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The Role:  Executive Director/Research Professor   

 
The Senior Leader of the SBDC serves in dual roles; Executive Director, SBDC and Research 
Professor, Bauer College of Business.   The position is responsible for managing the operations 
and strategic leadership of the Texas Gulf Coast Small Business Center Network.  This includes 
developing a long term strategic plan ensuring that all programs and services are meeting 
federal and state required goals and reporting.  The Executive Director is responsible for budget 
development and compliance with all applicable federal and state laws and regulations, 
assignment of Network resources and goals, developing and managing multiple advising and 
training products, establishing and maintaining working relationships with multiple stakeholders 
including state, University, and federal sponsors, and aligning strategic objectives to meet 
Stakeholder requirements. The faculty appointment as a Research Professor is a non-tenured 
title which has no teaching requirement, and allows the individual to serve as the Principle 
Investigator on federal contracts as well as pursue other research opportunities related to SBDC 
activies.  
 
The successful candidate will have strong interpersonal skills including demonstrated 
competency as a program marketing representative and capacity to act as an advocate of the 
program with a wide range of audiences, including the State Legislature, individual elected 
representatives at various government levels, civic and community leaders, business owners, 
and educators throughout the service area systems of private and public education.  Key 
internal contacts include administrators, faculty, staff, and students of the University.  External 
contacts include the U.S. Small Business Administration officials and representatives, other 
federal agencies, local and state government agencies and officials, local small businesses, 
vendors, and visitors. 
 

Below are the key duties and responsibilities for the Executive Director:  

 Overall fiscal and program management of the Network, spearhead development and 
fundraising activities for the organization, grow and expand client opportunities 
throughout the service area. 

 Establish a system of checks and balances regarding all fiscal control and conflict of 
interest compliance accountabilities between host institutions, federal, and state 
partners.  Develop and administer program budgets and allocate resources from 
institutional, state, federal, and private sources.  Establish and maintain effective control 
of expenditures and submit required reports in accordance with applicable institution, 
state, and federal regulations. 

 Promulgate and execute policies and procedures for the program operations to assure 
quality services are continually and consistently provided to the small business 
community through efficient internal program and network operations.  Formulate new 
policies and changes in existing policies.  Work with the program's Funding Partners to 
provide oversight on all fiscal, operational, budgetary, personnel, and program matters 
to establish goals and objectives for the network scope of work. 

 Work with the Dean to develop collaborative new initiatives that coordinate with or 
complement Bauer activities as appropriate. 
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 Develop effective relationships with institutional administrators and faculty, private 
sector business leaders, volunteer organizations, and government agencies at all levels 
so as to secure participation of qualified personnel in the various training, counseling, 
and development programs throughout the network. 

 Work with program's Funding Partners to appoint and effectively utilize a Small Business 
Advisory Board composed of educational, institutional, and small business leaders 
throughout the service area.   

 Develop an effective strategic marketing plan for promoting the Gulf Coast Small 
Business Network services throughout the service area.  Utilize marketing resources and 
expertise available at all host institutions Public Information Offices and/or private 
contracts as necessary. 

 Develop, implement, and maintain a Network wide strategic plan based on principles of 
Malcomb Baldrige Quality Criteria for performance excellence that aligns with SBDC 
program objectives and provides continuous quality improvement and maximization of 
goal achievement.  

 Develop an effective organizational structure and recruit, train, direct, and manage staff 
and the network personnel so as to achieve efficient and effective performance of 
approved program plans and objectives.  Participate in the selection of new professional 
personnel to be employed by the network host institutions. 

 Has direct responsibility for all facets of the management, supervision and performance 
of the program as set forth in the Cooperative Agreement with the SBA. 
 

