients—people vs. businesses. The issue is how do we interact with the DD
and the Coop Agreement. This needs to be resolved with Karen Johnson-Street.

Late Dues
Mike York presented a proposal to deal with non-dues payers. Mike will send the proposal to the Board for
review and action at the next meeting.

National Third-Party Counselor Certification

The idea is to develop a national program to work with existing programs to certify counselors. The
program will be voluntary. The ASBDC would develop a proposal to take to Kauffman for development
and funding. This would be a program that would be similar to Certified Financial Planner.

Why -
Professionalism, marketing, professional development, ensures consistent quality,
develops a profession, meeting or exceeding standards, counselors want it, etc.

Why Kauftman -
Reputation/credibility
Similar mission
National delivery system
Support entrepreneurial culture

Benefits -
Known quantity
Develop a national curriculum
Input into quality of the delivery system
Applied business help
Spreading the entrepreneurial word
Spread the Kauffman image & materials
Counseling has a very lasting impact

On-line Training

Consortium of University Entrepreneurship Universities

HP Entrepreneurship Foundation or other business foundation may provide funding to develop online
training courses for our clients. Are states involved in distance and online training?

Spring Meeting

A Tentative Agenda was set for the ASBDC Spring Meeting:

3/1 Sat. Travel Day.

3/2 Sun. Board Meeting.

3/3 Mon. Committee Mtgs (Morning) / Legislative Training (Afternoon)

3/4 Tues. Accreditation Training (Morning) / State & Associate State Director Mtg.
3/5 Wed. Breakfast on the Hill / Hill Visits.

3/ 6 Thurs. Hill Visits.

3/7 Friday Travel Day.



New Business:

Doug Gurley proposed a succession plan for the Board. It was recommended he outline this plan and
submit it to the Board prior to the January Board Conference Call where it will be discussed. Diane
Wolverton noted it must be submitted to the membership 30 days prior to the March meeting.

Next Meeting

Conference Call: January 28, 2003.

Spring Conference: March 2-6, 2003. Washington, D.C.

Quarterly Board Meeting: Jun 20-21 in Kansas City.

Adjournment

The meeting was adjourned at 3:33 PST, December 7, 2002.

Respectfully submitted,

Jim Hogge
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