Core competencies for the successful Executive Director/Research Professor: 

 Entrepreneurial approach to business 

 Intuitive decision making 

 Visionary and thought leadership  

 High ethical values and standards 

 Competitive Spirit 

 Strong business compass  

 Honesty and transparency in dealing with colleagues and customers 

 Political Acumen 

 Ability to develop strategic relationships 

 Strong fund-raising and other development skills 

 Excellent organizational skills, oral and written communication skills, management and 
administrative skills 

 Ability to establish and maintain effective and harmonious work relations with federal 
and local government representatives, faculty, staff, University officials, and the general 
public 

 Ability to disseminate accurate information in a professional manner 
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The Executive Director/Research Professor reports to the Dean for the C. T. Bauer College of 
Business.  Below are the titles of the direct reports to this position: 

 Deputy Director, Network Strategic Operations 

 Deputy Director, Network Administrative & Financial Operations 

 Deputy Director, Network Advising Operations 

 Assistant Region Director, Training 
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Qualifications for the Ideal Candidate 

 
The section below outlines the qualifications and selection criteria for the ideal candidate for the 
Executive Director/Research Professor. 
 
Education  

 Masters Degree at a minimum is required.  Someone with a Ph.D. in a Business related 
field or equivalent, or other terminal degree (i.e., J.D.) is strongly preferred. 

Experience 

 Have a minimum of 10 years experience in an executive management position with P&L 
responsibility in a commercial business of at least 50 employees.  

 Must have extensive knowledge of business management practices and principles, 
finance and banking, accounting, human resources, procurement and contracting, and 
economic development.  

 Should be familiar with and have a basic understanding of federal regulations relating to 
federally funded programs, contracting, intellectual property, public relations, economic 
development principles including business retention, expansion, and start-ups; business 
and financial assessments.  

 Must be fully experienced in critical thinking, negotiating, planning and budget 
management. 

 Must have experience in writing/interpreting general contract terms and conditions and 
strategic plan development and deployment.  

Personal Characteristics 

 Relates well to people at all levels in the organization and develops strong positive 
relationships based on trust.  

 Someone who is energetic, genuine, and has a good sense of humor.  

 Has a strong customer focus and operates with a positive “can-do” philosophy. 

 Someone who has the highest level of honesty and integrity.  

 Someone who is ‘down to earth’ and has an approachable style that can work effectively 
with employees at all levels. 

 Strong communication skills are necessary, particularly verbal and listening 
communication skills; candidates must be articulate and able to provide fresh, creative 
ideas and solutions. 

 A passion for customer service and a commitment to service excellence. 

 Strong organizational skills and a commitment to accurate and timely data; good follow 
through and responsiveness. 
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Opportunities and Expectations for Leadership 
During the first 12 to 18 months of his/her tenure, the Executive Director will be expected to 
achieve the following: 

 Develop personal and professional credibility, gain respect, and build confidence with 
the leadership and staff within the Network, College of Business, and University of 
Houston.  Set a tone of leadership that is people-oriented, collaborative in nature, and 
focused on metric-based decision making. 

 Gain an understanding of the inter-workings of the Texas Legislature as it relates to the 
funding process for SBDCs.  Establish key relationships with the University of Houston’s 
Governmental Outreach/Relations staff and key legislators to keep awareness high of 
the value of the SBDCs in the State of Texas. 

 Gain a solid understanding of the culture, operational policies and procedures, financial 
information systems, and relationships within the Texas Gulf Coast Small Business 
Network. 

 Become familiar with and gain an understanding of the service area of the Network from 
a strategic perspective.  Establish relationships with the various partner host institutions 
and regional Small Business Center leadership. 

 See that initiatives are underway to build awareness of the services and mission of the 
Texas Gulf Coast Small Business Network.  Further enhance all technology such as the 
website, social media, and other methods to market and build awareness of the 
network. 

 Working with network leadership work to identify new and innovative ways to grow the 
number of clients and the positive impact on business growth with existing clients.  
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Procedure for Candidacy 

The University of Houston, with one of the most diverse student bodies in the nation, seeks to 
recruit and retain a diverse community of scholars and administrators. The University of Houston 
is an Equal Opportunity/Affirmative Action institution. Veterans, minorities, women, and persons 
with disabilities are encouraged to apply. 

 

Please direct all nominations and inquiries/resumes to David Boggs, preferably via e-mail, to: 

 

SBDCN-ED@wkadvisors.com 

 

David Boggs 

WK Advisors 

2000 Warrington Way, Suite 200 

Louisville, KY  40222 

Phone: (502) 228-4030 

Fax: (502) 426-2719 
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